
The North Carolina Early Childhood Foundation (NCECF) 

Governance, Nominating & Human Resources Committee Charter 
 

I. Purpose 

 
The Governance, Nominating and Human Resources Committee is a standing committee of the Board of Directors. 
The Committee’s purpose is to evaluate the chief executive, oversee Board composition and membership, and 
provide recommendations on personnel policies.  
 
II. Members 
 
The Governance, Nominating and Human Resources Committee shall consist of members of the Board. Committee 
Chair and members shall be appointed annually by the Chair of the Board of Directors. The term for the Chair and 
Vice-Chair of the Governance, Nominating and Human Resources Committee is two years. The Chair of the Board of 
Directors shall serve as an ex-officio member of the Committee.  
 
III. Operations 
 
The Governance, Nominating and Human Resources Committee shall meet two times per year or as often as needed. 
Each regular meeting will focus on at least one of the responsibilities listed below. Minutes shall be maintained and a 
report of proceedings and actions shall be presented at the next meeting of the Board. Committee members will 
receive minutes from each meeting. Meetings will be governed by the same rules regarding meeting requirements 
that apply to the Board.  
 
IV. Responsibilities 
 
The Governance, Nominating and Human Resources Committee shall consult with staff to provide oversight and to 
make recommendations to the Board relating to chief executive performance, Board composition and membership 
and personnel policies of the Corporation. Primary duties and responsibilities of the Committee are: 
 

a. Establish programs/processes for Board or member development and growth. 
b. Develop and conduct new Board member and Officer orientations. 
c. Present recommendations for officers to the entire Board of Directors. 
d. Recommend priority categories for board recruitment and present to the Board of Directors for 

agreement; establish a recruitment list in consultation with the Executive Director. Once priorities are 
agreed by the Board, the appropriate Board member or Executive Director will make the ask. Once 
prospective Board members agree to serve, the Board of Directors will confirm their appointment. 

e. Conduct periodic evaluations of all strategic governance policies; Board processes; and Board 
committee structure, responsibilities, and composition; and make recommendations as needed to 
the Board. 

f. Annually conduct a Board performance self‐assessment. 
g. Informed by the staff and the Board, the Committee will make recommendations to NCECF on 

personnel policies. 
h. Regularly review and make changes to the charter of the Committee. 

 
Adopted by the Board March 25, 2021. 
  



The North Carolina Early Childhood Foundation (NCECF) 

Audit Committee Charter 

I. Purpose

The Audit Committee is a standing committee of the Board of Directors. The Committee’s purpose is to 
oversee review of the audited financial statements and IRS Form 990, as well as to review and provide 
direction to the Board on NCECF’s risk management and legal and regulatory compliance.  

II. Members

The Audit Committee shall consist of members of the Board. Committee Chair and members shall be 
appointed annually by the Chair of the Board of Directors. The term for the Chair and Vice‐Chair of the 
Audit Committee is two years. The Chair of the Board of Directors shall serve as an ex‐officio member of 
the Committee.  

III. Operations

The Audit Committee shall meet once per year or as often as needed. Each regular meeting will focus on 
at least one of the responsibilities listed below. Minutes shall be maintained and a report of proceedings 
and actions shall be presented at the next meeting of the Board. Committee members will receive 
minutes from each meeting. Meetings will be governed by the same rules regarding meeting 
requirements that apply to the Board 

IV. Responsibilities

The Audit Committee shall consult with staff to review the annual audit and oversee risk management 
and legal and regulatory compliance.  Primary duties and responsibilities of the Committee are: 

1. Assist staff in selection of an independent auditor and evaluate performance.

2. Assist and interact with the independent auditor as requested. Review the engagement of the

auditor, including the scope, extent, and procedures of the audit.

3. Review and approve audited financial statements and IRS Form 990 with the independent

auditor and staff, and report the results to the Board.

4. Review the manners in which business risks of NCECF are being planned for and managed

5. Oversee NCECF’s compliance with non‐profit regulations and grantor standards

6. Oversee NCECF’s overall compliance with its internal policies.

7. Regularly review and make changes to the charter of the Committee.

Adopted by the Board June 21, 2021.



The North Carolina Early Childhood Foundation (NCECF) 

Finance Committee Charter 
 

I.  Purpose 

 
The Finance Committee is a standing committee of the Board of Directors. The Committee’s purpose is 
to provide oversight of the financial affairs of the corporation including investments, budgeting, and 
reserve, and to provide direction for the Board on fiscal responsibility. 
 
II.  Members 
 
The Finance Committee shall consist of members of the Board. Committee Chair and members shall be 
appointed annually by the Chair of the Board of Directors. The Treasurer shall serve as the Chair of the 
Finance Committee. The term for the Chair coincides with the Chair’s term as Treasurer of the 
Corporation. The term for the Vice‐Chair is two years. The Chair of the Board of Directors shall serve as 
an ex‐officio member of the Committee.  
 
III.  Operations 

 
The Finance Committee shall meet two times per year or as often as needed. Each regular meeting will 
focus on at least one of the responsibilities listed below. Minutes shall be maintained and a report of 
proceedings and actions shall be presented at the next meeting of the Board. Committee members will 
receive minutes from each meeting. Meetings will be governed by the same rules regarding meeting 
requirements that apply to the Board  
 
IV.  Responsibilities 
 
The Finance Committee shall consult with staff to provide oversight and to make recommendations to 
the Board relating to financial affairs of the Corporation. Primary duties and responsibilities of the 
Committee are: 
 

1. Recommend and review strategies and scenarios to promote efficient and effective use of 

NCECF funds. 

2. Review and approve NCECF’s annual budget and budget revisions 

3. Review and approve financial statements and monitor NCECF’s revenue, expenditures, reserves, 

and other matters related to ongoing solvency. 

4. Create and maintain NCECF’s Fiscal Policies and Procedures, ensuring establishment of internal 

controls that promote good financial stewardship. 

5. Create and maintain an Investment Policy and philosophy including allocation of the investment 

portfolio, accepted investment vehicles, and management of investment risk. 

6. Regularly review and make changes to the charter of the Committee. 

 

Adopted by the Board June 21, 2021. 



The North Carolina Early Childhood Foundation (NCECF) 

Philanthropy Committee Charter 

I.  Purpose  

The Philanthropy Committee is a standing committee of the Board of Directors. The Committee’s purpose is to 

support the development and implementation of the organization’s philanthropy strategy and assist the Board and 

staff in securing adequate resources for the organization to fulfill its mission.  

II.  Members  

The Philanthropy Committee shall consist of members of the Board as well as at the discretion of the committee, 

non-Board Members who play an advisory role. The Committee Chair and members shall be appointed annually by 

the Chair of the Board of Directors. The term for the Chair and Vice-Chair of the Philanthropy Committee is two years. 

The Chair of the Board of Directors shall serve as an ex-officio member of the Committee.  

III.  Operations  

The Philanthropy Committee shall meet a minimum of two times per year or as often as needed. Each regular 

meeting will focus on at least one of the responsibilities listed below. Minutes shall be maintained and a report of 

proceedings and actions shall be presented at the next meeting of the Board. Committee members will receive 

minutes from each meeting. Meetings will be governed by the same rules regarding meeting requirements that apply 

to the Board.  

IV.  Responsibilities  

The Philanthropy Committee shall consult with staff to provide oversight and to make recommendations to the Board 

that support the organization’s ability to raise funds to fulfill its mission. Primary duties and responsibilities of the 

Committee are:  

• Provide strategic direction on NCECF’s philanthropy activities.  
• Make recommendations to the Board regarding the establishment of policies and plans for the development 

of financial resources. 
• Promote 100 percent giving annually by the board. 
• Provide prospect research-related information, including the names and access to prospective donors and 

their gatekeepers and influencers.  
• Support the Board in fulfilling its fundraising responsibilities, including identifying areas for training as 

needed.  
• Conduct an annual review of fundraising policies and recommend changes.  
• Perform an annual evaluation of the Committee’s performance and make applicable recommendations.  

 
Regularly review and make changes to the charter of the Committee. 
 
Adopted by the board June 17, 2016. 
 
 
 
 
 
 
 



The North Carolina Early Childhood Foundation (NCECF) 

Racial Equity Committee Charter 

I.  Purpose  

The Racial Equity Committee is a standing committee of the Board of Directors. The Committee’s purpose is to 

oversee and build organizational capacity serving as ambassadors for staff and the board of directors to ensure that 

racial equity is embedded and integrated throughout the work at NCECF.  

II.  Members  

The Racial Equity Committee shall consist of members of the Board as well as at the discretion of the committee, 

non-Board members who play an advisory role. Advisors selected for the committee shall: 

• Include a maximum of two individuals at any given time; 

• Not have voting rights on the committee or at board meetings; 

• Be approved by a vote from the full committee prior to attending a meeting; 

• Serve a two-year term on the committee with the opportunity for one renewal (a maximum of two terms 

totaling four years); and 

• Attend 75% of committee meetings to remain as an active advisory member.  

The Committee members will be appointed by the chair of the Board. The term for the Chair and Vice-Chair of the 

Racial Equity Committee is two years. The Chair of the Board of Directors shall serve as an ex-officio member of the 

Committee.  

III.  Operations  

The Racial Equity Committee shall meet prior to each board meeting or as often as needed. Each regular meeting will 

focus on at least one of the responsibilities listed below. Minutes shall be maintained and a report of proceedings and 

actions shall be presented at the next meeting of the Board. Committee members will receive minutes from each 

meeting. Meetings will be governed by the same rules regarding meeting requirements that apply to the Board.  

IV.  Responsibilities  

The Racial Equity Committee shall consult with staff to provide oversight and to make recommendations to the Board 

that support the organization’s ability to make sure that racial equity forms the foundation of the work at NCECF. 

Primary duties and responsibilities of the Committee are to:  

• Provide strategic direction for NCECF. 
• Engage in a permanent and on-going, board-level examination of racial equity and recommend board action 

on policies, practices, and procedures relating to racial equity 
• Lead key areas in advancement of racial equity work at NCECF such as equity accountability amongst board 

members and evaluate performance measures (ex: Executive Director’s evaluation, organizational goal 
setting, equity audit). 

• Provide feedback and reflection to the Executive Director and Equity Officer for recommendations and 
support regarding short and long-term strategies to meet NCECF’s current and future needs (ex: reviewing 
website, creating a racial equity statement, effective hiring practices). 

• Perform an annual evaluation of the Committee’s performance and make applicable recommendations.   
 
Regularly review and make changes to the charter of the Committee. 
Adopted by the board February 10, 2020.  




