
         
 

Board Meeting Agenda 
June 21, 2021 

Via Zoom 
 

Each North Carolina child has a strong foundation for life-long health, education, and well-being 
supported by a comprehensive, equitable birth-to-eight ecosystem. 

 
June 21, 2021 Board Business Meeting               1:00 PM – 3:00 PM 
 
1:00 PM ...........Welcome, Call to Order and Establish Quorum  Easter Maynard 
........................ 
1:05 PM ...........Approve Consent Agenda – Action  Easter Maynard 

Attachment A 2021 Board Meeting Minutes  
 Attachment A1 2021 Executive Committee Minutes  
 Attachment A2 2021 Governance Committee Minutes  
 Attachment A3 2021 Finance Committee Minutes  
 Attachment A4 2021 Racial Equity Committee Minutes  
 Attachment A5 2021 Philanthropy Committee Minutes  
 Attachment A6 2021 Audit Committee Minutes  
 Attachment A7 2021 Executive Director’s Report  
 
1:10 PM...........Family Forward NC - Presentation   Lisa Finaldi 
 
1:30 PM ...........Audit Committee – Action  Munro Richardson 
........................Attachment B Audit and Letters  
 .........................    Kim Jessup Ripberger & Tina Smith, Bernard Robinson & Company 
........................Attachment B1 Form 990  
........................Attachment B2 Updated Committee Charter 
 
2:00 PM...........Governance Committee – Discussion   Sheresa Blanchard 
........................Attachment C Announce Board Buddies 
 ......................... Update on New Board Member Outreach 
 
2:15 PM ...........Racial Equity Conversation – Discussion                                    Tracey Greene-Washington 
........................Attachment D Self-Assessment Results 
 
2:35 PM...........Executive Committee – Action   Easter Maynard 
 ......................... Attachment E Treasurer Renewal 
 .........................   
2:50 PM ...........Finance Committee– Action  Peggy Wang 
 ......................... Attachment F April Financial Reports 
 ......................... Attachment F1 Updated Committee Charter 
 
[Executive Session – Executive Director’s Evaluation] 
 
Adjourn 

 

https://us02web.zoom.us/j/81359296115?pwd=NU1DRklpYk9rTkZ4TFJwRmdYR0l2Zz09


 
 
 
   

ATTACHMENT A 
   

North Carolina Early Childhood Foundation 
Board Meeting Minutes  

March 25, 2021, 1:00 – 3:00 pm 
 
 

DRAFT MINUTES 
 
Board Members Present: Easter Maynard, Chair; Patti Gillenwater, Vice Chair; Banu Valladares, Secretary; Peggy 
Wang, Treasurer; Sheresa Blanchard, Peggy Carter, Sherry Franklin, Munro Richardson, Harold Sellars, Matty Lazo-
Chadderton, Eric Bracy, Rashidah Lopez-Morgan, Nation Hahn 
Members Absent: Tracey Greene-Washington, Jennifer Vu, Hal Kaplan 
Others Present: Muffy Grant, Kaylan Sloane, Mandy Ableidinger 
 
Welcome, Call to Order and Establish Quorum 
Easter Maynard welcomes everyone and calls the meeting to order at 1:05 pm. Attendance was taken and a 
quorum was established.  
 
Approve Consent Agenda 
A motion to approve the consent agenda was duly made and passes unanimously. 
 
Welcome New Board Members 
Easter and Board welcomes new Board Members Rashidah Lopez-Morgan with Education First, Hal Kaplan with 
Kaplan Early Learning Company (absent), and Nation Hahn with EdNC. 
 
Strategic Plan 
Muffy gives an overview of the 2021-2023 Strategic Plan. After the previous plan expired in January 2020, NCECF 
released an RFP, and worked with a contractor in the summer of 2020. However, the contractor was new to the 
non-profit sector and the nuances of NCECF’s work, and the process did not head in the direction NCECF was 
hoping for. It was decided that NCECF staff would rework and form the strategic plan internally, with the help of 
contractor Emily Swartzlander (chief strategist for Family Forward NC work). 
 
Key points in the 2021-2023 Strategic Plan: 

• NCECF acts as a non-partisan bridge for the players in the NC early childhood ecosystem  

• By providing 
o facilitation and convening support, 
o communications support, 
o and policy analysis and synthesis. 

• The three strategies of NCECF remain 
o Promoting Understanding, 
o Spearheading Collaboration, 
o and Advancing Policies. 

• Racial Equity is explicitly included in the Mission and Vision statements and the document as a whole 
 
Board members express appreciation of the new Strategic Plan, especially the inclusion of equity, but also desire a 
succinct answer to, “What does NCECF do?” and “What problem are we solving for the community?”.  
 
Action: The Strategic Plan will be uploaded to the website and Muffy will email to all Board members after today’s 
meeting. Staff to consider an answer to questions proposed above. 
 



Governance Committee 
o Sheresa reviews the updated Governance Committee Charter. Board members did not have any 

questions. With recommendation from the Governance Committee, the Board passes the Charter, as 
presented, unanimously. 

 
o The Governance Committee recently reviewed Board member recruitment priorities and encourage the 

Board to make member suggestions to Muffy or the Governance Committee. Members support seeking a 
representative within the community college sector in order to support the early childhood/K-12 teacher 
pipeline. Members clarify that it is important to express to prospective members that service on the 
NCECF Board revolves around the sharing of ideas, discussions, and resource gathering. 

 
[Peggy Carter leaves] 
 
Racial Equity Committee 
The Organizational Equity Assessment was to be presented at today’s Board meeting. However, at the last Racial 
Equity Committee meeting, it was decided to slow the equity journey down in order to dig deep and provide an 
effective end goal for the Board and NCECF. Appreciation for Sumera’s work as Organization Equity Officer was 
expressed. The RE Committee hopes to plan a more in depth RE conversation for the next Board meeting. 
 
Facilitated Conversation  
The conversation on The New Jim Crow: Mass Incarceration in the Age of Colorblindness by Michelle Alexander, is 
led by Harold and Mandy. The questions discussed in the breakout sessions were:  
 

1. The 13th Amendment prohibited slavery and servitude in all circumstances “except as a punishment 
for a crime”.  How much of the history of “Jim Crow” laws and/or “Black Codes” was new to you, and 
how much was already familiar prior to this exercise?   
 

2. Michelle Alexander argues that we have not done away with “Jim Crow Laws; rather, we have merely 
“redesigned” them.  How is today’s punitive criminal justice system, combined with a “war on drugs” 
targeting poor people of color, compare to the Jim Crow laws of the early-to-mid 1900’s? 

 
3. What recent political actions do you see occurring that could possibly be considered as an extension 

of prior efforts to deny the rights of people of color? 
 
4. What reforms do you feel need to be made to abolish the “New Jim Crow”? 

 
For the June 21st Board Meeting – Facilitator: Tracey Greene-Washington 

● Book: Why Are All the Black Kids Sitting Together in the Cafeteria? by Beverly Tatum. 
● Listen: 20 years later, Beverly Daniel Tatum asks again: 'Why Are All the Black Kids Sitting  Together in the 

Cafeteria?' MPR News. 
● Article: Why are all the Black Kids Still Sitting Together in the Cafeteria and Other Conversations 

about Race in the Twenty-First Century. Liberal Education. 
 

Executive Committee 
o The Executive Committee recently revised conflicting information regarding Board member terms in the 

Bylaws. With recommendation from the Executive Committee, the Board passes the revised Bylaws, as 
presented, unanimously. 

 
o The Executive Director’s evaluation process is discussed with hopes of completion by the summer. The 

Executive Committee is working on an ED evaluation questionnaire for staff and Board members with the 
approach of growth and development. Please reach out to Patti G. with thoughts and input to help inform 
the evaluation process. 
 

https://www.amazon.com/dp/B004TEPOF4/ref%3Ddp-kindle-redirect?_encoding=UTF8&btkr=1
https://www.amazon.com/dp/B004TEPOF4/ref%3Ddp-kindle-redirect?_encoding=UTF8&btkr=1
https://www.amazon.com/dp/B004TEPOF4/ref%3Ddp-kindle-redirect?_encoding=UTF8&btkr=1
https://www.amazon.com/dp/B004TEPOF4/ref%3Ddp-kindle-redirect?_encoding=UTF8&btkr=1
https://www.amazon.com/dp/B004TEPOF4/ref%3Ddp-kindle-redirect?_encoding=UTF8&btkr=1
https://www.amazon.com/dp/B004TEPOF4/ref%3Ddp-kindle-redirect?_encoding=UTF8&btkr=1
https://www.mprnews.org/story/2017/10/10/why-are-all-the-black-kids-sitting-together-in-the-cafeteria
https://www.mprnews.org/story/2017/10/10/why-are-all-the-black-kids-sitting-together-in-the-cafeteria
https://www.mprnews.org/story/2017/10/10/why-are-all-the-black-kids-sitting-together-in-the-cafeteria
https://www.mprnews.org/story/2017/10/10/why-are-all-the-black-kids-sitting-together-in-the-cafeteria
https://www.mprnews.org/story/2017/10/10/why-are-all-the-black-kids-sitting-together-in-the-cafeteria
https://buildthefoundation.org/wp-content/uploads/2020/06/CafeteriaArticle.pdf
https://buildthefoundation.org/wp-content/uploads/2020/06/CafeteriaArticle.pdf
https://buildthefoundation.org/wp-content/uploads/2020/06/CafeteriaArticle.pdf
https://buildthefoundation.org/wp-content/uploads/2020/06/CafeteriaArticle.pdf
https://buildthefoundation.org/wp-content/uploads/2020/06/CafeteriaArticle.pdf


Finance Committee 
o The 2021 Proposed Budget and Revenue Forecast is briefly discussed. Because revenue is likely but 

unconfirmed, the budget assumes expenses other than fixed costs will not be spent without matching 
funding. With recommendation from the Finance Committee, the Board passes the 2021 Budget, as 
presented, unanimously.  

 
o As required in the Budget approval process, an additional motion is made to approve the Employer 401k 

Contribution amount for 2021, as presented, and passes unanimously. 
 

o February reports are discussed. Expenses are over new revenue, a normal trend for this time of year. Staff 
is carefully monitoring cash flow. A motion is made to approve the February Financial Reports, as 
presented, and passes unanimously. 
 

o On March 9th, NCECF submitted an application to BB&T for the Paycheck Protection Program (PPP) Second 
Draw Loan with advance approval from the Executive and Finance Committees. The application has been 
approved and the promissory note is awaiting signature. A motion is made for the Board to approve the 
signing and execution of the PPP Second Draw Loan documents, and passes unanimously. 

 
Future Meetings 
The next Board Meeting will be held in June 21, 2021. 
 
Adjournment 
The meeting adjourned at 3:00 pm. 
 
 
 
 
 
Minutes Submitted by: 
 
______________________________ 
Banu Valladares 



    
      
 
 
  ATTACHMENT A1  

 
North Carolina Early Childhood Foundation 

 Executive Committee Minutes   
 June 4, 2021, 10:30 am - 11:30 am 
  
Members Present: Easter Maynard, Sheresa Blanchard, Peggy Carter, Patti Gillenwater, Banu Valladares,  
Members Absent: Tracey Greene Washington, Peggy Wang 
Others in Attendance: Muffy Grant, Sumera Syed 
  
Welcome, Call to Order and Establish Quorum 
The Executive Committee of the Board of Directors (Board) of the North Carolina Early Childhood Foundation (NCECF) 
met on June 4, 2021. Easter Maynard called the meeting to order and a quorum was established. 
 
Approve Previous Meeting’s Minutes 
A motion to approve the minutes as written from the March 12, 2021 Committee meeting was made and seconded 
unanimously. 
 
Executive Director’s Evaluation 
Patti Gillenwater shared that Muffy Grant had completed the SOAR evaluation and the staff had been given access to 
the same document to provide additional feedback. All of the feedback from the evaluation has been compiled. The 
Committee will discuss the process and results of the evaluation in a closed session at the end of this meeting. 
 
Treasurer Term Renewal 
Peggy Wang’s first term as treasurer ended in May and she expressed interest in serving for a second and final term 
(5/1/2021 – 5/1/2023). A motion to approve Peggy’s term was made and seconded. Staff and the Governance 
Committee will prioritize looking for a board member with a finance background to fill the Treasurer position in the 
future. 
 
Chair and Vice-Chair Succession 
Easter and Patti are serving their final term as Chair and Vice-Chair and will need to find someone on the board to fill 
their positions by December 2021. Easter will request input from the full board to see if there is interest in someone 
serving as chair and vice-chair.  
 
Action Items: 

• Sumera Syed will remove Chair and Vice-Chair line item from the Board meeting agenda. 

• Muffy will share qualities/attributes (e.g. thought partner, Executive Director experience, past board chair 
experience, fundraising background, etc.) needed for a Chair and Vice-Chair to lead NCECF for the next couple of 
years 
 

The Committee went into a closed session to discuss the Executive Director’s Evaluation. 
 
Adjournment 
Having no further business, the meeting was adjourned at 11:30 am. 
 
Minutes submitted by: 
 
___________________________________ 
Banu Valladares, Secretary 



        

     
  ATTACHMENT A2   
 

North Carolina Early Childhood Foundation 
Governance, Nominating & Human Resources Committee Agenda 

May 18, 2021 10:30 – 11:30 
 

DRAFT MINUTES 
 
Members Present: Sheresa Blanchard, Sherry Franklin, Patti Gillenwater 
Member(s) Absent: Nation Hahn 
Others in Attendance: Lisa Finaldi, Muffy Grant, Sumera Syed 
 
Welcome, Call to Order and Establish Quorum 
The Governance Committee of the Board of Directors (Board) of the North Carolina Early Childhood Foundation (NCECF) met 
May 18, 2021. Sheresa Blanchard called the meeting to order and a quorum was established.   
 
Approve Minutes from February 23, 2021 Meeting 
A motion to approve the minutes from the February 23, 2021 Committee meeting was duly made and approved by a 
unanimous vote.  
 
A committee member recommended adding Board Chair Leadership for 2022 to the agenda.  
 
2022 NCECF Board Chair  
Some attributes of a board chair that would be beneficial to NCECF include: 

• Ability to connect the Executive Director to thought partners across the state (e.g. corporate, foundations) 

• Secure long-term financial security for the organization 

• Up-to-date and connected to the policy levers happening in NC (e.g. childcare and education) 
 
The Committee suggested approaching Rashidah Lopez Morgan to see if she would be interested in serving as the board chair 
once Easter Maynard’s term comes to an end. There was also interest in Sherry Franklin serving as Vice-Chair in 2022. 
 
Action Items: 

• Muffy Grant will connect with Rashidah about interest in serving as the Board Chair. Muffy will then set up a meeting 
with Sheresa and Rashidah to make the formal ask as the next Board Chair. 

• Sumera Syed will share updated chair terms based on the bylaws with the Committee. 
 
Buddy System 
Based on feedback from the March 2021 new board member orientation, staff will facilitate a buddy system to pair board 
members to each new board member. A spreadsheet detailing who would need a buddy can be found here. 
Recommendations for buddy pairings are: 

• Nation Hahn – Harold Sellars 

• Munro Richardson – Peggy Wang 

• Hal Kaplan – Peggy Carter 

• Sherry Franklin – Patti Gillenwater 

• Rashidah Lopez Morgan – Easter Maynard 
 
Action Item: 

• Lisa Finaldi will draft a memo asking the board member to become a buddy and share it with Sheresa for review. The 
timeline is to get all new members matched prior to the June board meeting. 

https://docs.google.com/document/d/15HiI1x8bdgY29NPDgfS3FmP-hOpvmU-xkwLSj_PLvKU/edit
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New Board Member Prospect List and Priorities 
The 2021 goal is to recruit up to three new members to be voted on at the final Board meeting of 2021.  
 
Recruitment priorities include: 

• Corporate background 

• Fundraising background 

• Legal expertise 

• Communications/Marketing Background 

• Politically conservative 

• Western & Eastern parts of the state 

• From rural communities or experience working with rural populations 

• NC Community College System 

• Parents of young children 
 
Additions to the spreadsheet are Kelli Ovies (Womble Bond Dickinson), JB Buxton (Durham Community College), Zach 
Barricklow (Wilkes County Community College), Deborah Hooper (Greensboro Chamber of Commerce), and Wanda Yuhas 
(Retired Economic Development Pitt County).  
 
Priorities for outreach are Kelli Ovies and Oscar Saavedra.  
 
Action Items: 

• Muffy will reach out to Kelli to join the Board. 

• Muffy will connect with Banu Valladares about approaching Oscar to join the Board.  

• Muffy will reach out to Nation about community college connections that would be beneficial for the Board. 

• Lisa will investigate the Greensboro Chamber of Commerce to see if there is a good fit for a board member. 

• Patti will investigate the Cone Foundation to see if there is a good fit for a board member. 
 
Adjournment 
Having no further business, the meeting was adjourned at 11:30 AM.  
 
Minutes submitted by: 
 
___________________________________ 
Sheresa Blanchard, Committee Chair 
 
 



  Attachment A3 

 

 
 
 

North Carolina Early Childhood Foundation 
Finance Committee Minutes 

June 7, 2021, 1:00 PM via Zoom 
 
Members Present: Peggy Wang, Banu Valladares 
Members Absent: Harold Sellars, Easter Maynard 
Others in Attendance: Kaylan Sloane 
 
Welcome, Call to Order, and Establish Quorum 
The Finance Committee of the Board of Directors (Board) of the North Carolina Early Childhood 
Foundation (NCECF) met on June 7, 2021, at 1:00 pm. Peggy Wang called the meeting to order and a 
quorum was established. 
 
Approve Minutes from Last Meeting - Action 
A motion to approve the March 9, 2021 minutes was made and passes unanimously. 
  
Finance Committee Charter - Action 
Committee reviews the updated Charter that Kaylan presents. The Charter had not been updated since 
2013, but now reflects language in the Fiscal Policies and Procedures and more accurately separates 
duties of the Financial and Audit Committees. A motion was made to approve the Finance Committee 
Charter updates as presented and passes unanimously.  
 
Other Discussion 

Committee Duties 
Banu brings up KPIs (Key Performance Indicators) for committees: 

• Does each committee have clear indicators for review to ensure performance as desired 
by the Board?  

• How do we measure the effectiveness of committees? 

• What information is collected to meet the performance expectation? 
Kaylan agrees it would be beneficial to know what the Board is looking for in the financial 
reports and establishing KPIs would be helpful in monitoring all committees. Right now, staff 
and Committee Chair ensures each committee meets their charter duties, but there are no 
specific indicators to measure effectiveness. Banu will send Kaylan information on using KPIs. 

 
Financial Report Presentation 
In discussing duties of the Finance Committee and what is important to present to the Board, 
the Committee makes suggestions for the Financial Reports: 

• Keep Cash Flow Forecast chart, clarify Actual and Expected cash within quarters 

• Keep Revenue Forecast chart, add expected deposit dates of revenue 

• Condense charts/lists 

• Link charts and information together by including a Summary page at the beginning of 
reports. Summary could include KPIs or overall bullet points to prioritize for the Board. 

• Liquid Unrestricted Net Assets (LUNA) calculation 

• A look back of what was expected revenue and what was actually received 

• Remove Awards with Open Receivables chart 

• Awards Chart: this info can be merged with the Revenue Forecast 
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At the last Board meeting, Patti G. mentioned including a Net Asset forecast. Committee discusses that 
estimating Net Assets can be difficult when actual revenue is unknown for a large amount of the year 
and expenses are spent only if there is funding. Asset estimations can also be presented different ways: 
if maximum expected revenue is received, or if the minimum revenue is received and correlating 
expense levels. To some extent, net assets is already shown in the Budget to Actuals report. 
 
Kaylan will take today’s discussion into account, create a condensed summary of the financial reports to 
use for the Board, and present the draft to the Committee for further discussion. 
 
April Financial Statements - Action 
The Committee reviews the April Financial Statements with no questions. A motion was made to 
approve the April Financial Statements and passes unanimously.  
 
It is decided the April statements will be included in the Board packet for June 21st with verbal updates 
made for any financial changes in May and June. 
 
Adjournment 
Having no further business, the meeting was adjourned at 1:40 pm. 
 
 
 
Minutes submitted by: 
 
___________________________________ 
Peggy Wang, Committee Chair 
 
 
 
 



   
  ATTACHMENT A4 
 

North Carolina Early Childhood Foundation 
Racial Equity Committee Minutes 

June 2, 2021 1:00 PM via Zoom 
 
Members Present: Patti Gillenwater, Tracey Greene-Washington, Rashidah Lopez Morgan, Harold 
Sellars 
Members Absent: Peggy Wang 
Others in Attendance: Marian Earls, Muffy Grant, Sumera Syed 
 
Welcome, Call to Order, and Establish Quorum 
The Racial Equity Committee of the Board of Directors (Board) of the North Carolina Early Childhood 
Foundation (NCECF) met on June 2, 2021 at 1:00 pm. Tracey Greene-Washington called the meeting to 
order and a quorum was established.  
 
Approve Minutes from March 10, 2021 Meeting 
A motion to approve the minutes as written from the March 10, 2021 Committee meeting was made 
and passed unanimously.  
 
Equity Change Team Presentation 
What is the role of this committee as NCECF continues to evolve in this work? Committee will discuss 
the possibility of an Equity Change Team at a later meeting. 
 
Plan RE Strategy for Facilitation to the Board 
The Committee focused on building out a plan to have a deeper conversation at the board meeting 
about the results of the self-assessment to support the recommendations provided by the staff and to 
add any additional pieces that might come up. Conversations revolved around being clear about the 
purpose of this work (knowing the why). It needs to be made clear that it is in service of building our 
muscles and awareness and analysis to be a better ally. Give concrete examples on how these 
conversations have helped further the work. We are intentionally on this journey. 
 
A recommendation to add a reading about White Supremacy culture as we are talking about systems 
and dominant culture so that all children have equitable outcomes.  
 
Committee members suggested sharing the guiding questions for the facilitation reading beforehand 
rather than at the board meeting.  
 
Other suggestions included having a conversation around self-care/rituals and how we focus on 
restoration. For future orientations, focus on developing materials so that new board members can 
come up to speed on our racial equity journey. 
 
Adjournment 
Having no further business, the meeting was adjourned at 2:00 PM 
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Minutes submitted by: 
 
___________________________________ 
Tracey Greene-Washington 
 



 
  ATTACHMENT A5 
   

North Carolina Early Childhood Foundation 
Philanthropy Committee Minutes 
May 28, 2021 10:30 AM via Zoom 

 
Members Present: Peggy Carter, Matty Lazo-Chadderton 
Members Absent: Hal Kaplan, Jennifer Vu 
Others in Attendance: Muffy Grant, Sumera Syed 
 
Welcome, Call to Order, and Establish Quorum 
The Philanthropy Committee of the Board of Directors (Board) of the North Carolina Early Childhood 
Foundation (NCECF) met on May 28, 2021 at 10:30 am. Peggy Carter called the meeting to order and a 
quorum was established. 
 
A motion to approve the minutes from the last meeting was seconded and approved unanimously. 
 
Review Individual and Board Giving 
For 2021, the Board has given $0 because the board appeal and the annual appeal will take place in the 
fourth quarter. The annual report is scheduled to go out in the next month and will include a clear call of 
action to support the work. The committee discussed appropriately thanking individual donors that 
continue to make recurring gifts and to include a call for support in all external communications.  
 
Review Recent Grants and Proposals 
Muffy Grant provided an update on grants: 

• Preliminarily awarded $200k for three years for general operating support from the Blue Cross 
Blue Shield Foundation. The funds from this grant will be to fund the newly created Marketing 
and Communications Leader position. 

• Ask for $200,000 for the first year and $400,000 for the next five years to serve as the fiscal 
agent and co-lead with Black Child Development Institute for the Childcare Next grant serving 
the rebuild stronger initiative. 

• We will be applying for the next round of Z Smith Reynolds funding for the continuation of 
Pathways to Grade Level Reading. 

• NCECF will apply to Truist and AT&T for sponsorship for the Family Forward NC initiative. 

• NCECF did not get funded by Bank of America for the Family Forward NC initiative. 
 
Committee members suggested reaching out to Foundation of the Carolinas and the Triangle 
Community Foundation to see if they offer fundraising support to fund the Marketing and 
Communications Leader position.  
Are there any board members that can broker an introduction with someone at the Foundation of the 
Carolinas? 
 
Board Giving Plan 
Muffy will send out an email to the committee next week with ideas about the Board Giving Plan. 
 
Adjournment 
Having no further business, the meeting was adjourned at 11:00 AM 
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Minutes submitted by: 
 
___________________________________ 
Peggy Carter, Committee Chair 



 

 
North Carolina Early Childhood Foundation 

Audit Committee Minutes 
May 17, 2021, 10:00 – 11:00 am 

 ATTACHMENT A6 
 
Members Present: Munro Richardson, Eric Bracy, Easter Maynard 
Members Absent: Hal Kaplan 
Others in Attendance: Muffy Grant; Kaylan Sloane; Tina Smith & Kim Jessup Ripberger, BRC 
 
Welcome, Call to Order, and Establish Quorum  
The Audit Committee of the Board of Directors (Board) of the North Carolina Early Childhood Foundation (NCECF) 
met on May 17, 2021 at 10:00 am. 
 
Audit Presentation and Approval - Action   
Tina Smith and Kim J. Ripberger with Bernard Robinson & Company are present and welcomed by Committee 
members. Tina presents the final draft of the Governance Letter and the 2020 Audited Financial Statements. 
 
Governance Letter 
NCECF’s accounting policies are fully described in Note 2 of the financial statements and existing policies have not 
changed other than the adoption of an Accounting Standards Update (ASU). This ASU has to do with the recording 
of contributions made and received and has no impact on the financial statements. 
 
There were no difficulties in performing the audit. An immaterial journal entry was made to correct a 
misstatement, and there were no uncorrected misstatements. Internal controls were reviewed and deemed to be 
effective without material weaknesses or significant deficiencies, a very positive outcome. 
 
Independent Auditor’s Report & Financial Statements 
BRC issued a clean and unmodified opinion that NCECF’s financial statements are fairly presented in accordance 
with GAAP, the highest marks an organization can receive. The Statement of Financial Position shows net assets 
around $524,000, down from the prior year. The Statement of Activities shows total revenue at $609,854 and total 
expenses at $924,226, broken into Without Donor restrictions and With Donor Restrictions. 
 
Munro confirms the Date sections of the documents will be filled in as of today when the audit Committee 
approves the Financial Statements. A management signature will be obtained in order to issue final statements. 
No other questions are asked. 
 
The Committee moves to approve the 2020 Audited Financial Statements. Approval passes unanimously. 
 
Committee members did not get a chance to review Form 990, so it is decided an email vote will occur by close of 
business on Wednesday, May 26. Kaylan will send a reminder email to members on Monday and reach out to BRC 
with any questions or adjustments to Form 990. 
 
Committee Charter – Action 
It was decided members will review and vote by email on the updated Committee Charter by close of business 
Wednesday, May 26, as today’s meeting was cut short. 
 
Adjournment 
Having no further business, the meeting was adjourned at 10:30 AM. 
 
Minutes submitted by: 
 
___________________________________ 
Munro Richardson, Committee Chair 
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Addendum to Minutes 5/26/2021 
Approval email vote received from: Munro Richardson, Eric Bracy, and Easter Maynard 
Absent voter: Hal Kaplan 
 
Members of the Audit Committee completed an email vote and approved Form 990 as presented by BRC and 
approved the updated Committee Charter as presented in the May 17th meeting packet.  



 

 

 

      ATTACHMENT A7 

 

June 21, 2021 
BOARD OF DIRECTORS MEETING: Executive Director’s Report 
 
LETTER FROM THE EXECUTIVE DIRECTOR  
Watch this short video update from Muffy here.  
 
MAJOR PROGRAM ACTIVITIES 
NCECF’s work is grounded in and advances our three core strategies of promoting public understanding, 
convening and spearheading collaboration, and advancing policy. All of the core strategies inform our 
Birth through Eight Policy Center.   
 
Blog Posts – We published 16 blogs since the last Board Meeting. Highlights include: 
NCECF 

● Lean In and Listen Up to Family Voices: A New Report to Strengthen Early Childhood Services 
● Learning From NC Non-Profit Leaders on Their Journeys to Center Racial Equity 
● Read Charlotte Nationally Recognized As A Bright Spot During The Pandemic 
● North Carolina Has 361,000 Babies. How Are They Doing? 
● Farewell to Mandy Ableidinger, NCECF’s Deputy Director 
● A Snapshot of Well-Being of North Carolina’s Children 
● American Rescue Plan Will Provide Critical Supports to Young Children and Their Families 

FFNC 
● Family Forward NC Teams up with the NC Food & Beverage Podcast to Talk Family-Friendly 

Policies in the Restaurant Industry 
● The US Chamber of Commerce Executive Briefing: The Key Takeaways 
● The Current Labor Shortage is Bigger Than Increasing Wages 
● Business Smart: Eastcut Sandwich Bar 
● An Update on Paid Leave Tax Credits 
● Lawmakers Introduce Bills that Would Give All NC Workers Paid Time Off 
● NC Democrats Seek New State Law on Paid Family Leave and Paid Sick Time 
● Two News Bills Would Help Workers Get Paid Sick and Family Leave Time 

 
Website traffic  
NCECF - From March through May, the website had 11,142 visitors to the site.  
The highest number of visitors were from from North Carolina (Raleigh, Durham, Charlotte areas), 
followed by Illinois, Georgia, and New York. The most visited pages include Covid-19 State Guidance and 
Information on Early Childhood, NCECF main page, Promotion to Next Grade page, First 2000 Days 
Initiative 
 
FFNC  - Unique website page views were up 16 percent in March through May of 2021 over the same 
period the previous year. The average time on the website was up 56 percent, suggesting that visitors 
were finding content that interested them and supported their needs. 
 
1. NC Campaign for Grade-Level Reading (NC CGLR) 

 

https://youtu.be/vhSLzKcFimw
https://buildthefoundation.org/news/
https://buildthefoundation.org/2021/04/lean-in-and-listen-up-to-family-voices-a-new-report-to-strengthen-early-childhood-services/
https://buildthefoundation.org/2021/04/lean-in-and-listen-up-to-family-voices-a-new-report-to-strengthen-early-childhood-services/
https://buildthefoundation.org/2021/04/learning-from-nc-non-profit-leaders-on-their-journeys-to-center-racial-equity/
https://buildthefoundation.org/2021/05/read-charlotte-nationally-recognized-as-a-bright-spot-during-the-pandemic/
https://buildthefoundation.org/2021/05/north-carolina-has-361000-babies-how-are-they-doing/
https://buildthefoundation.org/2021/03/farewell-to-mandy-ableidinger-ncecfs-deputy-director/
https://buildthefoundation.org/2021/04/a-snapshot-of-well-being-of-north-carolinas-children/
https://buildthefoundation.org/2021/03/american-rescue-plan-will-provide-critical-supports-to-young-children-and-their-families/
https://familyforwardnc.com/family-forward-nc-teams-up-with-the-nc-food-beverage-podcast-to-talk-family-friendly-policies-in-the-restaurant-industry/
https://familyforwardnc.com/family-forward-nc-teams-up-with-the-nc-food-beverage-podcast-to-talk-family-friendly-policies-in-the-restaurant-industry/
https://familyforwardnc.com/family-forward-nc-teams-up-with-the-nc-food-beverage-podcast-to-talk-family-friendly-policies-in-the-restaurant-industry/
https://familyforwardnc.com/executive-briefing-key-takeaways/
https://familyforwardnc.com/the-current-labor-shortage-is-bigger-than-increasing-wages/
https://familyforwardnc.com/case-study/business-smart-eastcut-sandwich-bar/
https://familyforwardnc.com/an-update-on-paid-leave-tax-credits/
https://www.wcnc.com/article/news/politics/north-carolina-politics/north-carolina-paid-family-leave-bills-general-assembly/275-a38cfef8-a888-4fbe-b978-67de9f891125
https://www.wcnc.com/article/news/politics/north-carolina-politics/north-carolina-paid-family-leave-bills-general-assembly/275-a38cfef8-a888-4fbe-b978-67de9f891125
https://wlos.com/news/local/paid-sick-time-family-leave-time-bills-introduced


 

Join us in congratulating Read Charlotte for being named a national Campaign for Grade-Level Reading 
2021 Bright Spot for its work to address learning loss due to the COVID-19 crisis last year.  Read 
Charlotte launched an initiative in June 2020 called Reading Checkup that focuses on building parents’ 
competency to help develop their children’s reading skills. Reading Checkup helps parents of children in 
prekindergarten through third grade prioritize activities, based on their children’s reading level, that can 
be done at home with a smartphone. Read more about it in our blog.  
 
Another community has joined the NC CGLR. Led by the Partnership for Children of Johnston County, 
Read to Grow’s coalition includes the library and school systems, housing authorities, law enforcement, 
business and faith leaders, parents and child care providers, and early learning and health professionals.  
The coalition is focused on race equity and empowering parents to be heard and to be part of the 
coalition. Learn more about Read to Grow in our feature story.  
 
More good news! Three NC CGLR communities received grants from the Duke Energy Foundation for 
programs to support summer learning, tutoring and supplemental learning in underserved communities. 
The grants awarded were between $12K and $100K to Book Harvest in Durham, the Chatham Education 
Foundation, Ready for School Ready for Life in Guilford County and Read Charlotte. Campaign 
community partners were also awarded grants - Marbles Museum, a partner of WAKE Up and Read and 
Moore County Literacy Council, a partner of the Growing Moore Readers.  
 
We hosted two bi-monthly calls with NCCGLR communities to support shared learning, including  
community updates and state-level guest speakers. A majority of communities regularly participate in 
these calls. 
 
2. Every Student Succeeds Act (ESSA): 
Muffy has transitioned over to serve as the NCECF representative to this group. There has been two 
meetings of the group, 4/30 and 5/26, with an additional themed meeting around young children 
experiencing homelessness. Young children experiencing homelessness have been prioritized in ESSA 
planning through the PDG work. 
 
The most important topics covered thus far have been: 

● Coordination 
○ COVID Funding 
○ ESSER II & III 
○ H82 Summer Learning  
○ S387 Science of Reading legislation modifying the Read to Achieve program to 

incorporate evidence based practice. 
○ MOUs between local partnerships, districts, and HeadStart to engage all stakeholders in 

the ESSA planning process and aid better transitions to Kindergarten 
 
3. Family Forward NC (FFNC):  
Rapid Response 

We continue to deliver Rapid Response with strong interest in the small business program. 

 

● HR Support 

Our human resources consultants at Performentor continue to deliver individual support to 
employers.  During this quarter they are working with the following employers: 

https://readingcheckup.org/
https://buildthefoundation.org/2021/05/read-charlotte-nationally-recognized-as-a-bright-spot-during-the-pandemic/
https://buildthefoundation.org/2021/05/read-to-grow-in-johnston-county-joins-nc-campaign-for-grade-level-reading/
https://afterschoolalliance.org/documents/ARP-budget-chart.pdf
https://www.ncleg.gov/Sessions/2021/Bills/House/PDF/H82v7.pdf
https://www.ncleg.gov/Sessions/2021/Bills/Senate/PDF/S387v4.pdf
https://familyforwardnc.com/returntowork/
https://familyforwardnc.com/returntowork/
https://familyforwardnc.com/family-forward-nc-expands-rapid-response-to-small-businesses-to-help-them-navigate-covid-reopening-or-retooling-and-stay-resilient/
https://familyforwardnc.com/family-forward-nc-expands-rapid-response-to-small-businesses-to-help-them-navigate-covid-reopening-or-retooling-and-stay-resilient/
http://performentor.biz/
http://performentor.biz/


 

● Unity Web Agency, Durham 
● Diaz Restaurant Group, Asheville 
● Unifi, Inc. - Rockingham County (fiber manufacturing) 
● Aging, Disability, & Transit Services of Rockingham County 

  

● Webinars and Workshops 

We gave five programs with 140 participants. 

● Workshop for the NC Injury Free Academy with the NC Justice Center 
● Presentation at the Greensboro Chamber Coffee and Conversation  
● Presentation at the first meeting of the Greensboro Chamber of Commerce Restaurant 

Council  
● Small business program with the Lexington and Thomasville Chambers and the Davie-

Davidson Community College Small Business Center 
● Discussion with small businesses at the Reidsville Chamber of Commerce  

 

Case Studies 

Eastcut Sandwich Bar  

 

Out of State Interest in Family Forward NC 

Since 2018, out of state interest in Family Forward NC has been growing. We have spoken to 18 
organizations in 12 states and two cities. Some are considering how employer engagement on family-
friendly workplaces can fit into their work; others are preparing to launch an initiative; and still others 
have been working on the issue for some time and have interest in specific aspects of Family Forward 
NC. 

Since March, we were contacted by and held virtual meetings with: 

● Minus to Five in Virginia and the Eastern Virginia Medical School 
● The Tennessee Commission on Children and Youth 
● The Pennsylvania Early Learning Investment Commission 

 

Copyrighting Family Forward NC Intellectual Property 

Given out of state interest in our work, we interviewed some of the organizations that we have spoken 
to in the past few years to determine how to support them in a sustainable way.  From those 
conversations, we have determined that there is a market for licensing a package of Family Forward NC 
materials that could be customized for other states or communities. 

We are in the process of preparing a package of our materials for licensing. We are also outlining 
training and consultation opportunities to accompany a license.  And we have recently received our 
trademark for Family Forward NC name and logo. 
 
Media 
We worked with the NC Food and Beverage podcast on a six-part Family Forward NC series. Lisa and Jim 
Needell, Performentor HR consultant, were interviewed. The other four segments’ guests were 
restaurant owners and operators -- Ben Knight of Benny’s Big Time in Wilmington and co-owner of the 
Chef and the Farmer with Vivian Howard in Kinston;  Steve Wuench, co-owner of Eastcut Sandwich Bar 

https://familyforwardnc.com/case-study/business-smart-eastcut-sandwich-bar/
https://familyforwardnc.com/family-forward-nc-teams-up-with-the-nc-food-beverage-podcast-to-talk-family-friendly-policies-in-the-restaurant-industry/
https://familyforwardnc.com/family-forward-nc-teams-up-with-the-nc-food-beverage-podcast-to-talk-family-friendly-policies-in-the-restaurant-industry/
https://familyforwardnc.com/family-forward-nc-teams-up-with-the-nc-food-beverage-podcast-to-talk-family-friendly-policies-in-the-restaurant-industry/


 

in Durham; Aimee Diaz, co-owner of the Diaz Restaurant Group in Asheville; and Kris Reid, Operations 
Manager at Raydal Hospitality in Mecklenburg County. 
 
We contributed to a Moms Rising press conference about a bill introduced into the NCGA to require 
paid family leave and paid sick leave to workers. We provided a small business owner to speak at the 
press briefing. Ben Knight, owner of Benny’s Big Time Pizza in Wilmington and co-owner of the Chef and 
the Farmer with his wife Vivian Howard, discussed how these benefits could level the playing field for 
small businesses who often cannot afford to offer these benefits in full.  Under the proposed legislation 
both employers and employees would contribute to a fund, much the same as how unemployment 
funds are collected.  Here’s an example of the news stories that ran statewide.  
 
 
4. NC Pathways to Grade-Level Reading 
 
Early Childhood Data Advisory Council: NCECF planned and facilitated the ECDAC quarterly meeting on 
May 27th. The Council will move forward with planning for two child care measures prioritized in their 
Data Development Strategy which currently do not have disaggregated state-level data by race/ethnicity 
and income. They also reviewed a report prepared by UNC School of Social Work looking at data 
considerations for the NC Early Childhood Action Plan in response to COVID-19 and considered how the 
ECDAC could potentially support additional work in this area. In addition, Dr. Iheoma Iruka from UNC 
FPG Child Development Institute presented findings from a recent report: Black Parent Voices: 
Resilience in the Face of the Two Pandemics--COVID-19 and Racism. Council members from NC DPI 
provided an overview of the Excellent Public Schools Act of 2021 and their preparation for its data 
requirements. NC Child reviewed their 2021 County Data Dashboard.  
  
In April, NCECF prepared and disseminated a two-page summary of NC Early Childhood Data Sources as 
a part of our Pathways data work. It includes several partner data sources, national resources, and the 
Pathways Data Dashboard that can be used to support advocacy, planning, and decision making. 
  
Pathways Action Map: NCECF is continuing to gather information on initiatives and upload them to the 
Map. We worked with an intern to help develop some efficiencies in this process that will help with 
sustainability long-term. Our goal is to release the Map to the public in the late summer/early fall. Learn 
more on the Pathways Action Map webpage.   
 
5. Rebuilding Child Care:  
In partnership with NC Child and the Black Child Development Institute - Charlotte Affiliation, NCECF is 
co-leading a forming coalition aiming to transform child care - with a vision to make it universally 
accessible, high quality, and affordable (primarily publicly funded). We applied for a large grant from the 
Alliance for Early Success entitled, Child Care NEXT (see below for more details) that was due on April 
30th.  
 
BCDI, NC Child, and NCECF contracted with Forthright Advising to help lead the leadership team of the 
coalition (24 diverse stakeholders across the state) through a visioning process. This transformative 
vision will be presented to the larger coalition (75+ people) the first week in June. During this meeting 
we will also begin a naming process.  
 
6. EarlyWell Initiative (previously NC Initiative for Young Children’s Social-Emotional Health): 
 

https://www.wcnc.com/article/news/politics/north-carolina-politics/north-carolina-paid-family-leave-bills-general-assembly/275-a38cfef8-a888-4fbe-b978-67de9f891125
https://buildthefoundation.org/nc-early-childhood-data-advisory-council/
https://buildthefoundation.org/wp-content/uploads/2020/03/Early-Childhood-Data-Development-Strategy.pdf
https://jordaninstituteforfamilies.org/wp-content/uploads/2020/11/ECAP-and-COVID-19-Full-Report-9.1.20.pdf
https://fpg.unc.edu/sites/fpg.unc.edu/files/resource-files/RISER%20Black%20Parent%20Voices%202Pandemics_FINAL.pdf
https://fpg.unc.edu/sites/fpg.unc.edu/files/resource-files/RISER%20Black%20Parent%20Voices%202Pandemics_FINAL.pdf
https://ncchild.org/what-we-do/insights/data/2021county-data-cards/
https://buildthefoundation.org/wp-content/uploads/2021/03/NCECF_Pathways_DataResources_FINAL.pdf?fbclid=IwAR06me0PguPklXL0QqfYZ61v0pM6usGgy4YCWlFftRoL71vdhCrxHUaHi4M
https://buildthefoundation.org/help-us-create-the-pathways-action-map/


 

NCECF is working with NC Child on a multi-year initiative to create a comprehensive social-emotional 
health system for young children, which will implement Expectation 4 of the Pathways Action 
Framework. Since the last Board meeting, we have produced two professionally designed reports based 
on our analysis of survey and interview data that was collected from over 200 families to help inform 
and center family voices in EarlyWell and other state and local initiatives (see blog post, 6-page 
Executive Summary, and 30-page Overview of Findings). The reports have been disseminated via our 
social media, e-newsletter, partners, a public news service story, and EdNC perspective piece. Efforts 
were made to share the reports with families who participated in the surveys and interviews. 
  
We are continuing to support 12 facilitators as they work groups this spring, centering data, family voice, 
and racial equity. The groups are currently in the “messy middle” moving from problem statements to 
policy recommendations that will help to  improve the social-emotional health system for young 
children and their families in NC. NCECF has contracted with Empowered Parents In Community (EPiC) to 
provide consultation on incorporating a racial equity lens in EarlyWell and supporting family leaders in 
each of the work groups through June 2021. 
 
State Organizations, Boards, Commissions, and Councils 
Leandro:  
The Governor signaled his support for the 8-year plan recently submitted to the court to meet the 
requirements of the Leandro ruling. His proposed budget includes the following language: 
 
“The Comprehensive Remedial Plan in Leandro v. State of North Carolina outlines the actions the state 
must take to meet its constitutional obligation of ensuring every student has access to a sound basic 
education. The Governor is committed to pursuing the policy and programmatic changes outlined in the 
Plan and to providing the resources necessary to achieve the actions in the Plan over the next biennium 
and in future fiscal years (…)” 
 
A NCECF staff member currently attends Every Child NC meetings--a grassroots, education advocacy 
coalition committed to moving Leandro and public education forward for all children in NC. 
 
North Carolina Preschool Development Grant (PDG):  
Co-led by the NC Department of Health and Human Services, the NC Department of Public Instruction, 
and the NC Early Childhood Foundation, the Early Childhood Data Advisory Council was formed to 
provide strategic direction to improve the quality and scope of early childhood data collection. 
Consisting of state agencies, researchers, and other early childhood data stakeholders, the Council 
supports widespread analysis and use of early childhood data by policymakers and across systems-level 
decision-makers. Anticipating the reestablishment of the North Carolina Early Childhood Advisory 
Council in 2021, the Early Childhood Data Advisory Council will play a vital role in 2021 in providing data 
to track progress toward the targets and sub-targets of the North Carolina Early Childhood Action Plan 
2025 goals. The Council will also inform revisions to the NC Early Childhood Action Plan to address needs 
and opportunities that have emerged to improve early childhood outcomes in light of the COVID-19 
pandemic. NCECF’s contract to conduct this work began on 5/15/21. The first meeting of the council in 
2021 was held recently on 5/27/21. 
 
Governor’s Early Childhood Advisory Council:   
The last meeting of this council was December 2019. There are no meetings on the agenda for now.  
 
B-3rd Interagency Council: 

https://buildthefoundation.org/wp-content/uploads/2019/02/FINAL_NCECF_report-pathways-actionframework_digital-spreads-020519.pdf
https://buildthefoundation.org/wp-content/uploads/2019/02/FINAL_NCECF_report-pathways-actionframework_digital-spreads-020519.pdf
https://buildthefoundation.org/wp-content/uploads/2019/02/FINAL_NCECF_report-pathways-actionframework_digital-spreads-020519.pdf
https://buildthefoundation.org/2021/04/lean-in-and-listen-up-to-family-voices-a-new-report-to-strengthen-early-childhood-services/
https://buildthefoundation.org/wp-content/uploads/2021/03/NCECF_FamilyVoice_ExecSumm_DIGITAL-040821.pdf
https://buildthefoundation.org/wp-content/uploads/2021/03/NCECF_FamilyVoice_DIGITAL-040821.pdf
https://www.publicnewsservice.org/2021-04-12/early-childhood-education/survey-resources-scarce-for-nc-parents-of-young-kids/a73834-1
https://www.ednc.org/perspective-what-stands-out-to-you-from-what-these-parents-of-young-children-had-to-say/
https://www.epic-nc.org/
https://everychildnc.org/


 

 
New B3 Council Priorities for 2021, Based on the Impacts of COVID-19 
The DHHS and DPI facilitators of the Council then proposed three new priority areas for this year, guided 
by what children and families are experiencing during COVID-19. The new priorities are: 
 
Transitions and Continuity. Proposed 2021 Action: Expand on learning from the first years of PreK/K 
transition work to provide additional supports for the K/first grade transition. 
 
Instruction and Environment. Proposed 2021 Action: Create a menu of options and funding pathways for 
birth through third grade to provide family, student, and staff with support around mental health and 
family engagement. 
 
Standards and Assessment. Proposed 2021 Action: Align existing standards to create a comprehensive 
birth to age eight set of standards for social-emotional learning. (Note: potential for future work group 
on the science of reading as work progresses.) 
 
Major Administrative Activities: 

● NCECF will post a job opening for Marketing and Communications Director June 1st. We will 
accept applications until June 21st. Our goal is to have the right person in place by the end of 
July.  

● The audit was completed in early May 2021. We are pleased to report that we had a clean audit 
with no findings. Big kudos to Kaylan for doing such an incredible job streamlining the process 
and being so responsive to the auditor.  

● We upgraded our Zoom technology to include Zoom Webinar. 
● We are taking polls of the groups we convene to determine if we will return to in person 

meetings late summer or early fall (NOTE: State government will be phasing back into their 
offices in mid-July) 

 
Funding Proposals and Opportunities   

● Blue Cross NC Foundation has presented a grant proposal on behalf of NCECF to their board for 
$200K per year for three years for a total award of $600K (Gen Op) 

● Child Care NEXT funding opportunity - co-led by Black Child Development Institute-Charlotte 
with NCECF as fiscal agent: $200K. We will find out in early July (*Note: They are awarding 
grants to five states. Thirty six have applied) 

● Truist $25k: Applied to rolling application process.  
 
Media Hits 
EdNC 

● The Need for Child care Isn’t Going Away: Poll Results Show what Parents Want, the Impact on 
Families, and How Public Support can Drive Investments 

● How will the Pandemic Shape Early Learning in North Carolina? 
● A Moment for Early Learning in North Carolina 
● Perspective | What stands out to you from what these parents of young children had to say? 

North Carolina Health News 
● Early childhood education advocates worry Senate bill could erode quality of care 

 

https://buildthefoundation.org/wp-content/uploads/2021/06/FINAL-Marketing-and-Communications-Leader-Job-Description-.pdf
https://www.ednc.org/perspective-the-need-for-child-care-isnt-going-away-poll-results-show-what-parents-want-the-impact-on-families-and-how-public-support-can-drive-investments/
https://www.ednc.org/perspective-the-need-for-child-care-isnt-going-away-poll-results-show-what-parents-want-the-impact-on-families-and-how-public-support-can-drive-investments/
https://www.ednc.org/perspective-the-need-for-child-care-isnt-going-away-poll-results-show-what-parents-want-the-impact-on-families-and-how-public-support-can-drive-investments/
https://www.ednc.org/how-will-the-pandemic-shape-early-learning-in-north-carolina/?utm_source=rss&utm_medium=rss&utm_campaign=how-will-the-pandemic-shape-early-learning-in-north-carolina
https://www.ednc.org/earlybird/early-bird-may-16-2021/
https://www.ednc.org/perspective-what-stands-out-to-you-from-what-these-parents-of-young-children-had-to-say/
https://www.northcarolinahealthnews.org/2021/04/28/early-childhood-education-advocates-worry-senate-bill-could-erode-quality-of-care/


 

WRAL 
● Muffy Grant and Michelle Hughes discuss what Leandro means for NC PreK and Early Childhood 

Education 
● Childcare is an Economic Issue 

 
Public News Service 

● Survey: Resources scarce for NC Parents of Young Kids 
● More NC Employers See Public Health Benefits of Paid Leave 

 
 

 
 

https://www.wral.com/education-matters-setting-the-stage-for-early-childhood-development/19597437/
https://www.wral.com/education-matters-setting-the-stage-for-early-childhood-development/19597437/
https://www.wral.com/zach-barricklow-childcare-is-an-economic-issue/19570987/
https://www.publicnewsservice.org/2021-04-12/early-childhood-education/survey-resources-scarce-for-nc-parents-of-young-kids/a73834-1
https://www.publicnewsservice.org/2021-05-03/livable-wages-working-families/more-nc-employers-see-public-health-benefits-of-paid-leave/a74067-1


The North Carolina Early Childhood Foundation (NCECF) 

Audit Committee Charter 

I. Purpose

The Audit Committee is a standing committee of the Board of Directors. The Committee’s purpose is to 
oversee review of the audited financial statements and IRS Form 990, as well as the to review and 
provide direction to the Board on NCECF’s internal control, risk management  and legal and regulatory 
compliance functions. The Committee provides direction to the Board on the integrity of financial 
reports, internal controls and compliance with legal and regulatory requirements.  

II. Members

The Audit Committee shall consist of members of the Board. Committee Chair and members shall be 
appointed annually by the Chair of the Board of Directors. The term for the Chair and Vice‐Chair of the 
Audit Committee is two years. The Chair of the Board of Directors shall serve as an ex‐officio member of 
the Committee.  

III. Operations

The Audit Committee shall meet once two times per year or as often as needed. Each regular meeting 
will focus on at least one of the responsibilities listed below. Minutes shall be maintained and a report of 
proceedings and actions shall be presented at the next meeting of the Board. Committee members will 
receive minutes from each meeting. Meetings will be governed by the same rules regarding meeting 
requirements that apply to the Board 

IV. Responsibilities

The Audit Committee shall consult with staff to review the annual audit and oversee risk management 
and legal and regulatory compliance. provide oversight and to make recommendations to the Board 
relating to internal controls, business risks and compliance activities of the Corporation. Primary duties 
and responsibilities of the Committee are: 

1. Oversee the establishment of internal controls that promote good financial stewardship.

2.1. Assist staff in selectionng of internal and an independent auditors and evaluate their

performance.  

2. Assist and interact with the independent auditors to provide information as requested. Review

the engagement of these auditors, including the scope, extent, and procedures of the audit.

3. Review and approve audited financial statements and IRS Form 990 with the independent

auditor and staff, and report the results to the Board. 

Review the annual IRS Form 990 prior to submission. 

3.4. Report the results of the audit to the Board.  

4.5. Review the manners in which business risks of NCECF are being planned for and managed. 

5.6. Oversee NCECF’s compliance with non‐profit regulations ory and grantor standards. 

ATTACHMENT B2

Note: Attachment B (Audit and Letters) and B1 (990 client copies can 
be found here.

https://buildthefoundation.org/event/board-meeting-materials/


6.7. Oversee NCECF’s overall compliance with its internal policies.  Code of Ethics and Conflict of 

Interest Policies. 

7.1. Review the annual IRS Form 990 prior to submission. 

8. Perform an annual evaluation of the Committee’s performance and make applicable

recommendations.

9.8. Regularly review and make changes to the charter of the Committee. 

Adopted by the board March 29, 2013. 

Pending approval by Board June 21, 2021. 



  
  

 

 
 

ATTACHMENT C 
ANNOUNCE BOARD BUDDIES 
BOARD MEETING: JUNE 21, 2021 
 
BACKGROUND:  
As part of the updated Governance Committee Charter, the Committee is responsible for developing 
and conducting new Board member and Officer orientations. 
 
At the February 2021 Governance Committee meeting, an updated orientation program for new Board 
members was approved.  The program was held on March 19, 2021 with new board members that 
began their terms in 2020 and 2021 in attendance.  
 
In addition to providing an orientation program for new Board members, the Governance Committee, at 
its February 2021 meeting, suggested NCECF create a buddy system to pair board members to each new 
board member. The goal is to ensure new board members have a peer ready to answer questions, touch 
base and talk about their role on the board.  It can also be an opportunity to explore the new board 
members’ passion so their participation can be fulfilling and support NCECF.  The new board members 
attending the March orientation were enthusiastic about having a board buddy.  
 
DISCUSSION: 
Announce board buddies.  
 
 
 
 

https://docs.google.com/document/d/15HiI1x8bdgY29NPDgfS3FmP-hOpvmU-xkwLSj_PLvKU/edit


 
ATTACHMENT D 

 
BOARD MEETING: June 21, 2021 
SELF ASSESSMENT RESULTS – DISCUSSION ITEM 
 
DISCUSSION 
The Racial Equity Committee along with the Organizational Equity Officer have been working over the 
past year to build out an Equity Action Plan for 2021 based on the results from Step 1 and Step 2 of the 
Organizational Self-Assessment (below).  
 
The Committee will engage in a deeper conversation about the results of the self-assessment to support 
the recommendations provided by the staff and to add any additional feedback. The Committee will also 
discuss how this work ties into servicing the strategic plan and advancing equitable outcomes for young 
children in NC.    



ATTACHMENT D

Organizational Self-Assessment Step 1 

● Staff Survey Link for Reference
● Board Survey Link for Reference

● Tool for Organizational Self-Assessment Related to Racial Equity for Reference

Staff Summary 

Organizational Characteristics Summary: 
● 100% staff completion!
● 7 of 10 metrics scored 3 or above
● There was not a 100% consensus for any metric

o 5 staff members said that supporting staff to address racial and ethnic inequities is “in
place and we have evidence of its use” while 1 staff member said “Plans exists to use in
planning and implementation”

o 5 staff members said that data and planning practices that are accessible to and, as
appropriate, driven by community stakeholders, incorporating community narratives
and experience is “in place and we have evidence of its use” while 1 staff member said
“Plans exists to use in planning and implementation”

o 5 staff members said that Effective and coordinated administrative processes is “in place
and we have evidence of its use” while 1 staff member said “haven’t started work in this
area yet”

● A majority of staff said that they “can articulate the costs of failing to address barriers to
opportunity and embedded racial inequities”

https://www.surveymonkey.com/r/step1readinessreflection
https://www.surveymonkey.com/r/BoardStep1Readiness
https://racc.org/wp-content/uploads/buildingblocks/foundation/CCC%20-%20Tool%20for%20Organizational%20Self-Assessment%20Related%20to%20Racial%20Equity.pdf


● Most staff said that the institution is committed to addressing/eliminating racial and ethnic 
inequities and the environment of the organization (food, art, holiday activities, etc.) is 
multicultural. 

 

 
 
Workforce Competencies Summary: 

● 4 of 7 metrics scored 3 or above (this is in place and we have evidence of its use and This is part 
of our routine, and we model it for others) 



o Staff has knowledge of racial equity components (e.g. public policy development, 
advocacy, data practices)” and “Understanding of the social, environmental and 
structural determinants of racial and ethnic inequities 

o Staff has knowledge of affected community (can be developed by building and 
maintaining authentic relationships with communities of color, analysis of community-
driven data, etc.) 

o Problem solving abilities 
● A majority of staff responded 1 or 2 for “Community organizing and engagement skills 

(community organizing skills based on the principles and practices espoused by communities of 
color, immigrants and refugees)” – see staff comment on immigrants and refugees 

 

 
Thoughts from staff about the results: 



● Looking at staff & board responses, they do trend towards 3 & 4, but there are still a lot of 2 
answers, especially in the board results. I was definitely the one on staff answering 1 and 2!  

● I get the impression NCECF is putting into action things mentioned in the Tool but maybe I'm not 
aware of it because it's mostly within the RE Committee & program staff? Perhaps as a staff, we 
should go over existing items, like RE in our HR policy, office environment, data collection & 
policies, required PD for staff, etc. That way we'll all be on the same page and know what exists 
and what we need to work on - like an internal RE training. 

● As I completed the first survey, the terms were a little unclear or up for interpretation - like 
what is a 'deliberate plan'? A person could interpret a 'plan' as a conversation and direction 
we're headed in or as an actual written policy that is implemented. 

● I went through the 20 questions and found I could only say yes to a few because we are lacking 
(or I'm not aware of) many of the written policies or procedures mentioned. But looking past the 
20 questions, the short answer part on the Tool define an end product and would really help us 
drill down to what already exists, what is in progress, and what is needed, first as a staff, and 
then to share with the Board. 

● This RE work is good timing since we're also revamping the strategic plan and mission 
statement; they go hand in hand. 

● I agree with a lot of the comments above. I did not know enough about what was included or 
not included in written policies or how to interpret “deliberate plan.”  

● I think it would be helpful to discuss some of these areas as a team so we are more familiar with 
one another’s work, concerns and hopes as it relates to equity. This includes our role at the local 
level and authentic family/community involvement in informing and leading our work.   

● I look forward to hiring more BIPOC on our team. My guess is most of us feel this is important. 
● I don’t know why we wouldn’t do the “first 20 questions” next. Can’t hurt, right? I’m excited 

we’re doing this process.  
● For me a deliberate plan is a written plan that everyone has contributed to and agreed upon 

which we don’t have - it can be within the strategic plan as noted above.  

● Both the vision and mission are not explicit about disproportionality - we need to update those.  
● Given the mixed results, I think we should do the first 20 questions.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 

Board of Directors Summary 
 

Organizational Characteristics Summary: 
● 11of 14 board members completed the survey 
● 6 of 11 board members say that “Institutional commitment to addressing/eliminating racial and 

ethnic inequities” are in place and a part of our routine while 5 of 11 say that the plan exists but 
hasn’t been implemented yet. 

● 9 of 11 board members say that “Board supports staff to address racial and ethnic inequities” 
are in place and a part of our routine. 

● 9 of 11 board members say that “the organization has a deliberate plan to develop and promote 
the leadership of board members of colors,” haven’t started the work in this area or the plan 
exists but haven’t been implemented. 

● For “Board can articulate the costs of failing to address barriers to opportunity and embedded 
racial inequities” 2 of 11 board members said we haven’t started this work yet, 2 of 11 board 
members said the plan exists but haven’t been implemented, 5 of 11 said this is in place and we 
have evidence of its use and 1 of 11 said this is part of our routine and we model it for others. 

 

 
 



Workforce Competencies Summary: 
● 8 of 11 board members say that “understanding of the social, environmental and structural 

determinants of racial and ethnic inequities” are in place and a part of our routine. 
● 7 of 11 board members say that “knowledge of affected community (can be developed by 

building and maintaining authentic relationships with communities of color, analysis of 
community-driven data, etc.),” haven’t started the work in this area or the plan exists but 
haven’t been implemented. 

● For “Courageous leadership that is consistent around applying a racial equity lens and 
understanding of power and privilege,” 4 of 11 board members said the plan exists but haven’t 
been implemented, 3 of 11 said this is in place and we have evidence of its use and 4 of 11 said 
this is part of our routine and we model it for others. 

 

 
 
Thoughts from RE Committee members about board results: 

● See all responses (board and staff) and then discuss where NCECF is overall 

● Look for outliers in the responses 

● Some of the questions were difficult to answer as a board member (question on internal 
communication) 

● Staff provide evidence where NCECF is in reality based on the questions compared to where the 
board thinks NCECF is on the self-assessment 

● Make sure that all board and staff agree with what the questions are asking (ex: Plan to develop 
leadership for board members of color.) 

 



STEP 2 THE FIRST 20 QUESTIONS 
Directions:  Please answer the questions below.  Put a “Y,” “N” or “?” in the blank to indicate yes, no, I don’t know. 

Organizational Commitment, Leadership & Governance: 

1. _____Has your organization made a public commitment to racial equity?

2._____Does your organization have a mission statement that incorporates racial equity? 

3._____Does your organization have an internal structure whose goal is to address issues of racial equity, for example an 
equity committee?  

4._____Do you collect the racial, ethnic and linguistic makeup of your board?  

Racial Equity Policies & Implementation Practices: 

5._____Does your organization have a racial equity policy? 

6.___ __Does your organization have a written racial equity plan with clear actions, timelines, people responsible for 
each action, indicators of progress and processes for monitoring and evaluation? 

Organizational Climate, Culture & Communications 

7._____Does your organization visibly post materials in languages other than English? 

Service-Based Equity 

8._____Do you collect racial, ethnic and linguistic data on your clients or constituents? 

9._____Do you provide language interpreter/translator services for people who speak languages other than English? 

Service-User Voice & Influence 

10.____ Do you collect data on service-user or constituent satisfaction with your organization regarding racial equity? 

Workforce Composition & Quality  

11.____ Do you collect the racial, ethnic and linguistic makeup of your workforce? 

12.____ Does your organization have written procedures to increase the recruitment, retention and promotion of 
people of color? 

13.____ Does your organization have an internal structure or position dedicated to promoting workforce diversity? 

14.____ Are racial equity and cultural competency training and capacity building made available to your workforce? 

Community Collaboration 

15.____ Does your organization have formal partnerships with organizations of color? 

16.____ Does your organization allocate resources for engagement and outreach in communities of color?

Resource Allocation & Contracting Practices 

17.____ Does your organization have a Minority, Women & Emerging Small Business (MWESB) policy? 

18.____ Does your organization routinely collect data on MWESB utilization?

Data, Metrics & Continuous Quality Improvement 

19.____Does your organization have a written policy or formal practice regarding the collection of race and ethnicity 
data? 

20.____Does your organization meet regularly with leaders from communities of color specifically to discuss racial 
equity within your organization? 

Y

N

Y

Y

N

N

N

N/A
N/A

N/A

N

N

N

N

N

N

N

N

N

N
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DISCUSSION ITEM: Equity Action Plan (DRAFT) 
 
Based on the results from Step 1 and Step 2 of the Organizational Self-Assessment (attached for reference), NCECF ranked what priorities will be 
pursued in 2021 to continue becoming an organization that is focused on racial equity internally.  
 

Equity in the Center Assessment & Action Plan  
Action Plan - Please outline key steps you will take to center race equity in your work. 
 

Background/Narrative 
Why are these action 
items taking place?  

Action 
Outline steps to make progress 
toward race equity at your 
organization.  

With Whom will you 
partner? 

When will the 
action be 
completed? 

Measuring Progress 
How will actions contribute to 
making a measurable difference in 
race equity? 

In 2020, NCECF embarked on 
a strategic planning process 
to set the direction of the 
organization for the next 
three years. One of the 
outcomes that emerged was 
to update the mission/vision 
since they did not accurately 
reflect the commitment 
NCECF has made to racial 
equity. This is public facing 
and will be a major step in 
aligning all of NCECF’s 
internal and external work 
with a core value of racial 
equity.  

PRIORITY NUMBER 1 
 
Incorporate a 
mission/vision/impact statement 
that addresses racial equity  

Staff, Board, Consultants  Second quarter of 
2021  

-Approve document 
-Publicly announce change in mission and 
vision statement  
-Share that the process for updating the 
mission and vision statement is inclusive 
and collaborative 
-Uphold the importance internally and 
externally of living and breathing our 
mission and vision statement – this isn’t 
just to sit on a shelf or for show 
-The Theory of Change lists specific 
outcomes on how we plan to incorporate 
racial equity. Ex: A leader in equipping 
other organizations to lead with racial 
equity. That means prioritizing strategies 
that specifically work to improve 
outcomes for children of color and giving 
special consideration to the wisdom and 
innovation of people of color to develop 
responses that are lasting and reach all 
children.  



This Equity Action Plan 
document (adapted from 
Equity in the Center) was 
derived from the feedback of 
the organizational self-
assessment taken by staff 
and Board in 2020. This plan 
can serve as a standalone 
document that holds NCECF 
accountable to make 
internal organizational 
changes in 2021.  

IN PROGRESS – LIVING DOCUMENT 
 
Develop a written racial equity plan 
with clear actions, timelines, people 
responsible for each action, 
indicators of progress and 
processes for monitoring and 
evaluation. 

Staff, Board In progress -This document, once updated, will serve 
as the organizational racial equity plan for 
2021 

A majority of NCECF’s 
policies were developed 
when the organization was 
first founded in 2015 or 
when a need arises for new 
policies (ex: parental leave 
policy adopted in 2018). A 
complete review of the 
existing items/policies will 
create a baseline of what we 
currently have, and help us 
see what makes sense to 
update and what will have 
the most impact. Our 
internal policies and 
procedures need to reflect 
our commitment to racial 
equity. 

PRIORITY NUMBER 2 
 
Review existing items/policies (e.g. 
HR policy, benefits package, 
professional development 
allocation, office environment, data 
collection)   

Staff (Equity officer, 
Finance Manager, ED), 
Governance Committee 

Ongoing -This would require a deep dive into all 
organizational policies and procedures (ex: 
acceptance letter, RFPs, fiscal policies and 
procedures, budget, board documents, PD 
assessments, bylaws, committee charters, 
board makeup, etc.) 
-Racial Equity Committee bring it forward 
to the board   
  

In conjunction with Priority 
2, knowing where we 
currently stand is essential 
to determining how NCECF 
can best move forward and 
make strategic changes. 
Current data will inform 
what steps need to be taken 
in the future. 

PRIORITY NUMBER 3 
 
Collect data on race, ethnicity, 
linguistics of: 

• Staff 

• Board of Directors 

• Consultants 

Staff Ongoing -Can provide a baseline of who we are, 
who we work with, and where we want to 
go from here 
-Determine what measurable data will be 
useful for staff  
-Self-reporting, collect internal 
information without asking? 
-Possibly create a questionnaire/survey 
that becomes SOP for new hires/new 



• Partners consultants to take (voluntary 
participation)? 

Once NCECF completes 
Priority numbers 2 & 3 so 
that we have a starting place 
of all the updated 
information, then we can 
determine what new written 
policies and procedures 
make sense to be added and 
maintained yearly. This is 
tied to the strategic plan 
principle to continuously 
grow our understanding of 
systems of oppression and 
power and antiracism and 
challenge racist policies and 
ideas. 

PRIORITY NUMBER 4 
 
Written policy or formal practice 
regarding the collection of race and 
ethnicity data; have a Minority, 
Women & Emerging Small Business 
(MWESB) policy and routinely 
collect data on MWESB utilization 
(vendors/contracts/consultants, 
etc.) Develop a safe space for 
change by adopting non-retaliation 
policies 
 
Written procedures to increase the 
recruitment, retention and 
promotion of people of color and 
Hiring to address racial and ethnic 
inequities, prioritizing the hiring for 
racial and gender diversity 

Staff (Equity officer, 
Finance Manager) 

Fourth quarter of 
2021 (Or once 
existing policies 
have been 
identified that 
need to be 
changed) 

-Need to determine if MWESB policy is the 
best for our organization or if there is 
something more tailored to nonprofit 
work that would be beneficial 
-This will be helpful in streamlining further 
communications and expectations from 
vendors, contracts, consultants on racial 
equity 
-Also need to research legality of using 
these statements and curating them to fit 
the needs of the organization (ex: Equal 
Employment Opportunity statement) 

Since NCECF does not 
provide direct services to 
families and communities 
and mainly works with state 
and local health, education, 
business and policy leaders, 
programmatic staff 
determined that translating 
materials to a different 
language would not be the 
best use of NCECF’s 
resources at this time and 
can be reevaluated in the 
future.  

Post materials in languages other 
than English 

Staff On Hold -Using Localize for translation services 
-User-friendly, easy addition to promote 
our equity work, and could expand our 
communications outreach if we can 
determine what languages would be best 
for us to incorporate. 
-For 2 language translations, it is $50 a 
month if you sign up for their annual 
contract. It would be more if you wanted a 
specific dialect or additional languages. 
-This resource would be more beneficial to 
NCECF partners that work in direct service 
and have readership of non-native English 
speakers (ex: Campaign for Grade Level 



Reading communities), and we can share 
it with them. 
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BOARD MEETING: JUNE 21, 2021 
ACTION ITEM: Treasurer Term Renewal 
 
BACKGROUND:  
Article IV Section I of the bylaws state:  
There shall be five officers of the board, consisting of a chair, past chair, vice-chair, secretary and 
treasurer who shall be elected for terms not to exceed two consecutive two-year terms. 
 
Peggy Wang served her first term as treasurer from 5/1/2019 – 5/1/2021. Staff reached out to Peggy to 
see if she would be interested in serving the second and final term as treasurer. Peggy has agreed to 
continue her role as treasurer for the second term, if approved (5/1/2021 – 5/1/2023). 
 
RECOMMENDATION: 
Approve Peggy’s second term as Treasurer of the Board (5/1/2021 – 5/1/2023). 
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Statement of Financial Position 
As of April 30, 2021

TOTAL

ASSETS

Current Assets

Bank Accounts $244,545

Accounts Receivable $354,646

Other Current Assets

13002 Prepaid Insurance 2,048

13005 Other Prepaid Expenses 387

Total Other Current Assets $2,435

Total Current Assets $601,626

Fixed Assets $2,944

TOTAL ASSETS $604,570

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Accounts Payable $4,802

Credit Cards $2,298

Other Current Liabilities

22100 Payroll Liabilities 20,030

22200 Payroll Tax Liabilities 4,605

23101 Deferred Revenue 100,961

Total Other Current Liabilities $125,596

Total Current Liabilities $132,696

Total Liabilities $132,696

Equity

January 1, 2021 Beginning Net Assets (audited) 523,660

YTD Net Increase/Decrease in Net Assets -51,786

April 30, 2021 Ending Net Assets $471,874

1- Accounts Receivable includes grants for Early Well (Social Emotional Health Initiative) and a 2-year GenOp grant from
ChildTrust Foundation

2- Deferred Revenue: Paycheck Protection Program Second Draw issued 3/25/21. Will be recognized upon full expenditure.

1

2
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Budget vs Actuals
January - April, 2021

ACTUAL BUDGET % OF BUDGET

Income

40000 Revenue

41000 Grants

Family Forward 361,579

General Operating 170,000 119,230 143.00 %

Pathways 40,000

Rebuild Stronger 186,870

Total 41000 Grants 170,000 707,679 24.00 %

42000 Contracts

Family Forward-NCIOM 9,958 50,000 20.00 %

Total 42000 Contracts 9,958 50,000 20.00 %

44000 Other Donations, Interest, Miscellaneous 89 1,500 6.00 %

44100 Board Member Donations 10,000

44200 Individual Donations 96 8,000 1.00 %

44600 Interest Earned 7 500 1.00 %

46100 Honorariums 200 500 40.00 %

Total 40000 Revenue 180,351 778,179 23.00 %

49500 Carry Forward from PY 350,332 350,333 100.00 %

Total Income $530,683 $1,128,512 47.00 %

Expenses

51000 Personnel Costs 172,808 531,044 33.00 %

52000 Contracted Services 45,502 405,377 11.00 %

53000 Supplies and Materials 100

54000 Meeting Expenses 600 2,700 22.00 %

56000 Property & Equipment 2,216 14,365 15.00 %

57701 Rent Expense 2,000 6,000 33.00 %

57710 Insurance 953 2,900 33.00 %

57720 Memberships, Dues and Subscriptions 246 9,365 3.00 %

57730 Professional Development and Training 250 6,000 4.00 %

57740 Advertising 2,400 36,000 7.00 %

57750 Printing and Copying 3,500

57760 Postage and Shipping 600

57770 Depreciation Expense 304 1,100 28.00 %

57780 Licenses, Fees and Permits 223 1,361 16.00 %

57790 Grants to Others 3,400 105,000 3.00 %

57801 Charitable Contributions 500 800 63.00 %

57810 Other Expenses 734 2,300 32.00 %

Total Expenses $232,136 $1,128,512 21.00 %

$298,547NET OPERATING INCOME 

Use of Carry Forward Funds -350,332

NET INCOME $ -51,786

Total 42000 Contracts

44000 Other Donations, Interest, Miscellaneous

44100 Board Member Donations

44200 Individual Donations

44600 Interest Earned

46100 Honorariums

1

2
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Budget vs Actuals 
Notes

1 - ChildTrust Foundation $170,000 2-year grant, 2021-2022.

2 - Carry Forward amounts are included in order to show funds we are able to use in the current year. These are 
funds that were received or booked prior to 2021 upon notification of a grant award. $350,332 of funds carried 
forward and is allotted for expenditure in 2021.

3 - Grants to Others is budgeted for Early Well (Social Emotional Health Initiative) and ReBuild Stronger. Early 
Well grants to begin issue in April.

4 - Carry Forward funds must be backed out to determine actual Net Income for current month, but remain a part 
of Total Net Assets. 

5 - Net Income =  new revenue received ($180,351) less YTD expenses ($232,136) is -$51,786. The Paycheck 
Protection Program Second Draw, $100,961, is also 'new revenue' but is held in deferred revenue and will be 
recognized on the P&L upon full expenditure.
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Profit and Loss Comparison to Prior Year
January - April, 2021

JAN - APR, 2021 JAN - APR, 2020 (PY) % CHANGE

Income

40000 Revenue 180,351 351,099 -49.00 %

49500 Carry Forward from PY 350,332 698,954 -50.00 %

Total Income $530,683 $1,050,053 -49.00 %

Expenses

172,808 176,353

45,502 117,079

-2.00 %

-61.00 %

296 -100.00 %

600 5,744 -90.00 %

1,167 -100.00 %

2,216 1,813 22.00 %

2,000 5,040 -60.00 %

953 937 2.00 %

246 7,132 -97.00 %

250 2,297 -89.00 %

2,400

927 -100.00 %

129 -100.00 %

304 304 0.00 %

223 138 62.00 %

3,400

500 40 1,150.00 %

734 752 -2.00 %

51000 Personnel Costs

52000 Contracted Services

53000 Supplies and Materials

54000 Meeting Expenses

55000 Travel and Lodging

56000 Property & Equipment

57701 Rent Expense

57710 Insurance

57720 Memberships, Dues and Subscriptions 
57730 Professional Development and Training 
57740 Advertising

57750 Printing and Copying

57760 Postage and Shipping

57770 Depreciation Expense

57780 Licenses, Fees and Permits

57790 Grants to Others

57801 Charitable Contributions

57810 Other Expenses

Total Expenses $232,136 $320,148 -27.00 %

$298,547 $729,905 -59.00 %NET OPERATING INCOME 
Use of Carry Forward Funds -350,332 -698,954 50.00 %

NET INCOME $ -51,786 $30,951

1 -  2020 revenue includes the 4-year Early Well grant ($260,000), NCIOM Jan- March reimbursement revenue, and Pathways 
PDG grant (ended April 2020). 2021 revenue includes $170,000 2-year GenOP ChildTrust Foundation grant, NCIOM Jan-Feb 
reimbursement revenue, and miscellaneous.

2 - 2021 Licenses, Fees, and Permits includes the office storage space monthly fee, not found in 2020.

3 - Charitable Contributions: support/sponsorship for Prevent Child Abuse NC and NC Child events in 2021

1

2
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Statement of Cash Flows
April 2021

TOTAL

OPERATING ACTIVITIES

Net Income 116,988

Adjustments to reconcile Net Income to Net Cash provided by operations:

12001 Accounts Receivable -145,000

13002 Prepaid Insurance -762

13005 Other Prepaid Expenses 129

15101 Fixed Assets:Accumulated Depreciation 44

21001 Accounts Payable (A/P) 2,958

21003 Credit Card Payables BB&T -62

22102 Payroll Liabilities:Accrued Paid Time Off (PTO) -5,041

22103 Payroll Liabilities:401K Retirement Plan Payable 2,665

22201 Payroll Tax Liabilities:Federal Tax Payable -1,228

22202 Payroll Tax Liabilities:NC Tax Withholdings Payable -201

22203 Payroll Tax Liabilities:NC State Unemployment Insurance Payable -1,023

Total Adjustments to reconcile Net Income to Net Cash provided by operations: -147,521

Net cash provided by operating activities $ -30,533

NET CASH INCREASE FOR PERIOD $ -30,533

Cash at beginning of period 275,079

CASH AT END OF PERIOD $244,545

5 of 7

Quarter 1 Quarter 2 Quarter 3 Quarter 4

$179,235 $272,240 $453,740 $265,240

$100,961 $0 $0 $0 $100,961BB&T Paycheck Protection Program

Blue Cross Blue Shield Foundation  $0 $240,000 $0 $0 $240,000
$0 $5,000 $0 $0 $5,000Cemala Foundation

ChildTrust Foundation  $25,000 $95,000 $0 $0 $120,000
$0 $5,000 $0 $0 $5,000John Rex Endowment

Joseph M Bryan Foundation of Greater Greensboro  $0 $5,000 $0 $0 $5,000
$0 $5,000 $10,000 $10,000 $25,000NC DHHS PDG 

NC Institute of Medicine $15,000 $11,500 $11,500 $11,500 $49,500
$0 $10,000 $0 $0 $10,000
$0 $5,000 $0 $0 $5,000

Pacific West Bank

The Winer Family Foundation 

Z. Smith Reynolds Foundation $130,000 $0 $0 $0 $130,000
Total Revenue $270,961 $381,500 $21,500 $21,500 $695,461

Expenses Expected $177,956 $200,000 $210,000 $210,000 $797,956

Cash Balance End of Quarter $272,240 $453,740 $265,240 $76,740

2021 Cash Flow Forecast

TOTALS

Cash Flow Calendar shows revenue that is confirmed or reasonably expected. Calendar does not include revenue less than $5,000.

Cash Balance Beginning of Quarter

ExpectedActual
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Total Award
2019 

Receipts
2020 

Receipts
2021 

Receipts
Total

4/30/2021 
Receivable 

Balance

GRANTS
         160,000                   ‐            40,000                   ‐            40,000          120,000

           20,000                   ‐              5,000              5,000            10,000            10,000

           40,000                   ‐            10,000            10,000            20,000            20,000

         170,000                   ‐                   ‐                   ‐                   ‐          170,000

           20,000                   ‐              5,000                   ‐              5,000            15,000

           20,000                   ‐              5,000              5,000            10,000            10,000

Blue Cross Blue Shield NC Foundation (S.E.H. 2020‐2023)

Cemala Foundation (S.E.H. 2020‐2023)

ChildTrust Foundation (S.E.H. 2020‐2023)

ChildTrust Foundation (GO 2021‐2022)

John Rex Endowment (S.E.H. 2020‐2023)

Joseph M Bryan Fnd of Greater Greensboro (S.E.H. 2020‐2023)

The Winer Family Foundation (S.E.H. 2020‐2023)            20,000                   ‐              5,000              5,000            10,000            10,000

TOTAL GRANTS         280,000  ‐            70,000            25,000            95,000         355,000
CONTRACTS
NC Dpt of Public Health ‐NCIOM

1             15,259              15,259              15,259  0 

TOTAL CONTRACTS            15,259  ‐  ‐            15,259  0
OTHER
Sales Tax for refund to NCECF  18                  ‐                   354  18                  373           (354)

GRAND TOTAL       295,277                ‐          70,354          25,018       110,631       354,646

Awards with Open Receivables

1 ‐ NCIOM Contract revenue is booked in A/R based on actual expenses. Contract runs September ‐ August.
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green = funds granted

25% 50% 75% 100%

$350,332

$50,000

$100,961

$170,000

Carry Forward Funds

NC Institute of Medicine 

Paycheck Protection Program Round 2

ChildTrust Foundation*

NC Dpt of Health & Human Services* $144,000

$10,000

$10,500

$600,000

$10,000

$1,200,000

Board Member Donations

Individual & Other Donations, Misc.

Blue Cross Blue Shield NC Foundation*

Pacific West Bank 

The Alliance for Early Childhood*

BB&T/Truist Foundation $25,000

GenOp/Initiative

Family Forward NC

GenOp/Initiative

GenOp/Initiative

Pathways

GenOp/Initiative

GenOp/Initiative

GenOp/Initiative

Family Forward NC

Rebuild Stronger

GenOp/Initiative

xxThe Duke Endowment

Belk Foundation $30,000

Pathways

Initiative

$0 $1,255,000 $630,500 $815,293

*Multi‐year grant Total: $2,700,793

2021 Revenue Forecast

Likelihood of Receipt
Donor Funding For:

NCECF is currently engaging with the donors below.

yellow = funds expected or proposals 

submitted
orange = actively seeking funds

Revenue removed from list:
1. Bank of America Foundation proposal ($100,000/year for 3 years) was declined in May.
2. Invest Early NC ($186,870) was replaced by The Alliance for Early Childhood proposal, but is still an opportunity for the future. 
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Grantor                        Total Award FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Purpose

Blue Cross and Blue Shield of NC $225,000 $225,000 Family Forward NC

$50,000 $50,000 Rebuild Stronger

$160,000 $40,000 $40,000 $40,000 $40,000 Social Emotional Health Initiative

Cemala Foundation $20,000 $5,000 $5,000 $5,000 $5,000 Social Emotional Health Initiative

$40,000 $10,000 $10,000 $10,000 $10,000 Social Emotional Health Initiative

$25,000 $25,000 Rebuild Stronger

Department of Health and Human Services (PDG) $456,842 $245,755 $67,087 $48,000 $48,000 $48,000 NC Pathways to Grade‐Level Reading

Department of Public Instruction $25,000 $25,000 Every Student Succeeds Act

John Rex Endowment $20,000 $5,000 $5,000 $5,000 $5,000 Social Emotional Health Initiative

Joseph M. Bryan Foundation of Greater Greensboro $20,000 $5,000 $5,000 $5,000 $5,000 Social Emotional Health Initiative

NC Institute of Medicine $150,074 $50,072 $50,002 $50,000 Family Forward NC

Pacific West Bank $10,000 $10,000 Family Forward NC

Pritzker Children's Intiative $65,200 $55,200 $10,000 NC Pathways to Grade‐Level Reading

The Duke Endowment $185,000 $97,300 $87,700 NC Pathways to Grade‐Level Reading

The Oak Foundation $25,000 $25,000 Campaign for Grade‐Level Reading

The Winer Foundation $20,000 $5,000 $5,000 $5,000 $5,000 Social Emotional Health Initiative

$10,000 $5,000 $5,000 Campaign for Grade‐Level Reading

Z Smith Reynolds Foundation $30,000 $30,000 Rebuild Stronger

Total Program Awards $1,537,116 $723,327 $339,789 $238,000 $118,000 $118,000

Blue Cross and Blue Shield of NC Foundation $600,000 $200,000 $200,000 $200,000 General Operating

ChildTrust Foundation $340,000 $85,000 $85,000 $85,000 $85,000 General Operating

Paycheck Protection Program $182,978 $82,017 $100,961 General Operating

Skeebo Foundation $25,000 $25,000 General Operating

The Belk Foundation $60,000 $30,000 $30,000 General Operating

The Oak Foundation $100,000 $100,000 General Operating 

Z. Smith Reynolds $300,000 $100,000 $100,000 $100,000 General Operating

Total General Operating Awards $1,607,978 $340,000 $297,017 $485,961 $285,000 $200,000

Total Awards $3,145,094 $1,063,327 $636,806 $723,961 $403,000 $318,000

Gray cells indicate awards that are anticipated but not yet confirmed.

ChildTrust Foundation

General Operating Awards

Program Awards

MULTI‐YEAR AWARD CHART
Awards shown by designated year of use and purpose.

Blue Cross and Blue Shield of NC Foundation

Triangle Community Foundation

7 of 7

Attachment F



Attachment F1 

The North Carolina Early Childhood Foundation (NCECF) 

Finance Committee Charter 
 

I.  Purpose 

 
The Finance Committee is a standing committee of the Board of Directors. The Committee’s purpose is 
to provide oversight of the financial affairs of the corporation including investments, budgeting, and 
reserve, and to provide direction for the Board on fiscal responsibility. 
 
II.  Members 
 
The Finance Committee shall consist of members of the Board. Committee Chair and members shall be 
appointed annually by the Chair of the Board of Directors. The Treasurer shall serve as the Chair of the 
Finance Committee. The term for the Chair coincides with the Chair’s term as Treasurer of the 
Corporation. The term for the Vice‐Chair is two years. The Chair of the Board of Directors shall serve as 
an ex‐officio member of the Committee.  
 
III.  Operations 

 
The Finance Committee shall meet two times per year or as often as needed. Each regular meeting will 
focus on at least one of the responsibilities listed below. Minutes shall be maintained and a report of 
proceedings and actions shall be presented at the next meeting of the Board. Committee members will 
receive minutes from each meeting. Meetings will be governed by the same rules regarding meeting 
requirements that apply to the Board  
 
IV.  Responsibilities 
 
The Finance Committee shall consult with staff to provide oversight and to make recommendations to 
the Board relating to financial affairs of the Corporation. Primary duties and responsibilities of the 
Committee are: 
 

1. Recommend and review strategies and scenarios to promote efficient and effective use of 

NCECF funds. 

2. Review and approve NCECF’s annual budget and budget revisions. 

3. Review and approve financial statements and  acceptance of grant funds. 

4.3. Review  monitor NCECF’s revenue, expenditures, reserves, and other matters related to ongoing 

solvency. 

5.4. Create and maintain, review and update the NCECF’s fiscal Fiscal policies Policies and 

proceduresProcedures, ensuring establishment of internal controls that promote good financial 

stewardship. 

6.5. Create and maintain thean Investment Policy and philosophy including allocation of the 

investment portfolio, accepted investment vehicles, and management of investment risk. 

7. Review the Fundraising Report. 

8. Perform an annual evaluation of the Committee’s performance and make applicable 

recommendations. 

9.6. Regularly review and make changes to the charter of the Committee. 

 

Adopted by the board March 29, 2013Board June 21, 2021. 
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