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Introduction
In December 2018, North Carolina received funding from the federal Administration of Children and
Families for a Preschool Development Grant (Birth-Five). The grant was designed to support state early
learning system planning efforts. In North Carolina, one aspect of the grant’s work was partnering with
the North Carolina Early Childhood Foundation (NCECF) to convene an Early Childhood Data Advisory
Council (ECDAC) and a data workgroup, the latter of which focused on developing recommendations for
a population-level measure of child development at kindergarten entry. This report contains a summary
of evaluations of the data workgroup’s process and products.

Pathways to Grade Level Reading
The work of the ECDAC and the data workgroup is an extension of the NC Pathways to Grade Level
Reading initiative. Founded in 2015, this collaborative effort (an initiative of the North Carolina Early
Childhood Foundation, in partnership with NC Child, the North Carolina Partnership for Children, and
BEST NC) has developed shared measures of success on the pathway to ensuring that every child is
reading on grade-level by third grade and prioritized policy action areas to achieve that goal. The work is
cross-sector, action-oriented, and long-term. The Pathways Measures of Success Framework identifies
being developmentally ready at kindergarten entry as a Literacy Development Milestone. The
workgroup’s recommendations will contribute to the discussion about how to best measure progress on
this Milestone.

Early Childhood Action Plan
In February 2019, the North Carolina Department of Health and Human Services published its Early
Childhood Action Plan1. This plan established NCDHHS’ vision that all North Carolina children will get a
healthy start and develop to their full potential in safe and nurturing families, schools, and communities.
The plan includes ten goals; goal nine is “Young children across North Carolina will reach their
developmental goals by the time they enter kindergarten.” The workgroup’s recommendations will
contribute to the discussion about how best to measure progress on goal nine of the Early Childhood
Action Plan.

Data Work Group Purpose
In May 2019, NCECF, with contracted partners, convened the Child Development at Kindergarten Entry
Data Workgroup (Appendix A contains details on workgroup membership). This group was tasked with
developing a population-level measure of child development at kindergarten entry that could be used to
identify needs and track trends, inform investments in early childhood services, and guide professional
development and programming. The workgroup’s goals were:
• To create recommendations for what measure – or portfolio of proxy measures – would best
track children’s development at kindergarten entry at the population level. Recommended
measure(s) are:
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https://www.ncdhhs.gov/about/department-initiatives/early-childhood/early-childhood-action-plan
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accessible and inclusive across language, race and ethnicity;
inclusive of all domains of development - Health and Physical Development, Emotional
and Social Development, Approaches to Play and Learning, Language Development and
Communication and Cognitive Development;
o one piece of a larger puzzle that includes families, communities and schools to
represent the child’s full experience and context at kindergarten entry; and
o aligned with NC Pathways Measures of Success Framework.
To develop communications and messaging to accompany recommendations that provide
transparency about the process, explanation and suggestions that are targeted to different
audiences – policy makers, communities, early educators, and all families.
To identify next steps that build on the existing body of work in NC and further this work
including any specific recommendations for action, research or evaluation.
o
o

•

•

A full report, Informing Early Childhood Systems Change: Recommendations for Assessing PopulationWide Child Development at Kindergarten Entry, provides and overview of the workgroup’s process and
recommendations (https://buildthefoundation.org/wp-content/uploads/2020/04/
NCECF_ChildDevtKEntryDataReport_FINAL.pdf). The purpose of this report is to summarize the surveys
conducted throughout the workgroup’s process. Surveys were used to assess the participants
perspective on the meeting objectives and outcomes, how well racial equity was integrated into the
work, if the members felt engaged and valued in the process, and the coordination and facilitation of
the process. In addition, open ended questions were used to seek feedback on how to improve the
process and how to move the work forward.

Workgroup Process
The workgroup met four times between May and August 2019, using the meeting arc shown in Exhibit 1.
The meetings were designed to confirm and explore the scope of work, introduce the intersection of
workgroup discussions with principles of racial
equity, learn about research in the field, and
draft recommendations. In monthly meetings,
members reviewed progress, discussed
readings and meeting materials, heard expert
presentations, worked together in small groups,
and identified next steps. By the fourth
meeting, several discussion themes had
emerged and the workgroup identified several
recommendations regarding the assessment of
child development at kindergarten entry. The
workgroup used a consensus-building process
in the final workgroup meeting to ensure the recommendations accurately reflected workgroup
discussion and received broad-based support.
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Exhibit 1.

Data Workgroup Process Map

Workgroup Membership and Survey Response Rates

There were 23 workgroup members representing various stakeholder groups including state
government, state and local non-profit agencies, universities and research centers, and local schools
(Appendix A). Throughout the process, eight surveys were used to collect input from workgroup
members, including two pre-meeting surveys, four post-meeting surveys and a final recommendations
review survey (Exhibit 2).
Exhibit 2.
Survey

Child Development at Kindergarten Entry Data Workgroup Surveys and Response Rates
# of completed
surveys

# of
participants

Survey
response rate

Pre-Meeting 1 Survey
11
23
47.8%
Meeting 1 Survey
8
13
61.5%
Pre-Meeting 2 Survey
12
23
52.2%
Meeting 2 Survey
15
15
100%
Meeting 3 Survey
9
13
69.2%
Pre-Meeting 4 Survey
21
23
91.3%
Meeting 4 Survey
15
19
78.9%
Recommendations Review Survey
11
23
47.8%
Note: The Pre-Meeting 1 Survey, Pre-Meeting 2 Survey, Pre-Meeting 4 Survey, and Recommendations Review
Survey were sent to all workgroup members (n=23). The remaining surveys were sent to the workgroup members
who attended the meeting.
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Findings
Work group members were surveyed after each meeting and asked questions about meeting outcomes,
integration of racial equity lens, their own engagement and meeting facilitation and coordination.
Survey findings are presented in this section.

Meeting Outcomes
Participants responded positively about the clarity of meeting objectives and success in achieving the
group’s intended outcomes at each meeting. All or nearly all of work group members felt that objectives
or outcomes were clearly defined and that these outcomes were achieved in each of the meetings
(Exhibit 3).
Exhibit 3.

Outcome Achievement across Four Meetings

The objectives or intended outcomes for this
meeting were clearly defined
We achieved the objectives or intended outcomes
for this meeting

Meeting 1
87.5% (7)

Meeting 2
100% (15)

Meeting 3
100% (9)

Meeting 4
100% (15)

87.5% (7)

100% (14)

77.8% (7)

100% (15)

Work group members provided the following responses to open-ended questions about what worked
well and what could be improved in future meetings to achieve objectives:
•
•
•
•
•
•
•
•
•

Defining the expected outcomes of the meeting and each section of the agenda
Distributing facilitators across small groups was helpful
[Facilitator’s] role is a good one - she keeps us focused on a population-level measure
Bringing in experts to help with on-going learning related to the topics.
I think the mixture of small group and large group exercises was particularly useful.
Don't be shy about expecting the workgroup to read documents before the meeting (e.g., the
documents about the individual assessments)
More time spent understanding the end goals or products we hope to produce.
Nice job keeping on track and covering everything on the agenda.
Set guidelines for sharing so that we don't easily go down "rabbit holes" and get into heavy side
conversations during facilitation
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Racial Equity
The workgroup embedded a racial equity lens in all of its planning and meetings. Racial equity training
was provided to workgroup members, and staff from CounterPart Consulting helped facilitate each
workgroup meeting, to ensure that an intentional and explicit racial equity lens was used at every step.
Before the first meeting, a pre-meeting survey was conducted with work group members which asked
for feedback on why they feel bringing an equity lens is important to this work. Responses included the
following statements:
•

•

•

In order to address equity, the state needs to better understand the disparities that exist. Data helps
us get there. For example, looking at disproportionate rates related to discipline or referrals to
special education services as a metric, gives the state more information to make better policy
decisions.
Because centering white norms in readiness standards could create a system that penalizes children
of color by expecting them to behave and perform in ways that are not culturally competent. It
would cause children of color to fall behind early in the educational system in ways they may not be
able to make up for later in life.
It is critical to understanding disparities within our state. We need to understand how all children
are doing and how to help children who may not be doing as well as others. In addition, a racial
equity lens is important not just for analyzing the data, but also for measure development and
selection of measures.

One hundred percent of respondents agreed that racial equity was integrated after meetings one, three
and four. After meeting two, 86.7% (13 of 15) indicated that racial equity had been integrated
throughout the meeting.
Some of the comments about the integration of racial equity lens included:
•
•
•

•

Grounding and reinforcement of racial equity lens
Excited to have [CounterPart Consulting] inform, challenge, and disrupt our work!
Racial equity doesn’t feel as integrated as it could. Are there questions we should be asking
ourselves as we go along? Or perhaps [CounterPart Consulting] could help call us on it when we
miss an opportunity?
Consultants on racial equity were effective and good to have in the room to hold us accountable

Engagement

Work group members reported very positive experiences of engagement and their role in shaping the
work of the group throughout the process. All members reported that they were engaged and believed
they had a valued role in shaping this work (Exhibit 4). Because it was a large group and the work was
complex, the work group process included a variety of methods to engage work group members. Based
on feedback from work group members, small group activities and discussion were incorporated into
the process. In addition, facilitators reached out individually to work group members in between
meetings at times to review and discuss the group’s progress. Nearly all work group members reported
their voices were heard during the meetings.
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Exhibit 4.

Outcome Achievement across Four Meetings

Workgroup members were engaged.

Meeting 1
100% (8)

Meeting 2
100% (15)

Meeting 3
100% (9)

Meeting 4
100% (15)

I feel my voice was heard during this meeting.
I believe I have a valued role in shaping this work.

100% (8)
100% (8)

100% (15)
100% (15)

88.9% (8)
100% (9)

93.3% (14)
100% (15)

Work group members provided the following open-ended responses on their engagement in the
process:
•
•
•
•
•
•
•

•

I liked having assigned tables. This helped mix up the participants.
I like the emphasis of using a variety of strategies to engage the group, have some small group work
and large group work. It is helpful to have things to respond and react to as well.
Impressive cross-sector representation, good turnout from DPI/DHHS
You really listened to everyone’s voice and tried to make sure everyone was heard.
Flexibility and making room for all voices
In the past, there were small group discussions that were helpful when there was respect for the
voices in the group. Without the small group discussions, the focus became short
Maybe revisit ground rules at the beginning of every meeting around every voice being important.
Trying to engage people in conversation and not having one individual just shut down the
conversation.
Involve teachers and families in the future.

Facilitation
Overall, work group members reported good coordination of the meetings including planning,
facilitation, efficient time usage and clearly identified action steps (Exhibit 5). All members indicated
meetings were well planned and all or nearly all members felt that meetings were well facilitated. Most
also felt that time was used efficiently and follow up actions were clear. Meeting 3 and meeting 4 had
slightly lower ratings in time usage and clearly defined follow up actions.
Exhibit 5.

Outcome Achievement across Four Meetings

This meeting was well planned.
This meeting was facilitated well.
Time was used efficiently.
Follow-up actions or next steps are clear.

Meeting 1

Meeting 2

Meeting 3

Meeting 4

100% (8)
100% (8)
75% (6)
100% (8)

100% (15)
100% (15)
100% (15)
100% (15)

100% (9)
88.9% (8)
88.9% (8)
55.6% (5)

100% (15)
100% (15)
99.3% (14)
92.9% (13)
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Open-ended comments included:
•
•
•
•
•

This is really difficult and I appreciate the flexibility and attempt to smoothly coordinate this
process!
Thank you for the organized meetings and high level of professionalism, as always!
Coordination was spectacular from logistics to arrangement of appropriate resources to inform the
work.
Recommendations voting process was effective
I appreciate all of your hard work on this! It is definitely not an easy task and unfortunately no silver
bullet measure or answer.

7

Continuous Improvement
Facilitators reviewed and discussed survey feedback in between meetings; open-ended comments were
used to inform and guide the work group process moving forward. Exhibit 6 provides examples of
comments that informed the meeting process.
Exhibit 6.

Participant feedback that informed meeting processes

Work group member feedback
Pre-meeting surveys were used to prepare
meeting agendas and materials.

Expert presentations were identified by
participants as a strength of process
I think that the small group discussions were
useful.
I'm not sure there was enough time/opportunity
to engage the whole group in discussion around
each topic.
I think the mixture of small group and large group
exercises was particularly useful.

Informed Process
Pre-meeting 2 survey results informed themes for
determining a strong measure and factors that
should be considered by the group. This
information was incorporated into meeting
materials, large group discussions and small group
activities.
Expert presentations included national experts
such as Dr. Dale Epstein, Dr. Marian Earls, and
Katie Paschall, Child Trends.
Small group activities were incorporated into
meetings.

Using a parking lot might be helpful, where side
bar conversations can be captured if we have
time.
When talking about measures, we might think
about using the criteria as a rubric of sorts - it
could help keep the conversation focused as well.

The workgroup used meeting facilitation
techniques (e.g., “parking lots” to track ideas and
use of rubrics) to focus work and develop
consensus.

Reading assignments: Don't be shy about
expecting the workgroup to read documents
before the meeting (e.g., the documents about the
individual assessments)
I would encourage the group to consider "hybrid"
solutions... e.g., adopting multiple assessments,
adding to existing assessments, further validating
existing assessments

The workgroup used consensus-building
processes that incorporated existing literature
and evidence and group discussion to develop its
recommendations.

It may be important to identify the main areas of
recommendation that the group will need to come
consensus around and have a facilitated process
for gaining consensus.

The workgroup used a consensus building exercise
to develop its final recommendations. This
process allowed for discussion and the
identification of strengths and weaknesses of
different recommendations.
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Summary
Survey findings completed with workgroup members prior to and after workgroup meetings helped
inform the workgroup’s process such that the workgroups successfully engaged members, valued the
voices of members and facilitated collaboration. Survey findings indicate that workgroup outcomes
largely were obtained, across meetings. Further, a racial equity lens was successfully integrated into the
work group process, and survey findings indicate that work group members appreciated racial equity
training, the consultants role, and inclusion of stakeholder voices.

To see the full report, Informing Early Childhood Systems Change: Recommendations for Assessing
Population-Wide Child Development at Kindergarten Entry, please visit:
https://buildthefoundation.org/wp-content/uploads/2020/04/ NCECF_ChildDevt KEntryDataReport
_FINAL.pdf
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Appendix A: Workgroup Members
Dr. Margaret Burchinal, Frank Porter Graham Child Development Institute, UNC Chapel Hill
Todd Dalrymple, The Duke Endowment
Dr. Marian Earls, Community Care NC
Dr. Dale Epstein, Child Trends
Carla Garrett, North Carolina Department of Public Instruction
Brittany Gregory, Durham’s Partnership for Children
Dr. Martinette Horner, University of North Carolina at Chapel Hill
Dr. Steve Jackson, North Carolina Department of Health and Human Services
Dr. Vivian James, North Carolina Department of Health and Human Services
Rachel Kaplan, North Carolina Department of Health and Human Services
Dr. Richard Lambert, University of North Carolina at Charlotte
Collin McColskey-Leary, East Durham Children’s Initiative
Mary Martin, Child Care Services Association
Dr. Kim McCombs-Thornton, North Carolina Partnership for Children
Karen McKnight, North Carolina Department of Public Instruction
Kerry Moore, Chapel Hill-Carrboro City Schools
Rebecca Planchard, North Carolina Department of Health and Human Services
Dr. Christopher Scott, University of North Carolina at Chapel Hill
Dr. Kristi Snuggs, North Carolina Department of Health and Human Services
Dr. Elizabeth Snyder, Duke Center for Child and Family Policy
Dan Tetreault, North Carolina Department of Public Instruction
Whitney Tucker, NC Child
Hayley Young, North Carolina Department of Health and Human Services
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Coordination and Facilitation of Workgroup
Mandy Ableidinger, North Carolina Early Childhood Foundation
Kate Irish, Kate Irish Consulting
Dr. Sarah Heinemeier, Compass Evaluation and Research
Kathleen Crabbs, CounterPart Consulting
Dr. Sterling Freeman, CounterPart Consulting
Sumera Syed, North Carolina Early Childhood Foundation
Muffy Grant, North Carolina Early Childhood Foundation
Mary Mathew, North Carolina Early Childhood Foundation
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Appendix B: Meeting Agendas
Pathways to Grade-Level Reading Initiative
Child Development at Kindergarten Entry Data Workgroup
May 6, 2019 • 12:00 – 4:00
North Carolina Partnership for Children

12:00

Lunch

12:15

Welcome and Introductions

Mandy Ableidinger

12:30

Background and Context
• Pathways to Grade-Level Reading Initiative
• NC Early Childhood Data Advisory Council
• State Level Collaboration: PDG and ECAP • SocialEmotional Health Data Workgroup • How will this
measure be used?

Mandy Ableidinger

12:45

Work Group Roles and Responsibilities
• Review goal of work group
• Roles and responsibilities of work group members and
consultants
• Work Group Process Map

Kate Irish

1:00

Framing within the Context of Whole Child, Family,
Community
• Current Context
• Building off 2000 Ready for School Goal Team
• School Readiness Definition

Kate Irish

1:15

Racial Equity Lens
• Describe how racial equity lens was applied and
elevated through Pathways work so far.
• Grounding Definitions
• Discussion: Collect group’s experience and questions

Kathleen Crabbs
Sterling Freeman

2:00

Criteria for a Strong Measure(s) of Child Development at
Kate Irish
Kindergarten Entry
Kim McCombs-Thornton
Kathleen Crabbs
• Review Pathways Criteria Measures
• Discussion: Is there anything missing? What do we need
to add that are specific to this work group?
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2:20

Break

2:30

Overview of kindergarten entry measures and aggregate
data
• Review best practices/national recommendations on
child measures
• Review other state models
• Other measures: o Dale Epstein, Child Trends - Healthy
and Ready to Learn National Outcome Measure (NOM)
o Marian Earls - National Survey of Children’s Health
• Discussion and Questions

Sarah Heinemeier
Dale Epstein
Marian Earls

3:00

NC Kindergarten Entry Assessment
• Overview of NC KEA
• Implementation Updates

Cindy Dewey

3:45

Identify Questions and Content Areas for Further
Study/Discussion at Next Meeting
• What information, data, etc. do you need at the next
meeting?
• What expert presentations would be helpful?

Kate Irish

3:55

Conclusion and Meeting Evaluation
• Meeting evaluation form

Kate Irish

Next Meeting: June 3rd, Noon – 4:00
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Pathways to Grade-Level Reading Initiative
Child Development at Kindergarten Entry Data Workgroup
June 3, 2019 • 12:00 – 4:00
North Carolina Partnership for Children

Agenda
12:00

Lunch

12:15

Welcome and Introductions

Mandy Ableidinger

12:20

Work Group Goal and Process
• Work group goal
• Process map and meeting purpose
• Parking lot
Resources, Rules, Stories and People
• Review group norms
• Themes from racial equity training
Review key themes from last meeting
• Summarize key themes
• Review thematic analysis visual
Visioning exercise
• Small group exercise to envision ideal measures
• Share out
Break

Kate Irish

2:10

National Survey of Child Health – Healthy and
Ready to Learn National Outcome Measure

Katie Paschall, Child Trends

2:35

NC Kindergarten Entry Assessment (KEA)

3:10

NC Transitions Project
• NC Pre-K Transition Tool
Identify and discuss key decision points for
recommending measure(s)
• Review pre-survey findings
• Review visioning
• Identify areas for further discussion
Review process for next meeting and assessing
information about measures
• Use rubric to begin reviewing/evaluating tools
including those identified at the last meeting
o MCLASS

Dan Tetreault, DPI
Rich Lambert, UNC Charlotte
Kristi Snuggs, DCDEE

12:30

12:50

1:10

2:00

3:25

3:45
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Kathleen Crabbs
Sterling Freeman
Kate Irish

Kate Irish

Sarah Heinemeier

Sarah Heinemeier

3:55

o TRC-TS Gold
o EDI
o FACES
o ECLS-K Suite
o SWYC
Meeting Evaluation and Conclusion
• Meeting evaluation form

Kate Irish

Next Meeting: July 17, 9 am – 1 pm at NC Partnership for Children
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Pathways to Grade-Level Reading Initiative
Child Development at Kindergarten Entry Data Workgroup
July 17, 2019 • 9:00 – 1:00
North Carolina Partnership for Children

Agenda
9:00-9:15

Welcome and Introductions

Mandy Ableidinger

9:15-9:25

Work Group Process for next 2 meetings
• Review process for final 2 meetings
• Review recommendations framework
Review key themes from last meeting
• Small group themes from last meeting
• Review meeting 2 pre-survey results
Child assessment through racial equity lens:
What should be measured and how is it measured?

Kate Irish

9:25-9:35

9:35 10:15

Kate Irish

Kathleen Crabbs
Sterling Freeman

•

10:1511:00

11: 0011:45

Discuss how race is operating in the
development and implementation of child
assessments
• Identify questions and considerations in
reviewing child assessment tools
What should NC measure at kindergarten entry?

Kate Irish

Child Development Indicators
• Review Head Start Early Learning Outcomes
Framework
• Small Group Discussion
• Review and discuss draft recommendations
How should the child indicators be measured?

Sarah Heinemeier

Review child assessment tools
•

11:4512:00

Small groups use rubric to review child
assessment tools
• Identify strengths and weaknesses of tools
• Eliminate tools when possible, work towards
recommendations of promising tools
• Identify follow ups for next meeting
Get lunch and break
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12:0012:30

12:3012:50

12:501:00

Assessment tool review discussion – large group
• Small groups share discussion
• Large group identify promising tools
• Identify follow ups for next meeting
Stakeholder input – Hearing from teachers and
parents
• Discuss strategy to get feedback from parents
and teachers with a focus on people of color.
• Are there other questions we need to ask
parents and teachers?
• Ask work group to identify contacts/connections
for identifying parents and teachers to reach out
Meeting Evaluation and Conclusion
• Pause for meeting evaluation
• Review process for next meeting

Sarah Heinemeier

Kathleen Crabbs
Sterling Freeman

Kate Irish

Next Meeting: August 28, Noon – 4:00 pm at NC Partnership for Children
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Pathways to Grade-Level Reading Initiative
Child Development at Kindergarten Entry Data Workgroup
August 28, 2019 • Noon – 4:00
North Carolina Partnership for Children

Agenda
12:00-12:10

Welcome and Introductions

Mandy Ableidinger

12:10-12:40

Recap and synthesis of data work group
• Review meeting goals
• Review synthesis matrix
Review Child Trends Paper:
Measuring Young Children’s Development and School
Readiness: A Scan of Population-Level Measures
Recommendation 1: Measure Criteria
• Review measure criteria
• Consensus on recommendation
Recommendation 2: Specific tool(s)
• Review tool(s) and recommendation
• Consensus on recommendation
Break

Kate Irish
Sarah Heinemeier

Recommendation 3: Racial equity in child assessment
constructs
• Review recommendation
• Consensus on recommendation
Recommendation 4: Communications
• Review recommendation
• Small groups identify messaging and
communications strategies
Meeting Evaluation and Conclusion
• Meeting evaluation
• Review next steps

Kathleen Crabbs
Sterling Freeman

12:40-1:00
1:00-1:45

1:45-2:30

2:30-2:45
2:45-3:15

3:15-3:45

3:45-4:00
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Mandy Ableidinger
Kate Irish
Sarah Heinemeier
Kate Irish
Sarah Heinemeier

Kate Irish
Sarah Heinemeier

Kate Irish
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Appendix C: Surveys
Outcomes at Kindergarten Entry Work Group - Pre-Meeting Survey
Thank you for joining the Outcomes at Kindergarten Entry Data Work Group. The goal of this group is:
To create recommendations for what measure – or portfolio of proxy measures – would best track
children’s outcomes at kindergarten entry at the population level.
Please complete this very quick, pre-meeting survey by Friday, May 3rd.
1. What do you see as the opportunities for this work?

2. What are the questions you have about this work?

3. Why is bringing a racial equity lens to this work important?

4. What impact do you think a racial equity lens will have on your decisions?

1

Child Development at Kindergarten Entry Data
Workgroup: Meeting One Evaluation Survey

*************************************
Thank you for participating in the first meeting of the Child Development at Kindergarten Entry Data
Workgroup. As a reminder, the goal of this group is: To create recommendations for what measure –
or portfolio of proxy measures – would best track children’s development at kindergarten entry at the
population level.
Please complete this evaluation survey at the end of the first meeting. We need your feedback to
ensure workgroup members feel engaged and that the work is headed in the right direction!
*************************************

Please indicate the extent to which you agree with the statements below.
Outcomes
Strongly
Agree

Agree

Disagree

Strongly
Disagree

1. The objectives or intended outcomes for this meeting were clearly defined.
2. We achieved the objectives or intended outcomes for this meeting.
3. Racial equity was integrated in the work.
Additional comments about outcomes:

1

Engagement
Strongly
Agree

Agree

Disagree

Strongly
Disagree

Strongly
Agree

Agree

Disagree

Strongly
Disagree

4. Workgroup members were engaged.
5. I feel my voice was heard during this meeting.
6. I believe I have a valued role in shaping this work.
Additional comments about engagement:

Implementation

7. This meeting was well planned.
8. This meeting was facilitated well.
9. Time was used efficiently.
10. Follow-up actions or next steps are clear.
Additional comments about implementation:

Please briefly respond to the questions below.
11. What did we do well that we should continue to do in future meetings?

12. What suggestions do you have for what we can change to improve our meetings?

13. What questions do you have about the work moving forward?

2

14. Do you have any additional comments?

3

Pre-Meeting #2 Survey - Kindergarten Entry Data Work Group
At the last meeting we started discussing important criteria for a strong measure. As we continue to
work on developing recommendations for a measure(s) for population level data of child development
at kindergarten entry, we will need to further define priorities.
Please complete this brief survey that will inform our discussion during the next meeting on key
decision points for making measure recommendations.

1

1. How important is it that a recommended measure(s) for child development at kindergarten entry...
Highest priority

Somewhat Important

Not Important

Unsure

Was developed for this
purpose – population
level data analysis for
improving systems
Provides data at the
county level, and by
race, ethnicity, income,
etc.
Represents multiple
domains of development
Can be reported as a
composite score
Utilizes data collection
procedures that attend
to implicit bias and inter
rater reliability
Include parent report of
child development
Convey information
about a child’s family
circumstances or
environment
Can be used to infer or
understand child
strengths/assets
Communicates a
continuum or spectrum
of development
Is an existing and
available measure
Is already being utilized
and collected in North
Carolina
Is normed or can be
retrieved from an
instrument or
assessment that is
normed

2. What other factors should the work group discuss when considering a measure for review?

2

3. Tell us more about what a strengths-based measure for child development at kindergarten would look like.

4. Tell us more about what a kindergarten entry measure that promotes resiliency would look like.

5. Tell us more about what a kindergarten entry measure that promotes equity would look like.

3

Meeting 2 Evaluation Survey - Child Development at Kindergarten Entry Data Workgroup

*************************************
Thank you for participating in the second meeting of the Child Development at Kindergarten Entry
Data Workgroup. As a reminder, the goal of this group is: To create recommendations for what
measure – or portfolio of proxy measures – would best track children’s development at kindergarten
entry at the population level.
Please complete this evaluation survey at the end of the second meeting. We need your feedback to
ensure workgroup members feel engaged and that the work is headed in the right direction!
*************************************

Please indicate the extent to which you agree with the statements below.
Outcomes
Strongly
Agree

Agree

Disagree

Strongly
Disagree

1. The objectives or intended outcomes for this meeting were clearly defined.
2. We achieved the objectives or intended outcomes for this meeting.
3. Racial equity was integrated in the work.
Additional comments about outcomes:

1

Engagement
Strongly
Agree

Agree

Disagree

Strongly
Disagree

Strongly
Agree

Agree

Disagree

Strongly
Disagree

4. Workgroup members were engaged.
5. I feel my voice was heard during this meeting.
6. The small group exercise helped move the work forward.
7. I believe I have a valued role in shaping this work.
Additional comments about engagement:

Implementation

8. This meeting was well planned.
9. This meeting was facilitated well.
10. Time was used efficiently.
11. Follow-up actions or next steps are clear.
Additional comments about implementation:

Please briefly respond to the questions below.
11. What did we do well that we should continue to do in future meetings?

12. What suggestions do you have for what we can change to improve our meetings?

13. Now that we are half-way through our process, what, if any, suggestions do you have for our remaining
meetings?

2

14. Do you have any additional comments?

3

Meeting 3 Evaluation Survey - Child Development at Kindergarten Entry Data Workgroup

*************************************
Thank you for participating in the third meeting of the Child Development at Kindergarten Entry Data
Workgroup. As a reminder, the goal of this group is: To create recommendations for what measure –
or portfolio of proxy measures – would best track children’s development at kindergarten entry at the
population level.
Please complete this evaluation survey at the end of the third meeting. We need your feedback to
ensure workgroup members feel engaged and that the work is headed in the right direction!
*************************************

Please indicate the extent to which you agree with the statements below.
Outcomes
Strongly
Agree

Agree

Disagree

Strongly
Disagree

1. The objectives or intended outcomes for this meeting were clearly defined.
2. We achieved the objectives or intended outcomes for this meeting.
3. Racial equity was integrated in the work.
Additional comments about outcomes:

1

Engagement
Strongly
Agree

Agree

Disagree

Strongly
Disagree

Strongly
Agree

Agree

Disagree

Strongly
Disagree

4. Workgroup members were engaged.
5. I feel my voice was heard during this meeting.
6. The small group work helped move the work forward.
7. I believe I have a valued role in shaping this work.
Additional comments about engagement:

Implementation

8. This meeting was well planned.
9. This meeting was facilitated well.
10. Time was used efficiently.
11. Follow-up actions or next steps are clear.
Additional comments about implementation:

Please briefly respond to the questions below.
11. What did we do well that we should continue to do in the last meeting?

12. What suggestions do you have for what we can change to improve our meetings?

13. What suggestions, if any, do you have for our last meeting?

2

14. Do you have any additional comments?

3

Data Work Group Pre-Meeting Survey 4
We are issuing this survey in advance of our final meeting to help focus in on a set of critical decisions
to inform the workgroup’s recommendations. Getting your input now will allow us to begin drafting
some recommendations for your consideration during the meeting. Please complete the following
survey by August 16th.
Please remember that the workgroup’s membership was carefully chosen and deliberate—each of you
is valued for your insight and guidance. Thus, it is critical to ensure we have feedback from every
workgroup member, as we finalize plans and documents for the next meeting. Survey results will be
kept confidential. We ask for your name so that we can follow up with individuals who have not
submitted a survey prior to the meeting.
* 1. What is your name?

* 2. The data workgroup meetings have included presentations and discussion on the use of the North Carolina
Kindergarten Entry Assessment (NC KEA). The NC KEA is a formative assessment designed for teachers and
schools to use in improving instruction and communicating with families. As the planning team moves ahead
with drafting recommendations for workgroup consideration, what do you believe is the best use of NC KEA
information? (We recognize that the KEA is already beginning to be aggregated; however, you are a respected
group of experts in this field and this workgroup’s recommendation can therefore impact the decisions being
made about the use of the KEA on the population level, so let us know what you think NC should be doing):
The NC KEA data should be aggregated and used as a population level measure
It is not appropriate to aggregate the NC KEA and use it for this purpose
I don't know. I need more information on the following to make this decision:

1

* 3. The workgroup recommended that child assessment instruments only be used for the purpose or purposes
for which they were designed. With this in mind, the workgroup discussed formative assessments (such as the
NC KEA), screening tools and direct child assessments. Some workgroup members suggested that of these,
direct child assessment may provide the most valid and reliable information for aggregation to the population
level. As the planning team moves ahead with drafting recommendations for workgroup consideration, do you
believe direct child assessment tools should be considered in more detail?
Direct child assessment tools valid for aggregation should be considered and reviewed moving forward (This would happen in a
separate process to this work group.)
Direct child assessment tools should not be considered.
I don't know. I need more information on the following to make this decision:

* 4. Workgroup discussion has included the importance of parent voice as well as having multiple sources of
input on child development at kindergarten entry. The work group heard a presentation on the Healthy and
Ready to Learn National Outcome Measure (National Survey of Children’s Health) which uses parent report
data and will be available at the state level in 2020. Some states are exploring oversampling in order to capture
local level data as well. As the planning team moves ahead with drafting recommendations for workgroup
consideration, what do you believe should be considered? Please check all that apply.
It is important to consider tools that are parent reports on child development.
North Carolina should explore potential use of the Healthy and Ready to Learn National Outcome Measure (National Survey of
Children’s Health) to provide local level data on child development.
Parent report tools should not be considered moving forward.
I don't know. I need more information on the following to make this decision:

* 5. Workgroup discussion and pre-reading focused on identifying additional constructs and skills that are
important to child development at kindergarten entry that are outside of the white, normative constructs that
most assessments measure. (Creativity is the example of an innovative construct that was offered by the prereading.) As the planning team moves ahead with drafting recommendations for workgroup consideration, do
you believe these constructs should be measured, in addition to the more dominant constructs?
Measures for non-dominant constructs and skills should be explored (in a separate process in the future).
Measures for non-dominant constructs and skills should not be explored.
I don't know. I need more information on the following to make this decision:

2

Data Work Group Pre-Meeting Survey 4
6. If you indicated that measures for non-dominant constructs and skills should be explored, which constructs
do you feel should be explored?

Data Work Group Pre-Meeting Survey 4
7. Are there other key decision points the group should consider in its final meeting?

8. Is there anything else you would like to share with us?

3

Meeting 4 Evaluation Survey - Child Development at Kindergarten Entry Data Workgroup

*************************************
Thank you for participating in the fourth meeting of the Child Development at Kindergarten Entry Data
Workgroup.
Please complete this evaluation survey at the end of the fourth meeting. We need your feedback
to evaluate the work group process.
*************************************

Please indicate the extent to which you agree with the statements below.
Outcomes
Strongly
Agree

Agree

Disagree

Strongly
Disagree

Strongly
Agree

Agree

Disagree

Strongly
Disagree

1. The objectives or intended outcomes for this meeting were clearly defined.
2. We achieved the objectives or intended outcomes for this meeting.
3. Racial equity was integrated in the work.
Additional comments about outcomes:

Engagement

4. Workgroup members were engaged.
5. I feel my voice was heard during this meeting.
6. The small group work helped move the work forward.
7. I believe I have a valued role in shaping this work.
Additional comments about engagement:

1

Implementation
Strongly
Agree

Agree

Disagree

Strongly
Disagree

8. This meeting was well planned.
9. This meeting was facilitated well.
10. Time was used efficiently.
11. Follow-up actions or next steps are clear.
Additional comments about implementation:

Please briefly respond to the questions below.
11. What did we do well during this data work group process?

12. What suggestions do you have for what we can change to improve our meetings?

13. What suggestions, if any, do you have as we prepare a final report for your review?

14. Do you have any additional comments?

2

Child Development at K Entry Data Work Group - Recommendations Review
We appreciate all of your hard work and critical thinking in this process. We've emailed you a set of
recommendations drafted from the discussion and consensus voting during the last meeting. Please
review the recommendations and then complete the very brief survey to provide feedback.
You will be receiving a full report of the data work group process, themes and recommendations in a
few weeks. These recommendations represent the overview and more detail will be provided in the full
report.
1. Do the recommendations accurately reflect the consensus decisions we came to as a group during meeting
4?
Yes
No
If you answered no, please describe:

2. What, if any, are your concerns about the wording of the recommendations?

3. Do you have any additional comments or feedback on the recommendations that you would like to share?

1

