
 
 
 

North Carolina Early Childhood Foundation 
Racial Equity Committee Agenda 

January 24, 2020 9:30 AM  
 

The mission of the North Carolina Early Childhood Foundation (NCECF) is to marshal North Carolina’s 
great people, ideas and achievements to build a foundation of opportunity and success for every child by 

the end of third grade. 
 
Racial Equity Committee Meeting   9:30 AM 
Via Conference Call, (712) 432-0075, access code 648502# 
 
9:30 AM .......... Welcome, Call to Order and Establish Quorum Cheryl Parquet 
 
9:35 AM .......... Establish Shared Language Cheryl Parquet 
 ........................ Brief Primer on Racial Equity – Attachment A 
 
9:40 AM .......... NCECF’S Work on Racial Equity in 2019 Cheryl Parquet 
 ........................ Attachment B 
 
9:50 AM .......... Establish Charter Documents  Cheryl Parquet 
 ........................ NCECF Committee Charter - Attachment C 
 ........................ Sample Committee Charters – Attachment C1  
Adjourn    
 
 



Brief&Primer&on&Racial&Equity&

&
What&is&Racial&Equity?!
“Racial!equity!is!the!condition!that!would!be!achieved!if!one’s!racial!identity!no!longer!
predicted,!in!a!statistical!sense,!how!one!fares.!When!we!use!the!term,!we!are!thinking!about!
racial!equity!as!one!part!of!racial!justice,!and!thus!we!also!include!work!to!address!root!causes!
of!inequities!not!just!their!manifestation.!This!includes!elimination!of!policies,!practices,!
attitudes,!and!cultural!messages!that!reinforce!differential!outcomes!by!race!or!fail!to!
eliminate!them.”!(Center!for!Assessment!and!Policy!Development).!
!

Why&is&Racial&Equity&Important?!
The!U.S.!Census!Bureau!estimates!that!more!than!half!of!children!born!in!the!U.S.!are!nonK
White.!!America!will!not!be!able!to!continue!to!compete!on!a!global!scale!without!decreasing!
racial!disparities!and!improving!outcomes!for!young!children!of!color,!a!major!part!of!our!
future!workforce.!!
!
The$statistical$portrait$of$the$US$population$broken$out$by$race$reveals$persistent$disparities$
between$people$of$color$and$white$people$in$almost$every$indicator$of$well:being.$
$
These!disparities!exist!because!of!structural!racism!–!the!social,!economic,!educational,!&!
political!forces!and!policies!that!operate!to!foster!discriminatory!outcomes!or!give!preferences!
to!members!of!one!group!over!others!(Barker,!2003;!Soto,!2004).!!
!
! Historic!and!current!discriminatory!policies!and!practices:!Limit!access!and!prevent!people!

of!color!from!attaining!education!and!building!wealth!
! Socialization!and!implicit!bias:!The!attitudes!or!stereotypes!that!affect!our!understanding,!

actions,!and!decisions!in!an!unconscious!manner.!Do!not!necessarily!align!with!our!declared!
beliefs!or!even!reflect!stances!we!would!explicitly!endorse.!

• Held!by!everyone!!
• Equally!likely!for!nonKmajority!groups!
• More!likely!among!those!who!consider!themselves!objective!
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ATTACHMENT B 

RACIAL EQUITY COMMITTEE 
JANUARY 24, 2020 
DISCUSSION ITEM: NCECF’S Work on Racial Equity in 2019  
 

Intentionality towards Building Capacity: 

• Provided staff with the opportunity to attend convenings on racial equity to build knowledge 

and apply the learning into their work. Examples of convenings include: Durham Health Summit, 

NC DHHS Office of Minority Health and Health Disparities Health Equity Lunch and Learn Series, 

NC Center for Nonprofits Race to Lead: Addressing Race Equity in Organizations and the 

Nonprofit Sector, Orange County Health Department’s Equity Webinar and discussion, etc.  

• Completed two racial equity retreats with NCECF board of directors that led to the creation of a 

standing Racial Equity Committee. 

• Engaged racial equity consultants to bring a racial equity lens to the process of developing the 

Pathways Action Framework, which included: 

o Training about 100 members of the Pathways Design Teams on racial equity and implicit 

bias in policy, both historical and current 

o Employing a model of policy change that starts with uncovering the root causes of policy 

problems and how race operates in those root causes 

o Supporting the development of every meeting agenda during the Design Team process 

and consulting post-meetings to review feedback 

• Created a Pathways Racial Equity Committee that worked together, supported by the 

consultants, to write a one-page Pathways racial equity statement explaining what the initiative 

means by racial equity and how it used that lens. 

• Included a racial equity frame as a deliverable requirement for the Strategic Plan Refresh and 

Strategic Communications Plan application and hiring process.  

• Compiled research documents such as racial equity job descriptions, racial equity conferences, 

steps for sustainable implementation of initiatives and information on equity audits to inform 

the strategic planning process and the work moving into 2020.  

 

 

Intentionality towards Action:  

• Prioritized areas of focus where data showed the biggest disparities between children of color 

and white children 

• Created a Pathways Action Framework that shows a clear focus on eliminating the barriers to 

opportunity for children and families of color in current policy  

• Presented on and shared process with state and local partner organizations as an example of 

how to use a racial equity lens in early childhood policy and systems development 

• Used a racial equity lens (and employed consultants) in our work to improve the quality, 

collection, analysis and use of early childhood data in NC, including: 

o Two data workgroups (on how to best measure children’s development at kindergarten 

entry and children’s social-emotional health at the population level) that considered 



how to remedy bias in assessments and how to most accurately capture strengths of 

children and families of color 

o The Early Childhood Data Advisory Council created a data development strategy, 

prioritizing for collecting first measures where we currently cannot disaggregate data by 

race/ethnicity. 

o Both data workgroups and the Council also received racial equity training 

• Gathered family and local community provider input from across the state on the state’s B-5 

strategic plan for the Preschool Development Grant, which aligns with the Pathways 

Frameworks, in order to share local provider and parent wisdom with state-level administrators. 

Racial equity consultants supported the development of the questions for input sessions, 

interviews, focus groups and a survey.  

• Curated, wrote and shared policy pieces that highlight current racial disparities in children’s 

opportunities and outcomes in NC, including consideration of disaggregated data. 

• Created a #dei Slack channel that reaches over 250 HQ Coworking Communities to discuss topics 

and share articles related to diversity, equity and inclusion in the workplace.  

• Connected with Equity Officers at NC Department of Health and Human Services (DHHS) and El 

Centro Hispano, a grassroots non-profit community center that works to empower Latino 

families through education and leadership, to share job descriptions across multiple platforms 

to reach a wider and more diverse group of applicants.    



  
ATTACHMENT C 

 
RACIAL EQUITY COMMITTEE 
JANUARY 24, 2020 
DISCUSSION ITEM: Establish Charter Documents 
 
BACKGROUND: The North Carolina Early Childhood Foundation decided to establish a standing Racial 
Equity Committee after the Board completed their Racial Equity Retreat with outside consultants. The 
Racial Equity Committee will need to determine the purpose for establishment, membership 
requirements, operations, and responsibilities.  
 
Examples of current NCECF committee charters for the Governance, Nominating & Human Resources 
Committee, Audit Committee, Finance Committee, and Development Committee are provided in 
Attachment C as a reference. In Attachment C1, committee charters for existing equity committees from 
other organizations are provided as an example.  

 
ACTION ITEM: Create a sustainable charter document for the Racial Equity Committee.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

The North Carolina Early Childhood Foundation (NCECF) 
Governance, Nominating & Human Resources Committee Charter 

 
I. Purpose 
 
The Governance, Nominating and Human Resources Committee is a standing committee of the Board of 
Directors. The Committee’s purpose is to evaluate the chief executive, oversee Board composition and 
membership, and provide recommendations on personnel policies.  
 
II. Members 
 
The Governance, Nominating and Human Resources Committee shall consist of members of the Board. 
Committee Chair and members shall be appointed annually by the Chair of the Board of Directors. The 
term for the Chair and Vice-Chair of the Governance, Nominating and Human Resources Committee is 
two years. The Chair of the Board of Directors shall serve as an ex-officio member of the Committee.  
 
III. Operations 
 
The Governance, Nominating and Human Resources Committee shall meet two times per year or as 
often as needed. Each regular meeting will focus on at least one of the responsibilities listed below. 
Minutes shall be maintained and a report of proceedings and actions shall be presented at the next 
meeting of the Board. Committee members will receive minutes from each meeting. Meetings will be 
governed by the same rules regarding meeting requirements that apply to the Board.  
 
IV. Responsibilities 
 
The Governance, Nominating and Human Resources Committee shall consult with staff to provide 
oversight and to make recommendations to the Board relating to chief executive performance, Board 
composition and membership and personnel policies of the Corporation. Primary duties and 
responsibilities of the Committee are: 
 

1. Evaluate the chief executive’s performance and compensation. 
2. Establish programs/processes for Board or member development and growth. 
3. Develop and conduct new Board member and Officer orientations. 
4. Present recommendations for officers to the Board. 
5. Consult with Board Chair with respect to the process by which Board members are assigned to 

committees. 
6. Conduct periodic evaluations of all strategic governance policies; Board processes; and Board 

committee structure, responsibilities, and composition; and make recommendations as needed 
to the Board. 

7. Periodically conduct a Board performance self-assessment. 
8. Provide recommendations to NCECF on personnel policies. 
9. Perform an annual evaluation of the Committee’s performance and make applicable 

recommendations. 
10. Regularly review and make changes to the charter of the Committee. 

 
Adopted by the board March 29, 2013. 



  



The North Carolina Early Childhood Foundation (NCECF) 
Audit Committee Charter 

 
I. Purpose 
 
The Audit Committee is a standing committee of the Board of Directors. The Committee’s purpose is to 
oversee review of the audited financial statements as well as the NCECF’s internal control, risk 
management and compliance functions. The Committee provides direction to the Board on the integrity 
of financial reports, internal controls and compliance with legal and regulatory requirements.  
 
II. Members 
 
The Audit Committee shall consist of members of the Board. Committee Chair and members shall be 
appointed annually by the Chair of the Board of Directors. The term for the Chair and Vice-Chair of the 
Audit Committee is two years. The Chair of the Board of Directors shall serve as an ex-officio member of 
the Committee.  
 
III. Operations 
 
The Audit Committee shall meet two times per year or as often as needed. Each regular meeting will 
focus on at least one of the responsibilities listed below. Minutes shall be maintained and a report of 
proceedings and actions shall be presented at the next meeting of the Board. Committee members will 
receive minutes from each meeting. Meetings will be governed by the same rules regarding meeting 
requirements that apply to the Board 
 
IV. Responsibilities 
 
The Audit Committee shall consult with staff to provide oversight and to make recommendations to the 
Board relating to internal controls, business risks and compliance activities of the Corporation. Primary 
duties and responsibilities of the Committee are: 
 

1. Oversee the establishment of internal controls that promote good financial stewardship. 
2. Assist in selecting of internal and independent auditors and evaluate their performance.  
3. Assist and interact with independent auditors to provide information as requested. Review the 

engagement of these auditors, including the scope, extent and procedures of the audit. Report 
the results of the audit to the Board. 

4. Review the manner in which business risks of NCECF are being planned for and managed. 
5. Oversee NCECF’s compliance with regulatory and grantor standards. 
6. Oversee the NCECF’s compliance with its Code of Ethics and Conflict of Interest Policies. 
7. Review the annual IRS Form 990 prior to submission. 
8. Perform an annual evaluation of the Committee’s performance and make applicable 

recommendations. 
9. Regularly review and make changes to the charter of the Committee. 

 
Adopted by the board March 29, 2013. 
  



The North Carolina Early Childhood Foundation (NCECF) 
Finance Committee Charter 

 
I. Purpose 
 
The Finance Committee is a standing committee of the Board of Directors. The Committee’s purpose is 
to provide oversight of the financial affairs of the corporation including investments, budgeting and 
reserve and to provide direction for the Board on fiscal responsibility. 
 
II. Members 
 
The Finance Committee shall consist of members of the Board. Committee Chair and members shall be 
appointed annually by the Chair of the Board of Directors. The Treasurer shall serve as the Chair of the 
Finance Committee. The term for the Chair coincides with the Chair’s term as Treasurer of the 
Corporation. The term for the Vice-Chair is two years. The Chair of the Board of Directors shall serve as 
an ex-officio member of the Committee.  
 
III. Operations 

 
The Finance Committee shall meet two times per year or as often as needed. Each regular meeting will 
focus on at least one of the responsibilities listed below. Minutes shall be maintained and a report of 
proceedings and actions shall be presented at the next meeting of the Board. Committee members will 
receive minutes from each meeting. Meetings will be governed by the same rules regarding meeting 
requirements that apply to the Board  
 
IV. Responsibilities 
 
The Finance Committee shall consult with staff to provide oversight and to make recommendations to 
the Board relating to financial affairs of the Corporation. Primary duties and responsibilities of the 
Committee are: 
 

1. Recommend and review strategies and scenarios to promote efficient and effective use of 
NCECF funds. 

2. Review NCECF’s annual budget. 
3. Review acceptance of grant funds. 
4. Review NCECF’s revenue, expenditures, reserves and other matters related to ongoing solvency. 
5. Create, review and update the NCECF’s fiscal policies and procedures. 
6. Create and maintain the Investment Policy and philosophy including allocation of the 

investment portfolio, accepted investment vehicles and management of investment risk. 
7. Review the Fundraising Report. 
8. Perform an annual evaluation of the Committee’s performance and make applicable 

recommendations. 
9. Regularly review and make changes to the charter of the Committee. 

 
Adopted by the board March 29, 2013. 
 
  



The North Carolina Early Childhood Foundation (NCECF) 
Development Committee Charter 

I.  Purpose  

The Development Committee is a standing committee of the Board of Directors. The Committee’s 
purpose is to support the development and implementation of the organization’s development strategy 
and assist the Board and staff in securing adequate resources for the organization to fulfill its mission.  

II.  Members  

The Development Committee shall consist of members of the Board as well as at the discretion of the 
committee, non-Board Members who play an advisory role. The Committee Chair and members shall be 
appointed annually by the Chair of the Board of Directors. The term for the Chair and Vice-Chair of the 
Development Committee is two years. The Chair of the Board of Directors shall serve as an ex-officio 
member of the Committee.  

III.  Operations  

The Development Committee shall meet a minimum of two times per year or as often as needed. Each 
regular meeting will focus on at least one of the responsibilities listed below. Minutes shall be 
maintained and a report of proceedings and actions shall be presented at the next meeting of the Board. 
Committee members will receive minutes from each meeting. Meetings will be governed by the same 
rules regarding meeting requirements that apply to the Board.  

IV.  Responsibilities  

The Development Committee shall consult with staff to provide oversight and to make 
recommendations to the Board that support the organization’s ability to raise funds to fulfill its mission. 
Primary duties and responsibilities of the Committee are:  

• Provide strategic direction on NCECF’s development activities.  
• Make recommendations to the Board regarding the establishment of policies and plans for the 

development of financial resources. 
• Promote 100 percent giving annually by the board. 
• Provide prospect research-related information, including the names and access to prospective 

donors and their gatekeepers and influencers.  
• Support the Board in fulfilling its fundraising responsibilities, including identifying areas for 

training as needed.  
• Conduct an annual review of fundraising policies and recommend changes.  
• Perform an annual evaluation of the Committee’s performance and make applicable 

recommendations.   
 
Regularly review and make changes to the charter of the Committee. 
 
Adopted by the board June 17, 2016. 



421 SW OAK STREET, SUITE 105, PORTLAND OR 97204 
EMAIL: AHFE@MULTCO.US   |   PHONE: 503.988.2525   |   WEB: AHOMEFOREVERYONE.NET 

EQUITY COMMITTEE CHARTER 
Final draft prepared for A Home for Everyone Executive Committee review and adoption on June 18, 2018 

The A Home for Everyone (AHFE) Executive Committee formed an Equity Committee to ensure 
that AHFE incorporates racial equity into its programs and policies. The committee’s goal is to 
eliminate racial disparities in homelessness and housing supports by integrating racial equity 
work across AHFE to ensure equitable programmatic and policy outcomes. The committee is a 
chartered committee of the Coordinating Board within the AHFE governance structure and 
offers guidance to the Coordinating Board, Executive Committee, and Joint Office of Homeless 
Services (JOHS).  

The committee holds several guiding values to inform its work on racial equity: 
x Racial equity forms the foundation of our work.
x We will address the most complicated and difficult issues surrounding racial justice, and

not be satisfied with addressing the easiest issues to resolve.
x Identities are intersectional and complicated.
x Voices and perspectives of those with lived experience guide our recommendations and

committee’s function.
x Co-production of committee work and recommendations informs our work.

This charter shall be reviewed annually to ensure that the work of the committee is aligned with 
the AHFE Coordinating Board’s strategic direction. 

COMMITTEE PURPOSE 
x Lead key work areas to advance racial equity in AHFE such as equity accountability

and performance measures and training recommendations for AHFE participants and
their communities.

x Identify structures and connections within AHFE to advance racial equity.
x Create and maintain committee member relationships that further racial equity work

and demonstrate how equitable collaborative decision-making occurs by building a
committee culture that shares power and is trauma-informed.

COMMITTEE RESPONSIBILITY 
x Offer recommendations for technical assistance and training.
x Lead in building racial equity culture across AHFE.
x Develop and propose systems and structures of accountability across AHFE.
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COMMITTEE MEMBER ROLES AND RESPONSIBILITIES 
The table below lists and describes the roles and responsibilities of committee members.  

COMMITTEE ROLE CORE RESPONSIBILITY 
All x Bring experience and expertise (especially lived experience) to 

shape the vision and contribute to the work 
x Attend meetings and provide input on work 
x Share in governance and supporting work activities 
x Follow discussion and decision-making guidelines 
x Liaise with areas of AHFE and the JOHS with which participants 

work  
x Disseminate information to home organizations where relevant 
x Participate in developing committee work plans 

Coordinating 
Board Members 

x Ensure committee discussions are relayed and integrated into 
Coordinating Board discussions 

x Serve as a liaison between Equity Committee and other AHFE 
committees or working groups in which the members serve 

Coordinating 
Team 

x Set of Equity Committee members who guide committee work 
x Coordinating Team should include a combination of Coordinating 

Board members, JOHS staff, and service provider staff who serve 
on the Equity Committee 

x Working with the Equity Committee, the Coordinating Team will 
draft meeting agendas, develop near-term work plans for the 
committee to support the committee purpose and goals, and 
recommend ways to structure and organize work 

JOHS Staff x Assist with scheduling and resourcing (e.g. handouts) meetings 
x Assist with linkage to other AHFE committees or working groups 
x Participate on the Coordinating Team 

Non-Coordinating 
Board Members 

x Offer insights and perspectives based on their experience working 
in the field of homelessness 

COMMITTEE MEMBERSHIP 
The following guidelines provide some direction on the Equity Committee’s composition and 
structure: 

x The Equity Committee should consist of up to 20 members. Most should be Coordinating 
Board members. 

x At least one Committee member should also be a member of the Executive Committee 
or designated staff to an Executive Committee member and should act as a primary 
liaison to the Executive Committee. 

x In general, no more than one representative per nonprofit agency or organization should 
be allowed on the Equity Committee. In some circumstances, more than one staff 
member from an agency may join by permission of the Equity Committee; however, if 
voting is used in decision-making only one representative from that agency may vote. 
Community Members from the Coordinating Board are not considered representatives of 
the organization or agency for which they work. 
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x The Equity Committee can break out into ad hoc or ongoing subgroups, as needed to 
accomplish the committee’s work. 

Note - For any policy issues that may become a conflict of interest, participants would need to 
follow recusal policies as outlined in the AHFE governance charter. 

DESIRED SKILLS AND EXPERIENCE 
x Lived experience as person who has experienced homelessness 
x Lived experience as a person of color 
x Lived experience as a member of any oppressed/minoritized group 
x Knowledge or experience in establishing metrics for monitoring and evaluation of equity 

frameworks 
x Content or process expertise to support development and implementation of equity plans 
x Knowledge, skills or experience creating spaces of mutual support and trust 
x Passion for or strong commitment to racial justice/equity; willingness to continue learning 

and pushing themselves on this topic 

TIME COMMITMENT 
Approximately four hours monthly, including a two-hour monthly in-person or remote meeting. 
The Coordinating Team agrees to work an additional 2-3 hours a month. 

COMMITTEE DELIVERABLES/TOPICS TO ENGAGE 
The committee will take on important issues to investigate, evaluate and develop 
recommendations to the Coordinating Board. Some examples of its work include: 
ONGOING 

x Group practices and processes for AHFE that promote equity 
SHORT-TERM 

x Dedicated support/resources from JOHS (e.g. budgeting staff time for Equity Committee 
in JOHS planning) 

x Engaging each AHFE committee or working group around equity 
x Engaging Executive Committee around Equity Committee plans and priorities 
x Develop shared working definitions to support the work of the Equity Committee 
x Develop Equity Committee work plan  
x Identity discussion guidelines for the Equity Committee  
x Create decision making structure including addressing issues such as:  

o What types of consensus would be most effective? 
o Determining how different types of participants should engage (e.g. JOHS staff vs. 

Coordinating Board member vs. service provider staff). 
o Whether m must have attended a certain number of prior meetings to participate.  

LONG-TERM 
x Consider membership from Equity Committee on the Executive Committee 
x Develop accountability processes/measurements around equity  
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NCCD DIVERSITY AND INCLUSION COMMITTEE CHARTER 

Purpose  
The National Council on Crime and Delinquency (NCCD) strives to create an organizational culture and 
climate in which every voice is valued, staff have a sense of belonging and connection with one 
another and to the organization, and staff feel empowered to do their best work. The Committee is 
charged with researching, developing, and proposing mechanisms that will help create a supportive, 
positive, and inclusive work environment for staff at NCCD. 

NCCD’s Commitment to Diversity and Inclusion 
At NCCD, we recognize and appreciate the importance of creating an environment in which all of our 
team members feel valued, included, and empowered to do their best work and bring great ideas to 
the table in service to our mission of creating just and equitable social systems. 

We recognize that each employee’s unique experiences, perspectives, and viewpoints add value to 
NCCD’s ability to create and deliver the best possible service, technical assistance, and research to our 
clients and partners. Given that our individual social, economic, and cultural identities shape and 
influence our experiences and perspectives, it stands to reason that NCCD will do its best work by 
ensuring diversity in our workforce across the various dimensions of social and cultural identity and by 
practicing inclusivity in how we work with one another. Our goal is to foster an environment that 
attracts the best talent, values diversity of life experiences and perspectives, and encourages 
innovation while maintaining fidelity and integrity to evidence in pursuit of mission. 

Using available research and data on effective diversity and inclusion practices, efforts will focus on 
the following activities. 

x Building capacity and competency to lead and manage a diverse workforce.

x Creating a work environment that ensures equal access to opportunities for
professional growth and advancement.

x Developing cultural competence and responsiveness, as an organization, to maximize
our effectiveness in project engagements with clients and partners, considering and
respecting their unique perspectives, experiences, and needs.

Our diversity and inclusion objectives, and progress toward achieving them, will be assessed annually 
to ensure alignment with strategic business objectives. 

Objectives  
In order to accomplish this, the committee will have the following responsibilities.  

1. Conduct a scan of the literature to identify best practices supported by research.
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2.� Create opportunities for staff to provide feedback to NCCD executive staff about 

organizational climate and culture. Example(s): Anonymous satisfaction surveys, staff 
forums, etc.  

 
3.� Create opportunities for staff to have meaningful engagement with NCCD leadership 

to promote cultural inclusivity and discuss issues relating to equity in the workplace. 
Example(s): Breakfast/lunch with the CEO, CPO, CFO/COO, and/or functional directors. 

 
4.� Provide feedback and reflection to NCCD executive staff on issues of culture, climate, 

equity, inclusion, and diversity in the workplace, including recommendations and 
support regarding short- and long-term strategies to meet the organization’s current 
and future workforce needs. Example(s): Effective recruitment, hiring, and retention 
practices. 

 
5.� Formulate recommendations for the development or modification of policies and 

practices that may be negatively impacting diversity, inclusivity, and equity efforts.  
 
6.� Create internal organizational learning opportunities in which staff may voluntarily 

participate and engage to deepen and develop personal understanding of inclusion 
and equity at an organizational level. 

 
7.� Identify opportunities for the organization to engage with its broader communities to 

promote equity, social justice, and inclusion. Example(s): Community volunteer 
activities, open house events, community policy panel talks, etc.  

 
8.� Serve as a communications vehicle to senior management as well as across the 

organization by helping to develop the tone of internal messaging to staff on 
committee activities and efforts. Example(s): Contribute to the NCCD internal staff 
newsletter, etc.  

 
9.� Conduct a self-assessment each May of committee effectiveness during the current 

fiscal year that describes accomplishments relative to developed goals and chartered 
responsibilities, challenges and barriers encountered during the period, and 
recommendations for solutions. 

 
 
Leadership and Reporting Lines  
The committee will have two co-chairs and report to the NCCD executive team (CEO, CPO, and 
CFO/COO). Co-chairs will be responsible for meeting scheduling and preparation, meeting facilitation, 
follow-up on action items, regular newsletter items, liaising with the executive team, etc.  
 
 
Management Sponsor 
A member of NCCD’s senior management team will be appointed as the committee’s sponsor. The 
sponsors will support the committee by: 
 

x� Providing guidance to the co-chairs; 
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x� Acting as the link between the co-chairs and senior management; 
 
x� Acting as an arbitrator and making decisions that may be beyond the authority of the 

co-chairs and committee members; and 
 
x� Supporting co-chairs in presentation of recommendations to the executive team. 

 
 
Membership  
The committee will be comprised of five members plus two co-chairs, for a total of seven. For the 
inaugural year of the committee, co-chairs will be selected by the executive team from among staff 
who express interest in serving as co-chairs. Members will be selected by the co-chairs from among 
staff who express interest in participation and who have approval from their supervisor after review of 
current workload and consideration of any other factors such as alignment with individual 
professional development plans. 
 
In general, committee membership should reflect a diversity of staff, taking into consideration factors 
such as: 

 
1.� Teams;  

 
2.� Office locations; 
 
3.� Levels of tenure; 
 
4.� Grade levels; and/or 
 
5.� Diversity in terms of race/ethnicity, gender identity, sexual orientation, age, disability, 

veteran status, socio-economic status, system-impacted individuals (e.g., formerly 
incarcerated, former foster youth), etc. 

 
In many cases, a single individual may hold multiple characteristics listed above. If, after this volunteer 
and supervisor review process, more than five staff members are interested in serving, the selected co-
chairs will develop a process to select membership. If volunteer participation is insufficient and/or the 
membership does not effectively represent the diversity noted above, committee co-chairs will solicit 
additional members. 
 
 
Meetings 
 
The committee will:  
 

x� Meet monthly for 60 minutes on a designated day of the month; 
 

x� Hold additional meetings as needed depending on scope of activity/event/etc.; and 
 
x� Record and post minutes for all regularly scheduled monthly meeting on the 

SharePoint homepage. 




