
 
 
 

North Carolina Early Childhood Foundation 
Racial Equity Committee Agenda 

August 31, 2020 10:30 AM  
 

The mission of the North Carolina Early Childhood Foundation (NCECF) is to marshal North Carolina’s 
great people, ideas and achievements to build a foundation of opportunity and success for every child by 

the end of third grade. 
 
Racial Equity Committee Meeting   10:30 AM 
Zoom Meeting Link Here 
Meeting ID: 886 2136 4407; Passcode: 402989 
 
 
10:30 AM .........Welcome, Call to Order and Establish Quorum Cheryl Parquet 
........................ 
10:35 AM .........Approve Minutes from Previous Meeting Cheryl Parquet 
........................Attachment A 
 
10:40 AM .........Racial Equity Statement - Action Cheryl Parquet 
........................Attachment B 
 
10:50 AM .........Brainstorm: RE Statement Communications Strategy  Cheryl Parquet 
........................ 
11:10 AM .........Determine Co-Facilitators - Discussion Cheryl Parquet  
 Attachment C 
 
11:20 AM .........Review Board Self-Assessment - Discussion  Cheryl Parquet  
 Attachment D 
 
Adjourn    
 
 

https://us02web.zoom.us/j/88621364407?pwd=VTBPcm0zVDRFZ0lOVG9iR2dreHR5Zz09


   
  ATTACHMENT A 
 

North Carolina Early Childhood Foundation 
Racial Equity Committee Minutes 
May 14, 2020 9:00 AM via Zoom 

 
Members Present: Cheryl Parquet, Patti Gillenwater, Tracey Greene-Washington, Harold Sellars, Peggy 
Wang 
Others in Attendance: Marian Earls, Mandy Ableidinger, Sumera Syed 
 
Welcome, Call to Order, and Establish Quorum 
The Racial Equity Committee of the Board of Directors (Board) of the North Carolina Early Childhood 
Foundation (NCECF) met on May 14, 2020 at 9:30 am. Cheryl Parquet called the meeting to order and a 
quorum was established. 
 
Approve Minutes from January 24, 2020 Meeting 
A motion to approve the minutes as written from the January 24, 2020 Committee meeting was duly 
made, seconded and passed unanimously.  
 
Introduce Advisor  
Cheryl led the welcome of the newest Advisor who will be joining the Committee – Marian Earls is a 
former NCECF board member who is a Developmental Behavioral pediatrician and is currently the 
owner of Marian F. Earls Consulting, LLC. She has participated in racial equity trainings with NCECF 
through the Pathways to Grade Level Reading Initiative. Marian helps to lead the NC Initiative for Young 
Children’s Social-Emotional Health with NC Child and NCECF at the state level and will be working closely 
with professional racial equity consultants through facilitation of this work. She was instrumental in the 
two Pathways data workgroups facilitated by NCECF that recommended portfolios of measures to 
provide more complete pictures of NC children’s social-emotional health and their development at 
kindergarten entry at the population level. Both workgroups embedded a racial equity lens in their 
processes, with intentional discussion around racial bias in screenings and child assessments. 
 
Feedback Session: Racial Equity Statement 
Since the January Committee meeting, staff has created a draft Racial Equity Statement that is 
representative of the principles and history of the organization. The Committee recommended reaching 
out to racial equity consultants Sterling Freeman and Kathleen Crabbs of CounterPart Consulting to 
provide feedback on the statement.  
 
Feedback centered around holding the board and staff accountable to the Statement by implementing 
strategies or choice points to honor the adoption of the Statement. For the strategy to carry out the 
Statement, suggestions include highlighting early childhood educators, health equity, children of 
immigrants, essential workers, home visitors, maternal health, and families. The Statement will remain 
broad and the strategy will be more explicit and developed once the strategic planning process has been 
completed at the end of June.  
 
Action Items: 

• Once updates have been made, based on Committee feedback, Sumera will share the Statement 
with the Committee to forward to other experts (Cornell Wright, Gillings Institute, etc). Staff will 

https://buildthefoundation.org/children-social-emotional-health-data-workgroup/
https://buildthefoundation.org/child-development-at-kindergarten-entry-data-workgroup/
https://buildthefoundation.org/child-development-at-kindergarten-entry-data-workgroup/
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then reach out to CounterPart Consulting to review the Statement before a final vote from the 
Board. Note: NCECF currently does not have a contract with CounterPart Consulting  

 
 
Brainstorm Board Continual Learning 
As a part of the 2020 workplan, the Committee will come up with a Board Development activity -
suggestions are included in the packet. Suggestions include approaching this process as ongoing learning 
or an intentional agenda for the Board rather than an activity. The first step recommended by the 
committee is a self-assessment/equity audit. The self-assessment can be staff-led, followed by an equity 
audit so that there is a baseline for the organization.  
 
A recommendation for continual learning includes creating a list of shared materials for board members 
that the Committee can use to facilitate short discussions at board meetings.  
 
Action Items: 

• Sumera will share the self-assessment survey responses from the racial equity retreat with the 
Committee.  

• Staff will reach out to Counterpart Consulting about suggestions for a self-assessment tool as a 
starting point. 

• Staff will develop a list of shared materials. 
 
Adjournment 
Having no further business, the meeting was adjourned at 10:00 AM 
 
Minutes submitted by: 
 
___________________________________ 
Cheryl Parquet, Committee Chair 

 

 

 



 
 
 
 

ATTACHMENT B 
 
 
 
RACIAL EQUITY COMMITTEE MEETING: August 31, 2020 
 
ACTION ITEM: Approve “A Commitment to Racial Equity” 
 
BACKGROUND:  
Since May 2020, the Committee has drafted a statement that will hold up racial equity as a core value 
for NCECF, acknowledging that confronting racism is an essential part of realizing our vision that each 
North Carolina child has a strong foundation for lifelong health, well-being, and education (full 
statement below). The statement has been vetted by staff, board members and by community partners 
recommended by the board. Once the statement has been approved by the Board and the 
Organizational Self-Assessment is complete (more information in Attachment D), the Committee will 
formalize an Action Plan with measurable outcomes so that NCECF can hold ourselves accountable to 
ensuring that racial equity is applied in every aspect of our work. 
 
 
RECOMMENDATION:  
The Committee will vote to approve the entire A Commitment to Racial Equity and present it to the full 
Board at the October meeting. The Committee can then brainstorm ways to announce the public release 
of the statement, once approved by the Board.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  
  

 

 
(DRAFT) NC Early Childhood Foundation’s A Commitment to Racial Equity  

  

Background: 

 

In 2013, the North Carolina Early Childhood Foundation (NCECF) made a commitment to diversity and 

equity by implementing a Diversity Statement and Action Plan. These commitments elevated diversity as 

an organizational value and devoted NCECF to identifying and removing systemic barriers that result in 

inequities in children’s outcomes.  

  

Through the Pathways to Grade Level Reading initiative, NCECF committed to using a racial equity lens 

in 2018 to prioritize strategies that specifically work to reduce structural barriers to opportunity and 

well-being for children of color. The Pathways commitment also gives special consideration to the 

wisdom and innovation of people of color to develop responses that are lasting and reach all children. 

 

Pathways continues to operationalize its grounding in racial equity in 2019-20 through the formation 

and facilitation of an Early Childhood Data Advisory Council and data workgroups that are using a racial 

equity lens to intentionally center the needs and experiences of children of color as NC improves early 

childhood data collection, analysis and use. 

 

In 2020, NCECF strives to build on its promise for diversity by incorporating an equity policy that will 

focus explicitly, but not exclusively, on racial equity. 

  

NCECF’s Commitment to Equity 

The NC Early Childhood Foundation (NCECF) is committed to building a foundation of opportunity and 

success for every child by the end of third grade. To make this vision a reality, we seek to identify and 

remove systemic barriers and replace them with pathways to opportunity. 

Race has been a predictive factor in the life outcomes of children throughout our nation’s history and 

remains so today. Structural racism – implicit and explicit bias embedded in our systems, policies and 

practices – creates barriers to opportunity. These barriers produce inequities in outcomes for children of 

color on measures that matter – such as birthweight, social-emotional health, family economic security, 

housing stability, school discipline, early literacy, and more.  

Structural racism limits outcomes not just for children of color, but for every North Carolinian.  

Persistent disparities in young children’s health and educational attainment have cost our state billions 

of dollars in lost economic output and these losses are compounded every year we choose not to 

properly address these inequities. When every child is supported to reach his or her potential, all of us 

benefit. 

 

https://buildthefoundation.org/diversity-statement/
https://buildthefoundation.org/wp-content/uploads/2019/02/FINAL_NCECF_report-pathways-actionframework_digital-spreads-020519.pdf
https://buildthefoundation.org/nc-early-childhood-data-advisory-council/


  
  

 

 
For these reasons, NCECF’s equity policy focuses explicitly, but not exclusively, on racial equity. We hold 

up racial equity as a core value, acknowledging that confronting racism is an essential part of realizing 

our vision that each North Carolina child has a strong foundation for lifelong health, well-being, and 

education. 

 

Our Beliefs: 

• Every child has the right to equitable opportunities and resources in order to realize his or her 

full potential. 

• Widening the path to opportunity begins by ensuring that every North Carolina child, no matter 

his or her life circumstances, is supported by a premier birth-to-age-eight-system.  

• Inequities are created and maintained both intentionally and inadvertently through policies and 

practices that construct barriers to opportunity. Disparities in children’s health, education, and 

well-being outcomes can only be mitigated by intentionally focusing on root causes of inequities 

and on systems-level change. 

• Using an explicit but not exclusive racial equity lens will both strengthen our own organizational 

policies, practices, and results, and also improve the systems that impact North Carolina’s young 

children and their families. 

Equity Policy  

The NC Early Childhood Foundation recognizes and honors diversity in race, ethnicity, culture, class, age, 

abilities, gender and sexual identity, political affiliation and places where people live. We seek to reflect 

this diversity in all aspects of our work, including the composition of our board, staff, committees, 

workgroups, and volunteers.  

 

NCECF explicitly acknowledges the impact of systemic racism and seeks to prioritize strategies, policies, 

and practices designed to both disrupt racism and alleviate its effects on North Carolina’s young children 

and families. NCECF is committed to ensuring that racial equity is applied in every aspect of our work 

and that it is woven throughout our organizational framework. 

• We commit to collaboration among staff and the Board of Directors to keep racial equity at the 

center of our work to promote understanding, spearhead collaboration, and advance policies.  

• We are dedicated to shaping and sustaining an inclusive and equitable work culture.   

• We value the voices of people of color to make our work better and more responsive to the 

state we serve.  

• We provide our staff and Board with opportunities for open, honest dialogue about the effects 

of systemic racism as well as opportunities for ongoing education in racial equity best practices, 

such as cultural competency and awareness of privilege and bias. 



  
  

 

 
• We work to build meaningful relationships with groups representing diverse populations to 

support Board and staff recruitment efforts and to create powerful partnerships to impact 

outcomes for young children and their families. 

  

By creating a shared vocabulary related to racial equity, we hope to be explicit about desired outcomes 

and create an open culture of social transformation through collaborative learning.  

• Diversity: A collection of both differences and similarities in a group whether based on 

characteristics such as race, gender, age, or range of other identities or experiences.  

• Inclusion: Authentically and intentionally engaging those from diverse backgrounds in processes 

and decision-making.  

• Racial Equity: An analytical framework that acknowledges the impact of structural racism and 

proactively develops strategies and systems aimed at mitigating its effects on society. If racial 

equity is achieved, one’s racial identity no longer serves as a predictor of one’s life outcomes.  

 

(Definitions adapted from Z. Smith Reynolds: https://www.zsr.org/definitions) 

 

 
 
 
 

https://www.zsr.org/definitions


 
 
 
 

ATTACHMENT C 
 
 
RACIAL EQUITY COMMITTEE MEETING: August 31, 2020 
 
DISCUSSION ITEM: Determine Co-Facilitators 
 
BACKGROUND:  
As part of the 2020 Work Plan, the Committee recommended creating a list of shared materials for 
board members that the Committee can use to co-facilitate short discussions at board meetings. At each 
board meeting, starting in October, there will be a conversation co-facilitated by Sumera and a 
Committee member on one of the topics from the list (attached below). Please note that changes can be 
made to the list based on feedback from the Committee and the Board and the needs of the 
organization – it is not set in stone. 
 
The October reading is Slavery by Another Name. Board members can choose to read the entire book, 
read an article about the book, or listen to an author interview about the book - engaging in whatever 
way you want based on how much time you have available. The conversation around this hopefully 
foster board and staff thinking more deeply about racism on an individual, institutional, and community 
level and how it connects to our shared goals at NCECF. 
 
 
RECOMMENDATION:  
Decide co-facilitators for the upcoming board meetings. Facilitators will come up with two to three 
questions or a short activity for the Board to reflect and lead the conversation. Questions should be 
broad so that if board members read the article or listened to the podcast, they would be able to 
meaningfully contribute to the conversation. 
 
Slavery by Another Name – October 2nd, 2020: Facilitated by  
The Color of Law – December 4th, 2020: Facilitated by  
The New Jim Crow – Feb/March 2021: Facilitated by 
Why are all the Black Kids Sitting Together in the Cafeteria? – June 2021: Facilitated by 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  
  

 

 
Shared Materials for Continual Learning 

 
For the October 2nd, 2020 Board Meeting  
Choose to read the entire book, listen to a short talk from the author, or read an article detailing the 
book. (You don’t need to do all three bullets unless you want to.) 

● Book: Slavery by Another Name by Douglas A. Blackmon.  
● Listen: The Untold History of Post-Civil War 'Neoslavery'. NPR Talk of the Nation.  
● Article: Remembering Joe Turner: Neo-slavery in the South by Alex Lichtenstein.  

○ An account of forced Black labor from the legal abolition of slavery till World War II. 
 
For the December 4th Board Meeting  

● Book: The Color of Law: A Forgotten History of How Our Government Segregated America by 
Richard Rothstein.  

● Listen: 'The Color Of Law' Details How U.S. Housing Policies Created Segregation. NPR All Things 
Considered.  

● Article:  A Powerful, Disturbing Account History of Residential Segregation in America. New York 
Times.  

○ Discusses how government policies intentionally and explicitly segregated American 
neighborhoods. 

 
Board Meeting Date TBD 

● Book: The New Jim Crow: Mass Incarceration in the Age of Colorblindness by Michelle 
Alexander.  

● Listen: Legal Scholar: Jim Crow Still Exists In America. NPR Fresh Air.  
● Article: Ten Years after the New Jim Crow by David Remnick. The New Yorker.  

○ Discusses the punitive criminal justice system, combined with a "war on drugs" targeting 
poor people of color creates the school to prison pipeline 
 

Board Meeting Date TBD 
● Book: Why Are All the Black Kids Sitting Together in the Cafeteria? by Beverly Tatum.  
● Listen: 20 years later, Beverly Daniel Tatum asks again: 'Why Are All the Black Kids Sitting 

Together in the Cafeteria?' MPR News.  
● Article: Why are all the Black Kids Still Sitting Together in the Cafeteria and Other Conversations 

about Race in the Twenty-First Century. Liberal Education.  
○ Discusses the question of self-segregation and how issues of race play out on a daily 

basis in the public education system  
 
Board Meeting Date TBD 

● Book: Despite the Best Intentions: How Racial Inequality Thrives in Good Schools by Amanda E. 
Lewis and John B. Diamond.  

● Listen: Despite the Best Intentions. C-Span.  
● Article: Despite the Best Intentions: How Racial Inequality Thrives in Good Schools by Angela 

Harris. Duke University.  
○ Why is it that even when all of the circumstances seem right “race neutral” policies, 

black and Latino students continue to lag behind their peers?  
 

https://www.quailridgebooks.com/book/9780385722704
https://www.npr.org/templates/story/story.php?storyId=89051115
https://buildthefoundation.org/wp-content/uploads/2020/06/Remembering-Joe-Turner.pdf
https://www.amazon.com/dp/1631494538/ref=dp-kindle-redirect?_encoding=UTF8&btkr=1
https://www.amazon.com/dp/1631494538/ref=dp-kindle-redirect?_encoding=UTF8&btkr=1
https://www.npr.org/2017/05/17/528822128/the-color-of-law-details-how-u-s-housing-policies-created-segregation
https://www.nytimes.com/2017/06/20/books/review/richard-rothstein-color-of-law-forgotten-history.html
https://newjimcrow.com/
https://www.npr.org/2012/01/16/145175694/legal-scholar-jim-crow-still-exists-in-america
https://www.newyorker.com/news/the-new-yorker-interview/ten-years-after-the-new-jim-crow
https://www.amazon.com/dp/B004TEPOF4/ref=dp-kindle-redirect?_encoding=UTF8&btkr=1
https://www.mprnews.org/story/2017/10/10/why-are-all-the-black-kids-sitting-together-in-the-cafeteria
https://www.mprnews.org/story/2017/10/10/why-are-all-the-black-kids-sitting-together-in-the-cafeteria
https://www.mprnews.org/story/2017/10/10/why-are-all-the-black-kids-sitting-together-in-the-cafeteria
https://buildthefoundation.org/wp-content/uploads/2020/06/CafeteriaArticle.pdf
https://buildthefoundation.org/wp-content/uploads/2020/06/CafeteriaArticle.pdf
https://www.amazon.com/dp/0190669829/ref=dp-kindle-redirect?_encoding=UTF8&btkr=1
https://www.amazon.com/dp/0190669829/ref=dp-kindle-redirect?_encoding=UTF8&btkr=1
https://www.c-span.org/video/?400024-2/despite-intentions
https://buildthefoundation.org/wp-content/uploads/2020/06/Best-Intentions-Inequality-Thriving-in-Good-Schools.pdf


  
  

 

 
Board Meeting Date TBD 

● Book: How to Be an Antiracist by Ibram Kendi.  
● Listen: Brené with Ibram X. Kendi. Unlocking Us.  
● Article: The Antiracist Movement by Eugene Holley Jr. Publishers Weekly.  

○ A memoir that helps the reader beyond an awareness of racism to the next step of 
contributing to the formation of a truly just and equitable society. 

 
Other Articles for Reflection 

● Reflections on Trust and Its Relationship to Racial Inequity on Nonprofit Boards by Jim Taylor. 
Board Source.  

○ A discussion on the four key barriers that manifest to a lack of diversity on nonprofit 
boards.  

● The Banality of Racism in Education by Jon Valant. Brookings Institution.  
○ A reflection on a study of 1,000 respondents that found Americans are far more 

concerned about and are willing to address wealth-based gaps than race- and ethnicity-
based gaps. 

● Becoming Upended: Teaching and Learning about Race and Racism with Young Children and 
Their Families by Kirsten Cole and Diandra Verwayne. NAEYC.  

○ A resource for teachers and families seeking to support young children’s learning and 
understanding about race and racism.  

● The Anti-Racist Reading List by Ibram Kendi. The Atlantic.  
○ A syllabus for nonfiction books on antiblack racism. 

● Anti-Racism Resources for white people. Black Lives Matter.  
○ A resource to white people and parents to deepen understanding of anti-racism work 

● From White Racist to White Anti-Racist: the life-long journey by Tema Okun. dRworks. 
○ A laddering of empowerment framework for white people to become anti-racist. 

 
TV Series, Movies and Podcasts 

● 13th Documentary by Ava DuVernay. Netflix.  
○ Scholars, activists and politicians analyze the criminalization of African Americans and 

the U.S. prison boom. 
● When They See Us by Ava DuVernay. Netflix.  

○ Based on the true story of five teens from Harlem falsely accused of a brutal attack in 
Central Park on a white woman. 

● The Hate U Give. Youtube. 
○ Based on a book by Angie Thomas where Starr Carter witnesses the fatal shooting of her 

childhood best friend at the hands of a police officer. 
● Scene on Radio: Seeing White by John Biewen.  

○ A podcast that takes a deep dive into whiteness and the implications it has on schools, 
housing, criminal justice, and hiring to further racial inequities. 

● Serial and the New York Times: Nice White Parents by Chana Joffe-Walt 
○ A five-episode podcast that proposes, “If you want to understand what’s wrong with our 

public schools, you have to look at what is arguably the most powerful force in shaping 
them: white parents.” 

 
 

https://www.ibramxkendi.com/how-to-be-an-antiracist-1
https://brenebrown.com/podcast/brene-with-ibram-x-kendi-on-how-to-be-an-antiracist/
https://brenebrown.com/podcast/brene-with-ibram-x-kendi-on-how-to-be-an-antiracist/
https://buildthefoundation.org/wp-content/uploads/2020/06/The-Anti-Racist-Movement.pdf
https://blog.boardsource.org/blog/reflections-on-trust-and-its-relationship-to-racial-inequity-on-nonprofit-boards
https://www.brookings.edu/blog/brown-center-chalkboard/2020/06/04/the-banality-of-racism-in-education/?utm_campaign=Brown%20Center%20on%20Education%20Policy&utm_medium=email&utm_content=89212590&utm_source=hs_email
https://www.naeyc.org/resources/pubs/yc/may2018/teaching-learning-race-and-racism
https://www.naeyc.org/resources/pubs/yc/may2018/teaching-learning-race-and-racism
https://www.theatlantic.com/ideas/archive/2019/02/antiracist-syllabus-governor-ralph-northam/582580/
https://docs.google.com/document/u/0/d/1BRlF2_zhNe86SGgHa6-VlBO-QgirITwCTugSfKie5Fs/mobilebasic?urp=gmail_link
http://www.dismantlingracism.org/uploads/4/3/5/7/43579015/white_identity_ladder_2013.pdf
https://www.netflix.com/title/80091741
https://www.netflix.com/title/80200549
https://www.youtube.com/watch?v=NXy0H-EZR5s
https://www.sceneonradio.org/seeing-white/
https://podcasts.apple.com/us/podcast/nice-white-parents/id1524080195


 
 
 
 

ATTACHMENT D 
 
 
RACIAL EQUITY COMMITTEE MEETING: August 31, 2020 
 
DISCUSSION ITEM: Review Board Self-Assessment 
 
BACKGROUND:  
Based on research from staff and consultation from former NCECF racial equity consultants, NCECF has 
decided to move forward with a variation of the Coalition of Communities of Color Organizational Self-
Assessment Related to Racial Equity. Step 1 was completed by the board on August 24th (see 
attachment). A timeline for completing the entire assessment is included:  
 
Timeline and Process for Self-Assessment 2020 

Activities Who’s Responsible Timeline 

Capture Step 1 Self-Assessment Board of Directors 8.17 – 8.24 
Capture Step 1 Self-Assessment NCECF Staff 8.26 – 9.4 

Analyze Step 1 Results RE Committee 8.31 

Determine if organization needs 
to complete Step 2 or entire 
assessment 

NCECF Staff Week of 9.7 

Complete Step 2 or entire 
assessment 

Board of Directors & NCECF 
Staff 

9.19-9.25 

Analyze Results NCECF Staff Week of 9.28 

Report Findings to Staff and RE 
Committee 

NCECF Staff Week of 10.12 

Determine Plan for formalizing 
action steps from results  

RE Committee & NCECF Staff Late October 

Report final findings and 
announce action steps 

Board of Directors Late October 

Determine how often a self-
assessment should be 
completed 

RE Committee 11.13 Committee Meeting 

*Please note that all dates are tentative, may change, and are dependent on Board and staff responding 
within the recommended dates. 
 
Organizational Characteristics Summary 

• 11of 14 board members completed the survey 

• 6 of 11 board members say that “Institutional commitment to addressing/eliminating racial and 
ethnic inequities” are in place and a part of our routine while 5 of 11 say that the plan exists but 
hasn’t been implemented yet. 

• 9 of 11 board members say that “Board supports staff to address racial and ethnic inequities” 
are in place and a part of our routine. 



  
  

 

 
• 9 of 11 board members say that “the organization has a deliberate plan to develop and promote 

the leadership of board members of colors,” haven’t started the work in this area or the plan 
exists but haven’t been implemented. 

• For “Board can articulate the costs of failing to address barriers to opportunity and embedded 
racial inequities” 2 of 11 board members said we haven’t started this work yet, 2 of 11 board 
members said the plan exists but haven’t been implemented, 5 of 11 said this is in place and we 
have evidence of its use and 1 of 11 said this is part of our routine and we model it for others. 

 

 
 
Workforce Competencies Summary: 

• 8 of 11 board members say that “understanding of the social, environmental and structural 
determinants of racial and ethnic inequities” are in place and a part of our routine. 

• 7 of 11 board members say that “knowledge of affected community (can be developed by 
building and maintaining authentic relationships with communities of color, analysis of 
community-driven data, etc.),” haven’t started the work in this area or the plan exists but 
haven’t been implemented. 

• For “Courageous leadership that is consistent around applying a racial equity lens and 
understanding of power and privilege,” 4 of 11 board members said the plan exists but haven’t 
been implemented, 3 of 11 said this is in place and we have evidence of its use and 4 of 11 said 
this is part of our routine and we model it for others. 

 



  
  

 

 

 
 
RECOMMENDATION:  
The Committee will review initial findings and discuss Step 2 and Step 3 of the organizational self-
assessment. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://racc.org/wp-content/uploads/buildingblocks/foundation/CCC%20-%20Tool%20for%20Organizational%20Self-Assessment%20Related%20to%20Racial%20Equity.pdf
https://racc.org/wp-content/uploads/buildingblocks/foundation/CCC%20-%20Tool%20for%20Organizational%20Self-Assessment%20Related%20to%20Racial%20Equity.pdf


Please take a few moments to complete the organizational self-assessment. We appreciate your
feedback and honesty. If you have any questions, please reach out to Sumera at
ssyed@buildthefoundation.org 

The purpose of the Tool is to:
Help NCECF gather baseline data and information in order to self-identify areas for
organizational change and improvement, including specific actions and targets that will lead to
improved outcomes for children of color. 
Spur dialogue with NCECF that leads to greater understanding and commitment to address
issues of racial equity. 
Facilitate the sharing of information, resources, mutual support, and improvement tools. 

We Need Your Feedback

BOARD STEP 1: Organizational Readiness Reflection

ATTACHMENT D



 (1) Haven’t started work
in this area yet 

(2) Plans exist but haven't
been implemented

(3) This is in place and
we have evidence of its

use 

(4) This is part of our
routine, and we model it

for others

Institutional commitment
to addressing/eliminating
racial and ethnic
inequities

Board supports staff to
address racial and ethnic
inequities

Inclusive and culturally-
responsive internal
communications

Board can articulate the
costs of failing to address
barriers to opportunity
and embedded racial
inequities.

The organization has a
deliberate plan to develop
and promote the
leadership of board
members of color.

Removing barriers to
opportunity and
disparity/disproportionality
reduction are explicit
goals of the work and are
articulated in a
mission/vision statement.

Other (please specify)

1. Organizational Characteristics: Select the number that best describes where NCECF is in relation to the
organizational characteristics listed below.



 (1) Haven’t started work
in this area yet 

(2) Plans exist but haven't
been implemented

(3) This is in place and we
have evidence of its use 

(4) This is part of our
routine, and we model it

for others 

Understanding of the
social, environmental
and structural
determinants of racial
and ethnic inequities

Knowledge of affected
community (can be
developed by building
and maintaining
authentic relationships
with communities of
color, analysis of
community-driven data,
etc.)

Courageous leadership
that is consistent around
applying a racial equity
lens and understanding
of power and privilege

Other (please specify)

2. Workforce Competencies: Select the number that best describes where NCECF is in relation to workforce
competencies listed below.

Name  

3. *If you are comfortable including your name, it will help us reach out to those who haven't yet completed the
survey.
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