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Role of the Board in Fundraising 

 
From CompassPoint by Jan Masaoka  
It’s helpful to think of the board as having two roles: a Governance role where the board 
acts as a body to ensure accountability, and a support role where board members 
support the organization, acting as individuals, through volunteering and donating. 
Ensuring that the organization has a realistic strategy for raising funds is a critical 
governance responsibility of the board of directors.  
 
The board's Governance responsibility is to ensure that a suitable financial or revenue 
strategy is in place. This strategy must have three characteristics: a) it will result in 
funding needed by the organization for its work; b) it will provide funding for emergency 
reserve, evening out cash flow and organizational investments (such as in new 
computers or carpeting, or a publicity campaign); and c) it is in line with the 
organization's ethics and values (for example, whether or not a community center 
should accept donations from beer companies).  
 
In short, the board's Governance responsibility is fulfilled by its choosing and monitoring 
a revenue plan, while individuals support the organization by participating in the plan's 
implementation.  
 
 
From The Center for Nonprofit Management  
The board of directors does not have a legal responsibility to raise money for the 
organization, but in practice, this is a primary function of most nonprofit boards. Board 
members need to understand that this responsibility flows from their legal responsibility 
to see that the organization fulfills its mission. It is reasonable to ask the board to make 
certain that there are sufficient resources to fulfill the mission. As nonprofit 
organizations are facing additional reductions in government funding, board members 
involvement in fundraising has become even more important.  
 
Nearly 90% of all philanthropic support comes from individuals. Board members are 
initially in the best position to maximize this support because of their position as board 
members and personal contacts in the community. Further, a request for funds made by 
a board member can be more compelling than a request by a staff member, which some 
potential donors might view as self-serving (i.e. asking for one’s own salary).  
 
 
 
 



Board Fundraising: Specific Responsibilities  
-- An excerpt from Zimmerman Lehman’s book Boards That Love Fundraising: A How-
To Guide for Your Board  
 
A critically important part of good board management is ensuring the availability of 
adequate funds. What specifically should nonprofit board members do in this regard? As 
a nonprofit board member, you have four fundraising responsibilities:  

1. To make a financial contribution to the extent of your capacity. Some board 
members can make only token gifts annually; others can give $5 million. Each of 
you should make a "stretch" gift every year regardless of specific amount. Other 
funders- particularly foundations and major donors- will consider making 
contributions only if everyone on the board has made a capacity gift. It is much 
easier to ask for money if you have put your money where your mouth is!  

2. To solicit contributions from your friends, relatives and colleagues. The most 
important reason that a person makes his or her first contribution to a nonprofit 
organization is that the right person asks. You should be prepared to approach 
the individuals on your Christmas, Chanukah, Kwanzaa, Ramadan or Solstice card 
list on behalf of your organization. These approaches may be for direct mail 
contributions, seats at special events, major gifts or planned gifts.  

3. To assist with recruitment of new members to your board of directors with the 
clout and connections to ensure the success of the fundraising effort. In order to 
achieve "critical mass" when it comes to fundraising, your board must contain at 
least a few people of means who have the ability to make sizeable contributions 
and the desire to "put the arm" on friends and colleagues. "Peer-to-peer" 
fundraising is the name of the game.  

4. To oversee your organization's fundraising efforts. As a board member, it is not 
your responsibility to write grant proposals or enter donor information in the 
database (unless you are without a staff). You are responsible, however, for 
making sure that your organization is pursuing funds by every appropriate 
means. The board mandates the preparation of a written fundraising plan and 
reviews fundraising activities periodically to ensure timely and comprehensive 
implementation of the plan.  

 


