
1

NC EARLY CHILDHOOD FOUNDATION
STRATEGIC PLAN 2024-2026

VISION

Each North Carolina child has a strong foundation for  
life-long health, education, and well-being, supported 
 by a comprehensive and equitable care and education  
system, from prenatal through third grade. 

MISSION

To marshal North Carolina’s great people, ideas,  
and achievements to ensure equitable access to  
opportunity and success for every child.  

WE HAVE AN EQUITY-FOCUSED  
CALL TO ACTION 
ALL NORTH CAROLINA CHILDREN CAN THRIVE
Race, ethnicity, and socioeconomic status can no longer 
determine children’s access to the health and developmental 
opportunities that are necessary for becoming thriving adults.

THE RETURN ON INVESTING IN CHILDREN IS HIGH
Research shows that investing in children in historically 
under-resourced families and communities builds strong 
and resilient businesses, families, and communities. 

NARROWING INEQUITIES REQUIRES POLICIES 
INFORMED BY LIVED EXPERIENCES 
The work of creating a North Carolina in which all children 
thrive requires transparent acknowledgement of current 
inequities, courage to invest in policies that benefit 
children in historically under-resourced families and 
communities, and engaging principles of cultural humility 
to implement policies that celebrate and incorporate the 
cultures of historically marginalized communities. 

OUR REASON FOR BEING

The North Carolina Early Childhood Foundation 
(NCECF) is the steward of a comprehensive and visionary 
knowledge base of statewide prenatal-through-third-
grade policies and initiatives. This knowledge base fuels 
the campaign for public investment in a high-quality, 
equitable, mixed-delivery early care and learning system. 
This system will enable all children to thrive while also 
narrowing racial, ethnic, and socioeconomic inequities 
in health, developmental, and educational outcomes. 

NCECF achieves this by:

•	 Bridging gaps between NC’s currently siloed prenatal, 
infant health, early childhood, and early education systems

•	 Convening and coordinating a broad tent of 
diverse stakeholders to ensure that all North 
Carolina voices are part of the policy debate

•	 Curating, synthesizing, and disseminating policy 
innovations for legislative and regulatory action to ensure 
that North Carolina is at the forefront of creating equitable 
access to high quality care and education for our state’s 
youngest children, from prenatal through third grade

•	 Disaggregating data by race and ethnicity to 
facilitate equity-informed decision making 

•	 Supporting the business community in being engaged 
advocates for high-quality, high-resourced, family-
friendly programs to ensure that the next generation 
will be productive members of the workforce
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WHAT WE DO

NCECF strengthens North Carolina’s children and families 
by promoting understanding of the value of early childhood 
investments, spearheading collaboration among state 
and local health, education, family, business, and policy 
leaders, and advancing policies to ensure that decision- 
making is grounded in the science of what works. 

WHO WE WORK WITH

NCECF works in partnership with a broad coalition of:

•	 Non-profit research, policy, and philanthropic organizations

•	 Grassroots and advocacy organizations

•	 Elected and regulatory policy makers 

•	 Business, workforce, and economic 
development professionals 

•	 Early childhood and early learning providers

•	 Postsecondary institutions and research centers, 
and health-focused non-profits and institutions

WHERE WE WORK

NCECF’s work considers all 100 NC counties to  
ensure that the furthest eastern and western regions  
of the state are brought to the table. We place particular 
emphasis on communities with limited access to  
high-quality prenatal, early childhood, and early 
school systems such as lower socioeconomic, racial, 
ethnic, military, and tribal communities.

HOW WE WORK

NCECF’s work centers around connecting siloed 
systems and strengthening policies and practices. 

NC PATHWAYS TO GRADE-LEVEL READING (Pathways) 
brings together diverse stakeholders to imagine what’s 
possible and work towards a common vision where all NC 
children are reading on grade-level by the end of third grade. 

We implement the aims of Pathways through 
the following interconnected initiatives:

NC CAMPAIGN FOR GRADE-LEVEL READING
NCECF is the state lead for the NC Campaign that includes 
building the capacity of communities to form strong and 
long-lasting collaborations to advance literacy outcomes. 

FAMILY FORWARD NC®
Family Forward NC® is an innovative initiative 
to improve children’s health and well-being and 
keep North Carolina’s businesses competitive by 
creating family-friendly workplace policies. 

NCECF collaborates with partners to 
co-lead the following initiatives:

CARE AND LEARNING
The Care and Learning (CandL) Coalition works to 
garner insights and recommendations to reimagine 
and rebuild early care and education in North Carolina 
for all children, regardless of zip code, by prioritizing 
listening to families, providers, and communities.

EARLYWELL
The EarlyWell initiative seeks to coordinate efforts across the 
state through a coalition dedicated to early childhood mental 
health, minimize silos and duplication, and ultimately improve 
the system through specific practice and policy advocacy.
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GOALS FOR 
NC PATHWAYS TO GRADE-LEVEL READING

•	 Communicate the centering of Pathways to Grade-Level 
Reading as the guiding framework under which all NCECF 
initiatives operate

•	 Reinvigorate use of Pathways to Grade-Level reading assets 
by local and statewide nonprofits and policymakers

•	 Introduce and build NCECF’s Policy Center that will focus 
on one or two topic areas each 12 months 

GOALS FOR 
NC CAMPAIGN FOR GRADE-LEVEL READING

•	 Illustrate the value of Pathways to Grade-Level Reading 
through the NC Campaign for Grade-Level Reading lens

•	 Create a small grants program for communities who are 
already participating in the NC Campaign to continue  
and further their work

•	 Blend our Science of Reading work into the NC  
Campaign to add value for both NCECF and the work  
of campaign communities

GOALS FOR 
FAMILY FORWARD NC®

•	 Work with two communities in NC, such as cities  
or counties, to become Family Forward NC®  
Certified Communities

•	 Build a bench of business advocates for public policy

•	 Conduct a 5-year program evaluation to review 
accomplishments, areas for improvement and  
opportunities to strengthen the initiative, and support  
other NCECF initiatives

•	 Deliver more added value to certified employers

GOALS FOR 
COALITIONS AND PARTNERSHIPS

Within the vision and goals of the Care and Learning 
Coalition (CandL) and the EarlyWell initiative, NCECF will: 

•	 Continue supporting and participating in the work of the 
CandL Coalition

•	 Continue supporting and participating in the work of the 
EarlyWell initative 

NC EARLY CHILDHOOD FOUNDATION
STRATEGIC PLAN 2024-2026

This 2024 through 2026 strategic plan will enable NCECF to strengthen its ability to play 
a lead role in convenings across the state to shape the policy agenda in early childhood.
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GOALS FOR
THE ORGANIZATION

•	 Unify communications across all initiatives in ways that 
center Pathways to Grade-Level Reading 

•	 Rebrand and refresh organizational identity to reflect the 
breadth and evolution of work

•	 Fundraise to support existing work and expanding work

OVERVIEW OF COMMUNICATIONS STRATEGY
STRENGTHEN CONTENT AIMS OF OUR 
COMMUNICATIONS

•	 Continue to emphasize that NCECF is an organization 
focused on addressing the scope of prenatal through third 
grade areas of importance for well-being, success in reading, 
and more

•	 Highlight NCECF’s initiatives as implementation of 
Pathways to Grade-Level Reading

•	 Communicate the work NCECF is doing to advance  
racial equity 

•	 Use storytelling to underscore why the issues matter          

MAXIMIZE PRIMARY FORMS OF COMMUNICATION

•	 Website

	» Revamp with rebrand and increased ease of navigation

•	 Newsletters (incl. blogs and overarching content strategy)

	» Increase extent to which newsletter content meets 
primary communications aims

	» Internal stakeholder focus with newsletter to the Board

	» External stakeholder focus with general NCECF newsletter

•	 Social media

	» Continue posting and assessing social media platforms 
(Facebook, LinkedIn, YouTube, Twitter/X, Instagram, 
Threads, etc.)

•	 Annual report

STRENGTHEN EXISTING METHODS AND IDENTIFY 
NEW METHODS OF REACHING OUR AUDIENCES

•	 Government and elected officials 

•	 Nonprofit, advocacy, and policy leaders 

•	 Business and private sector leaders 

•	 Funders 

•	 Child care providers and educators


