
 
 
 

North Carolina Early Childhood Foundation 
Racial Equity Committee Agenda 

May 14, 2020 9:00 AM  
 

The mission of the North Carolina Early Childhood Foundation (NCECF) is to marshal North Carolina’s 
great people, ideas and achievements to build a foundation of opportunity and success for every child by 

the end of third grade. 
 
Racial Equity Committee Meeting   9:00 AM 
Join Zoom Meeting here;  
Meeting ID: 929 8310 4291; Password: 787712 
 
 
9:00 AM .......... Welcome, Call to Order and Establish Quorum Cheryl Parquet 
 
9:05 AM .......... Introduce Advisor & Brief Recap of January Meeting  Cheryl Parquet 
 ........................  
9:10 AM .......... Approve Minutes  Cheryl Parquet 
 ........................ Attachment A 
 
9:20 AM .......... Feedback Session: Racial Equity Statement - Discussion Cheryl Parquet 
 ........................ Draft Racial Equity Statement - Attachment B 
 
9:40 AM .......... Brainstorm RE Board Development Activity - Discussion Cheryl Parquet 
 ........................ Attachment C 
 ........................  
Adjourn    
 
 

https://zoom.us/j/92983104291?pwd=RGRCdW9sWE1HL1hjU0NENnNjT3JMQT09


   

  ATTACHMENT A 

 

North Carolina Early Childhood Foundation 
Racial Equity Committee Minutes 

January 24, 2020 9:30 AM via Conference Call 
 
Members Present: Cheryl Parquet, Patti Gillenwater, Harold Sellars, Peggy Wang 

Members Absent: Tracey Greene-Washington 

Others in Attendance: Muffy Grant, Sumera Syed 

 

Welcome, Call to Order, and Establish Quorum 
The Racial Equity Committee of the Board of Directors (Board) of the North Carolina Early Childhood 

Foundation (NCECF) met on January 24, 2020 at 9:30 am. Sumera Syed called the meeting to order and a 

quorum was established. 

 

Sumera began the meeting by sharing that NCECF is committed to ensuring that strategies for race and 

equity (RE) are woven into every thoughtful decision-making process. The Committee will serve as 

thought leaders and provide guidance in the work as it unfolds.  

 

Establish Shared Language 
A recommendation for racial equity best practices is to develop a shared language with board and staff. 

Attachment A is a one pager adopted and edited from Frank Porter Graham that provides a definition 

for racial equity that we will be using: Racial equity is the condition that would be achieved if one’s racial 

identity no longer predicted, in a statistical sense, how one fared.  

 

NCECF’S Work on Racial Equity in 2019 
Sumera shared that NCECF staff has been intentionally implementing practices related to racial equity in 

their work. Some highlights from the attachment include: 

• The Pathways to Grade Level Reading has embedded RE into every piece of their collective impact 

process intentionally. We hired Counterpart Consulting (Kathleen and Sterling – same people from 

the board RE retreat) to help facilitate conversations, build agendas, and train over 100 members of 

the Pathways design team on RE, and implicit bias in policy.  

• Through Pathways to Grade Level Reading, NCECF wrote and shared policy blogs that highlight 

current racial disparities in children’s opportunities and outcomes in NC, including consideration of 

disaggregated data. 

• Staff has been given the opportunity to attend convenings on racial equity to build knowledge and 

apply the learning into their work. 

For 2020, Muffy provided Sumera some of her staff time towards creating a racial equity position for 

herself. Some of the pieces for this work are to research equity explicit roles in similar organizations 

focusing on internal systems to ensure race and equity are woven into the fabric of the organization’s 

policies and practices by bringing forward ideas and strategies to accomplish this; staff the standing 

Equity Committee of the Board, draft its roles and responsibilities and work with the Committee to build 

its annual workplan.  

 

The work for 2020 is consistent with the Committee members recommendation to prioritize internal (in-

house) development before recommending changes externally. 

 

The Committee agreed to the following next steps:  
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Establish Charter Documents 
Board members provided recommendations for what should be included in the charter documents for 

the Committee.  

 

The purpose of the committee should be visionary and should be relevant to the work in the short-term 

and the long-run.  

 

Committee members are open to allowing external participants in this committee but there must be 

conditions to guide their role as advisors. 

 

Action Item: 
• Sumera will create a draft charter and work plan for the committee to review prior to the next 

board meeting. Further discussion of documents can take place at the board meeting, if 

needed. 

 

Adjournment 
Having no further business, the meeting was adjourned at 10:30 AM 

 

Minutes submitted by: 

 

___________________________________ 

Cheryl Parquet, Committee Chair 

 



 
 

ATTACHMENT B 
DISCUSSION: Racial Equity Statement Cover Note 
 
As part of the Racial Equity Committee's 2020 work plan, the Committee is tasked with developing a 
Racial Equity Statement for NCECF. NCECF staff have collaborated and created the first draft of the 
statement. Feedback on additions or edits to the statement will be used to a bring a final version to the 
Board and staff for agreement. This would be a public document featured on NCECF’s website and one 
that the organization will be held accountable to once finalized.  
 
Action Item:  
Review draft racial equity statement, provide any changes and commentary, and vote for approval.  
 



 
ATTACHMENT B 

 
(DRAFT) NC Early Childhood Foundation Racial Equity Policy 

  
Background for the Board: 
 
In 2013, the North Carolina Early Childhood Foundation (NCECF) made a commitment to diversity and 
equity by implementing a Diversity Statement and Action Plan. These commitments elevated diversity as 
an organizational value and devoted NCECF to identifying and removing systemic barriers that result in 
inequities in children’s outcomes.  
  
Through the Pathways to Grade Level Reading initiative, NCECF committed to using a racial equity lens 
in 2018 to prioritize strategies that specifically work to reduce structural barriers to opportunity and 
well-being for children of color. The Pathways commitment also gives special consideration to the 
wisdom and innovation of people of color to develop responses that are lasting and reach all children. 
 
Pathways continues to operationalize its grounding in racial equity in 2019-20 through the formation 
and facilitation of an Early Childhood Data Advisory Council and data workgroups that are using a racial 
equity lens to intentionally center the needs and experiences of children of color as NC improves early 
childhood data collection, analysis and use. 
 
In 2020, NCECF strives to build on its promise for diversity by incorporating an equity policy that will 
focus explicitly, but not exclusively, on racial equity. 
  
NCECF’s Commitment to Equity 

The NC Early Childhood Foundation (NCECF) is committed to building a foundation of opportunity and 
success for every child by the end of third grade. To make this vision a reality, we seek to identify and 
remove systemic barriers and replace them with pathways to opportunity. 

Race has been a predictive factor in the life outcomes of children throughout our nation’s history and 
remains so today. Structural racism – implicit and explicit bias embedded in our systems, policies and 
practices – creates barriers to opportunity. These barriers produce inequities in outcomes for children of 
color on measures that matter – such as birthweight, social-emotional health, family economic security, 
housing stability, school discipline, early literacy, and more.  

Structural racism limits outcomes not just for children of color, but for every North Carolinian.  
Persistent disparities in young children’s health and educational attainment have cost our state billions 
of dollars in lost economic output and these losses are compounded every year we choose not to 

https://buildthefoundation.org/diversity-statement/
https://buildthefoundation.org/wp-content/uploads/2019/02/FINAL_NCECF_report-pathways-actionframework_digital-spreads-020519.pdf
https://buildthefoundation.org/nc-early-childhood-data-advisory-council/


properly address these inequities. When every child is supported to reach his or her potential, all of us 
benefit. 

For these reasons, NCECF’s equity policy focuses explicitly, but not exclusively, on racial equity. We hold 
up racial equity as a core value, acknowledging that confronting racism is an essential part of realizing 
our vision that each North Carolina child has a strong foundation for lifelong health, well-being, and 
education. 
 
Our Beliefs: 

• Every child has the right to equitable opportunities and resources in order to realize his or her 
full potential. 

• Widening the path to opportunity begins by ensuring that every North Carolina child, no matter 
his or her life circumstances, is supported by a premier birth-to-age-eight-system.  

• Inequities are created and maintained both intentionally and inadvertently through policies and 
practices that construct barriers to opportunity. Disparities in children’s health, education, and 
well-being outcomes can only be mitigated by intentionally focusing on root causes of inequities 
and on systems-level change. 

• Using an explicit but not exclusive racial equity lens will both strengthen our own organizational 
policies, practices, and results, and also improve the systems that impact North Carolina’s young 
children and their families. 

Equity Policy  

The NC Early Childhood Foundation recognizes and honors diversity in race, ethnicity, culture, class, age, 
abilities, gender, sexual orientation, political affiliation and places where people live. We seek to reflect 
this diversity in all aspects of our work, including the composition of our board, staff, committees, 
workgroups, and volunteers.  
 
NCECF explicitly acknowledges the impact of systemic racism and seeks to prioritize strategies, policies, 
and practices designed to both disrupt racism and alleviate its effects on North Carolina’s young children 
and families. NCECF is committed to ensuring that racial equity is applied in every aspect of our work 
and that it is woven throughout our organizational framework.  

• We commit to collaboration among staff and the Board of Directors to keep racial equity at the 
center of our work to promote understanding, spearhead collaboration, and advance policies.  

• We are dedicated to shaping and sustaining an inclusive and equitable work culture.   
• We value the voices of people of color to make our work better and more responsive to the 

state we serve.  
• We provide our staff and Board with opportunities for open, honest dialogue about the effects 

of systemic racism as well as opportunities for ongoing education in racial equity best practices, 
such as cultural competency and awareness of privilege and bias. 

• We work to build meaningful relationships with groups representing diverse populations to 
support Board and staff recruitment efforts and to create powerful partnerships to impact 
outcomes for young children and their families. 

  



By creating a shared vocabulary related to racial equity, we hope to be explicit about desired outcomes 
and create an open culture of social transformation through collaborative learning.  

• Diversity: A collection of both differences and similarities in a group whether based on 
characteristics such as race, gender, age, or range of other identities or experiences.  

• Inclusion: Authentically and intentionally engaging those from diverse backgrounds in processes 
and decision-making.  

• Racial Equity: An analytical framework that acknowledges the impact of structural racism and 
proactively develops strategies and systems aimed at mitigating its effects on society. If racial 
equity is achieved, one’s racial identity no longer serves as a predictor of one’s life outcomes.  
 

(Definitions adapted from Z. Smith Reynolds: https://www.zsr.org/definitions) 
 



 
 

ATTACHMENT C 
DISCUSSION: Brainstorm Racial Equity Board Activity 
 
The Racial Equity Committee is tasked with creating or recommending an activity for engagement from 
the entire Board to build personal and professional development capacity on racial equity. Racial equity 
work is a continual process and requires commitment and buy-in from the Board to be successful in 
centering the work of the organization. This is an opportunity for the Board to expand their knowledge 
and learn transferrable skills that can be beneficial inside and outside of the organization. 
 
Some ideas for a board activity include:   
 

• NC Center for Nonprofits: "Walking the Talk: Equity, Diversity, and Inclusion in North Carolina 
Nonprofits" series and discussion 

• Racial equity retreat 
• 21-Day Racial Equity Challenge 
• Recommended Readings  
• Coffee and Facilitated Conversation around racial equity 
• Collaborative racial equity training with organizations in early childhood 
• Implicit Bias Training 

 
Action Item:  
The Committee will brainstorm and select an activity for the Board’s engagement in racial equity. 
 
 




