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Pyramid Model: A Tool for Reducing Exclusion

—— Planning with others for how to support individual children
that need additional help beyond steps 1-4

p Planning for how to respond to children’s behavior

#  Setting up an environment to prevent problems before
they start: arranging materials & toys, predictable
schedules, and routines

—p Positive relationships with children,
g families and other providers

/ *  Woell-trained caregivers are the foundation
/ Effective Workforce
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The_Pyramid Model uses a multi-tiered approach to train specialists in developmentally
supportive behavior management practices, who then train other early care staff. It focuses on
socio-emotional competencies, parental involvement, and use of data tracking systems. When
implemented with fidelity, it has resulted in improved outcomes for specialists, staff, and
students. Children in the classrooms of early educators who received pyramid model
professional development exhibited a significant improvement in social skills and challenging
behaviors compared to children in the classrooms of educators receiving non-pyramid model
professional development sessions.

Research shows that student social skills increase and both student-challenging behaviors and
staff use of exclusionary discipline decrease following school-wide implementation of the
Pyramid Model. In 2009, Colorado invested in the Pyramid Model and Early Childhood Mental
Health Consultation (ECMHC, which will be discussed further in our next brief in this series).
Participating educators reported better outcomes, including higher use of developmentally
appropriate responses to students’ challenging behaviors, and schools saw an overall reduction
in student exclusion from care.
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https://journals.sagepub.com/doi/abs/10.1177/027112149201200405
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https://www.sciencedirect.com/science/article/pii/S0885200620300958?casa_token=UIYYgtgMYTwAAAAA:Xop9Rz-GFbKYsgpBr9XMXSIUJWdrsWLL-qqEAboAYzr6Saa3cY9bK7Wuy0-Rgah0_gzM5MIR
https://greatlakesequity.org/sites/default/files/202311043404_brief.pdf
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