
 
 
 

North Carolina Early Childhood Foundation 
Philanthropy Committee Agenda 

January 17, 2020 1:00 PM  
 

The mission of the North Carolina Early Childhood Foundation (NCECF) is to marshal North 
Carolina’s great people, ideas and achievements to build a foundation of opportunity and 

success for every child by the end of third grade. 
 
Philanthropy Committee Meeting   1:00 PM 
Via Conference Call, (712) 432-0075, access code 648502# 
 
1:00 PM .......... Welcome, Call to Order and Establish Quorum  Muffy Grant 
 
1:05 PM .......... Determine Chair – Action  Muffy Grant 
     
1:10 PM ......... Case for Support Document Review – Action   Muffy Grant 
 Action Item– Attachment A 
  
1:30 PM ......... Sponsorship/Giving Levels Review – Action   Muffy Grant 
 Action Item – Attachment B 
  
1:45 PM ......... Brainstorm Fundraising Events/Ideas   Muffy Grant 
  
Adjourn    
 
 



 
  ATTACHMENT A 
 

 
PHILANTHROPY COMMITTEE MEETING: January 17, 2020 
ACTION ITEM: Case for Support – Draft Document 
 
BACKGROUND:  
A case for support is a document that tells prospective donors what your organization plans to 
accomplish with a gift received by the donors. North Carolina Early Childhood Foundation has not 
previously engaged in actively seeking individual gifts, so the Philanthropy Committee will be charged 
with approving a case for support. A draft case for support is included below.   
 
Some terminology to keep in mind for a case for support: 
Select language from Bipartisan Policy Center. I find this very helpful and go back to it a lot: 

• Liberals and conservatives have much greater trust in nonprofits, follow by public-private 
partnerships and the private companies – over government – to solve issues around early 
childhood education and childcare. 

• Conservatives particularly trust nonprofits to create effective, efficient solutions. 
• Conservatives worry that increased government involvement replaces interactions between 

parents and children and that the government will begin teaching values – a role they assign to 
parents. Their biggest concern is not actually tax increases, it is government overreach. 

• To reach conservatives, focus on the benefits to families. Help conservatives understand the 
real-world stress of, say finding affordable childcare, can address the overreach concern. 

• Parents can be allies, especially new ones with young children, because they understand and are 
living some of the difficulties. Maybe appeal to grandparents who are watching their adult 
children struggle with things that are different from when they were bringing up children. 

•  “Too many families are struggling. The cost of everyday life – including childcare – is too 
expensive in this country. More moms and dads must work a second or third job just to make 
ends meet. That means they are spending less and less time interacting with their kids. Parents 
need more time with their children to teach fundamental values. Not less.”  

• Keep messages child-focused: “Children living in poverty may be at greater risk of behavioral 
and emotional issues. Parents can better support their children’s development if they are lifted 
out of poverty with stable employment, living wages, affordable housing, and a community 
support system. It is important that the government invests in services and programs that can 
create economic stability for American families to promote the healthy development of 
children.”  

• Facts can prime their thinking – i.e., “In every state, the median income of a childcare worker 
qualifies them for SNAP benefits, meaning their income is, at best, slightly above the poverty 
line.” Given this info, 70% of conservatives supported assistance programs that ensure childcare 
workers receive a living wage. 

• Use positive messages, especially for conservatives: Not “close the achievement gap,” but “All 
children in America deserve a quality educational foundation” 

• “Why” is important. Half the message should focus on answering the “why:” Because of X, we 
will do Y, so that Z happens. 

• Terms to avoid:  
o Universal 



 

o Anything that reminds conservatives of the Affordable Care Act (mandate, universal) 
o School readiness 
o “improves long-term educational outcomes” 
o Struggling families 
o Happy living environment 
o Real or Fair 
o Closing the achievement gap 
o Instructors 
o Parental leave 

• Terms to use: 
o Equal access/equal opportunity 
o Every family 
o Hardworking families 
o Parent involvement 
o preparing children to learn, grow and succeed 
o Quality educational foundation 
o Efficient and effective programs 
o An American issue 
o Prepare/preparing 
o Educators 
o Healthy 
o Choice/You decide 
o Deserve 
o Future-focused 
o Inclusive 
o Family leave 
o Accountable/Accountability 
o Achieve potential 
o Opportunity 
o Strong/Solid/Quality foundation 

• Good phrase to work in somewhere that combines a lot of this: “Every child deserves an equal 
opportunity to a quality educational foundation that will prepare him or her to grow, learn, and 
succeed.” 

 
 
  



 

Case for Support – Draft Document 
 
Mission: The mission of the North Carolina Early Childhood Foundation (NCECF) is to marshal North 
Carolina’s great people, ideas and achievements to build a foundation of opportunity and success for 
every child by the end of third grade. 
 
Vision: Each North Carolina child has a strong foundation for lifelong health, education and well-being 
supported by a premiere birth-to-age-eight system. 
 
Statistics to Help Ground the Pitch in Numbers 

 
There is a problem, and we own it. 

a) The future of NC depends on the success of our children. 
b) Economic competitiveness in this century and beyond will require new ideas and changes to the 

systems that develop human capital and infrastructure in NC.  
c) There are disconnects among the systems meant to provide for the health, well-being, and 

education of our young children, their families, and communities.  
d) If we don’t act to better align these systems, we will experience a diminished, less secure, and, 

ultimately, less prosperous NC. 
e) We have a choice. Invest today or pass the problems on to the next generation. 

 
 
But there is a solution in NCECF, you, and me. 

a) NCECF is an organization dedicated to the belief that the greatest opportunities to improve the 
lives of NC’s young children – birth to age eight – will be realized through groundbreaking 
improvements to the network of systems that impact their health, safety, and education. This 
requires collaboration and pragmatism.  

Challenges We Face in NC:          
• NC Ranked 33rd in child wellbeing in 2019    
• Close to half a million NC children live in poverty 
• Black and Latinx children are more likely to live in areas of concentrated poverty 
• Only 36% of third graders are reading proficiently 
• NC’s average reading score declined by five points between 2015 and 2019 

 
Opportunities on the Horizon: 

• Early Childhood Action Plan 
• Leandro Commission early learning recommendations to ensure every child in NC a 

sound, basic education 
• Essentials for Childhood 
• myFutureNC 
• Early Learning Caucus 
• Preschool Development Grant  
• Return on Investment of early education is 10:1 



 

b) We believe that the most effective way to ensure that every child has a strong foundation to 
grow, learn and succeed isn’t by helping one at a time, but rather by supporting and improving 
the systems that support their health, well-being, and education. 

c) NCECF aims to be pragmatic in our approach in facilitating academics, government, service 
providers dedicated to optimal early childhood development, healthcare and education.  

d) NCECF seeks to bridge the gap between academics, government, and service providers, and the 
practical needs of the business world.  

e) We are integrated because we take research on best practices, apply it to the health and 
education systems impacting young children, facilitate communication among stakeholders, and 
advocate for relevant changes in policy.  

f) A big goal is to build public will in NC that understands and promotes optimal environments for 
early childhood development with an explicit, though not exclusive, root in equality for every 
child. This requires a comprehensive cross-sector approach.  

 
If we have foresight and a will to seize it…. 

a) The NCECF approach is practical. Our early successes are tangible, and our continued success 
depends on those who are willing to invest in ensuring that every young child has an equal 
opportunity for a quality health and educational foundation that will prepare him or her to 
grow, learn, and succeed.  

b) We do not provide direct services. Rather, we endeavor to ensure that every child is served well 
by our early childhood systems. 

c) NCECF can continue to be transformational for North Carolina’s youngest children if there is 
enough financial investment to pursue our bold mission. 

 
Now is the time to act. Let me tell you why. 

a) Our strategies move the dial: Promote understanding, Spearhead collaboration, Advance policy. 
b) We identify best practices, strong policies, and efficient and effective programs, then help the 

relevant stakeholders decide how to integrate those policies, practices and programs into their 
systems. 

c) Our policy briefs and communications tools are relied on to inform advocates and policy makers. 
We are trusted as content experts for other early education information distributors in NC. 

d) Our plans for the future are defined in some areas and open to opportunity in others.  
 
The future of our children – and our state -- depends on your ongoing commitment, engagement, and 
financial support.  

a) Children have a strong foundation for lifelong growth, learning and success when the adults in 
their lives take the time and resources needed to invest in them and pass on their fundamental 
values. We are confident in our success over the past five years because of the power of our 
mission and the results we have achieved through: First 2000 Days, Pathways to Grade-Level 
Reading, Campaign for Grade-Level Reading, and Family Forward NC, in addition to leadership in 
other statewide collaborations to improve the lives of our youngest children and their families. 

b) Our work is non-partisan, making us called-upon experts both within the legislature and in the 
advocacy community. 

c) To find solutions to tough problems for young children, we have brought together groups of 
leaders, change-makers, and non-traditional partners, providing neutral space, offering expert 
facilitation, and harnessing their innovation.  



 

d) Collaboration is our calling card. We have a reputation as conduits for communication and 
positive change, ensuring that the systems that impact our youngest children’s lives are linked 
and aligned and that they avoid unnecessary duplication. 

e) Our bold work plans depend upon the engagement and investment of committed individuals, 
investing in the power of a better system for young children and their families.  

f) Our children deserve our investment. Every child deserves an equal opportunity to a quality 
educational foundation that will prepare him or her to grow, learn, and succeed. Our children 
deserve to inherit a bright and prosperous NC. Won’t you join me in building a foundation of 
opportunity and success for every NC child by the end of third grade? 

 
 
 



 
ATTACHMENT B 

 
 

PHILANTHROPY COMMITTEE MEETING: January 17, 2020 
ACTION ITEM:  Sponsorship/Giving Levels - Draft 
 
Sponsorship and Giving Levels are for Family Forward NC (FFNC), NC Early Childhood Foundation 
(NCECF) events, marketing, and communications underwriting. 

 
Founded By: FFNC only 
 
Fueled By or Powered By: $75,000+  

• FFNC and NCECF 
 
Investors: $20,000 and Up 
 
Sustainers: $10,000-$19,999 
 
Leaders: $5,000-$9,999 
 
Patrons: $2,500-$4,999 
 
Benefactors: $1,000-$2,499 
 
Friends: $999 and under 
 
Potential benefits outside of events and/or marketing: 

• Special access to our events, partner events, and expert presentations 
• Conference calls, briefings, and regular executive updates 
 

Leadership Giving Society  
 

Possible names:  
• NCECF BuilderOfBetter 
• NCECF InvestorInProsperity 
• NCECF InvestorforOurFuture 
• NCECF Foresight Society 

 
Levels (Individual and Corporate) 

• Champion Investor: $5,000 and Up 
• Leading Investor: $2,500 and Up 
• Investor: $1,000 and Up 

 
Other 

• Benefactor: $500 and Up 
• Friend: $100 and Up 



• Supporter: Up to $100  
 
Consider: young professionals track where individuals under 35 who donate $500 are recognized at 
Investor level.  


