
   
 

 

Board Meeting Agenda 
December 12, 2019 

HQ Gateway – Conference Room A 
 

NCECF’s mission is to marshal North Carolina’s great people, ideas and achievements to build a 
foundation of opportunity and success for every child by the end of third grade. 

 
December 12, 2019 Board Business Meeting               10:00 AM – 1:30 PM 
2411 Crabtree Blvd, Raleigh, NC 27604 
Conference Call: (712) 432-0075, access code 648502# 
 
10:00 AM .........Welcome, Call to Order and Establish Quorum  Easter Maynard 
........................ 
10:05 AM…………Strategic Planning – Discussion  Muffy Grant 
 
10:55 AM…………FFNC Sponsorships  Muffy Grant 
 
11:10 AM…………2019 NCECF Accomplishments – Discussion  Muffy Grant 
 
11:45 AM…………Honor Board Members for Service  Muffy Grant 
 
12:00 PM…………Lunch 
 
12:30 PM…………Introduction to Board Portal – Discussion  Sumera Syed 
 
12:35 PM .........Approve Consent Agenda – Action  Easter Maynard 

2019 Board Meeting Minutes – Attachment A 
 2019 Executive Committee Minutes – Attachment A1 
 2019 Governance Committee Minutes – Attachment A2 
 2019 Finance Committee Minutes – Attachment A3 
 2019 Executive Director’s Report – Attachment A4 
 
12:45 PM .........Review Financial Statements – Discussion                Peggy Wang 
........................Attachment B 
 
12:50 PM 2020 Budget Progress – Update                 Peggy Wang 
 
1:10 PM ...........Governance Committee – Action                                                                       Duncan Munn 
 ......................... Emeritus Status Policy and First Cohort Vote – Attachment C 
 
1:25 PM ...........Election of Officers – Action  Easter Maynard 
 ......................... Attachment D 
 
1:30 PM ...........Adjourn 



 
 
 
  ATTACHMENT A 
  

  
  

   
  

 
North Carolina Early Childhood Foundation 

Board Meeting Minutes  
September 5, 2019, 9:00am – 1:30pm 

DRAFT MINUTES 
 
Board Members Present: Easter Maynard, Chair; Patti Gillenwater, Vice Chair; Duncan Munn, Secretary; 
Sheresa Blanchard, Peggy Carter, Kenneth Dodge, Marian Earls, Cheryl Parquet, Harold Sellars, Banu 
Valladares, Jennifer Vu 
 
Members Absent: Eric Bracy, Tracey Greene-Washington, Olson Huff, Matty Lazo-Chadderton, Peggy 
Wang, Charles Willson 
 
Others Present: Muffy Grant, Lisa Finaldi, Kaylan Johnson, Emily Swartzlander, Sumera Syed 
 
Welcome, Call to Order and Establish Quorum 
Easter Maynard welcomed everyone and called the meeting to order at 9:40 am. Attendance was taken 
and a quorum was established.  
 
Announcements  
Easter Maynard shared that there is a new addition to the board of directors and to NCECF’s staff.  
 
A North Carolina native, Jennifer Vu is a board-certified internist and pediatrician. She received her MD 
from East Carolina University and completed her internship and residency in Internal Medicine and 
Pediatrics at the University of Illinois-Chicago.  
 
Kaylan Johnson serves as the new Accounting Associate for NCECF. Kaylan comes from a similar 
organization in California called First 5 Mono County that supports kids from birth-to-age-five by 
implementing supports through home visits, lactation assistance, child development parent education, 
parent-child playgroups, early literacy programs and school readiness activities. She grew up in New Hill 
and attended Appalachian State University. 
 
Approve Consent Agenda 
A motion to approve the consent agenda has been duly made and passed unanimously. 
 
Review March 2019 Financial Statements 
Jackie Decker reviewed the 2019 second quarter financial statements. It has been a policy of NCECF to 
look at any contracts that are outstanding such as the Department of Health and Human Services and it 
has not been expended as of August 29th. Personnel costs were lower than projected (-17%) because 
there was no Executive Director in place for 3.5 months. The net assets are projecting a nice upward 
trend compared to last year and NCECF is in great financial state at this time.  
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Approve Fiscal Policies – Action Item 
Jackie Decker shared that the Fiscal Policies and Procedures have been updated since 2018 because 
more online software is being used internally. The lines of authority, payroll processes, employee time 
allocation records to develop an indirect cost rate are all updated and reflected in the fiscal policies and 
procedures.  
A motion to approve the fiscal policies and procedures has been duly made and passed unanimously. 
 
Governance Committee Update 
Duncan Munn shared that there are six board vacancies (Greg Alcorn, Marian Earls, Ken Dodge, Olson 
Huff, Duncan Munn and Chuck Willson) that will occur at the end of December and there can be up to 
18 total board members according to the by-laws. Greg Alcorn decided not to renew his term at NCECF.  
 
Areas of interest for recruitment include: diversity, a background in medicine, experience in early 
childhood education and research, understanding foundations and the corporate sector, and 
representation from rural parts of the state.  
 
Two recommendations to fill the vacancies include Sherry Franklin and Munro Richardson: 

• Sherry Franklin has played a variety of leadership roles at the local, regional, state and national 
levels with the target population of NCECF. Currently she is employed by the National Early 
Childhood Technical Assistance Center of the Frank Porter Graham Child Development Institute, 
providing training and TA to states and communities in areas such as inclusion, developing and 
using interagency linked data systems for program improvement, developing family leadership, 
and systems evaluation. She resides in Goldsboro.  

• Munro Richardson joined Read Charlotte as Executive Director in April 2015. Munro comes to 
Charlotte from Kansas City, where he was heavily involved in local education efforts for 
seventeen years. He co-founded a college access program to help hundreds of low-income 
students be the first in their families to go to college. He led the startup and was a founding 
board member of an urban college prep charter school. 

 
A board member recommended reaching out to Ben Hooker, a pediatrician from Greensboro that has 
experience working with immigrant populations. 
 
With the addition of Sherry Franklin and Munro Richardson, the board will begin 2020 with 14 total 
board members. A recommendation was made to stagger out filling other board vacancies in late 
May/early June so there would not be an influx of so many new board members all at once.  
 
A motion to approve the two new board members to begin in January 2020 has been made was duly 
made and passed unanimously. 
 
Action Item: 

• Sumera will add Ben Hooker to the recruitment list. 
 
Emeritus Status 
Duncan discussed the need to celebrate the outgoing founding board members and create a special 
status for the founders and a different process and title for those Board members leaving that were not 
founding members. This would be a way to create continuity and keep expertise while opening up 
opportunities for mentorship and help with future recruitment. 
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Before a motion is approved on the emeritus status, this will go back into committee to discuss language 
and a separation of roles and responsibilities between founders and non-founders. A determination also 
needs to be made if the “three terms on the Board’ as listed in the draft policy needs to be amended. All 
board members and potential emeritus status recipients interested in the outcome of this policy are 
welcome to attend the November 18th committee meeting.  
 
Action Item: 

• Lisa Finaldi will review the original members of the Board and their attendance to share with the 
Governance Committee at the November meeting.  

 
Executive Director’s Report 
Muffy Grant provided a quarterly update on what the staff has been working on since June. Muffy got 
the team together for a two-day staff retreat for what work plans would look like in 2020 with a focus 
on tying themes to NCECF’s core strategies. A strategic/communications plan refresh will begin in 
January 2020 with moving the organization as a united front forward. An RFP for a facilitator for this The 
board will participate in pre-work in the fall to share their input on the next few years for NCECF. 
 
NCECF is intentionally thinking about how we can better connect our infant and toddler work, including 
through Think Babies, with our Family Forward NC initiative, which focuses on workplace supports for 
families such as parental leave, paid sick leave and childcare.  
 
For fundraising efforts, meetings are taking place with the Oak Foundation, Skeebo Foundation, Belk 
Foundation and the Duke Endowment. Capital Broadcasting is interested in thinking through a campaign 
on how zero-to-three relates to third grade reading. NCECF is right in the middle of the grants cycle. A 
development process is being put in place with a holiday appeal projected to go out before the end of 
the year. We received an unsolicited gift in honorarium on behalf of Easter from the Noelle Family. 
 
Family Forward Initiative 
Lisa Finaldi has shared that the Family Forward NC (FFNC) Initiative has been in effect for a little over a 
year. The basis of the work is that children will benefit when their parents have the opportunity to be 
more actively involved in their lives (flextime, parental leave, attending teacher-parent conference 
during the workday, etc.). As a part of the equity work, FFNC has started differentiating amongst all 
children to show data between children of color and white children. A link to the workplace guide 
published in January can be found on the Family Forward website.  
 
The next steps for FFNC are: 

• Outreach to different types of business organizations such as Black Chambers of Commerce in 
several cities, the NC Hispanic Chamber. Currently partnering with Charlotte-Mecklenburg 
Leading on Opportunity and the Latino Chamber of Commerce. 

• Reach out to companies for sponsorships – companies must be family friendly and have 
significant presence in NC.  

• Launch a pilot project this winter with an HR partner to create and deliver workshops for a 
group of small employers that don’t have HR staff/support. We will focus on geography and 
industries who are motivated to provide family-friendly workplace benefits and need support to 
move forward. 
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• Create a certified network model that incentivizes employers to take action. The model will 
include offering technical assistance to become a family-friendly employer and providing 
recognition through certification 

 
A board member suggested finding data on family-friendly policies that will remain relevant even if the 
United States go through a recession.  
 
Racial Equity Committee 
Sheresa Blanchard provided an update on the Racial Equity Committee since the May board meeting. 
The committee convened on June 24th to discuss strategies to move forward with the racial equity work 
within the board and the organization as a whole. Some of the strategies discussed are sharing 
resources, convene a cohort in conjunction with the NC Center for Nonprofits, creating affinity groups, 
discuss reading as board meetings, hold a space on the agenda to discuss racial equity. The committee 
recommended a racial equity statement should be developed and should be a part of the strategic 
planning process. A strategic direction would be helpful to guide the work and create parameters on 
how to move forward.  
 
Some resources were shared for board members to review: 

• Arts and Science Council Cultural Equity Statement 
• Americans for the Arts Equity Statement 
• National Association for the Education of Young Children Equity Statement 
• UNC Gillings School of Global Public Health Inclusive Excellence Statement 
• American Academy of Pediatrics The Impact of Racism on Child and Adolescent Health 

 
Action Item: 

• Sumera Syed will include racial equity as part of the new board member orientation. 
 
Future Meetings 
The next Board Meeting will be held on December 12, 2019. 
 
Adjournment 
The meeting adjourned at 2:00 pm. 
 
 
 
Minutes Submitted by: 
 
______________________________ 
Duncan Munn 



    
       
 
   

  ATTACHMENT A1 
 

North Carolina Early Childhood Foundation 
 Executive Committee     

November 27, 2019, 11:15 AM to 12:15 PM 
DRAFT MINUTES 
  
Members Present: Duncan Munn, Peggy Wang, Patti Gillenwater, Easter Maynard 
Others in Attendance: Muffy Grant, Sumera Syed 
  
Welcome, Call to Order and Establish Quorum 
The Executive Committee of the Board of Directors (Board) of the North Carolina Early Childhood Foundation (NCECF) 
met on November 27, 2019. Muffy Grant called the meeting to order and a quorum was established. 
 
Approve Minutes from August 22, 2019 Meeting 
A motion to approve the minutes as written from the August 22, 2019 Committee meeting was duly made, seconded 
and passed unanimously.  
 
Election of Officers 
Since Duncan Munn will be completing his term as Governance Committee Chair and Secretary in December, current 
board members will need to fill his vacancy. Sheresa Blanchard and Tracey Greene-Washington have expressed interest 
and agreed to act as co-chairs for the Governance Committee moving forward. Banu Valladares has agreed to serve as 
Secretary for NCECF. All recommended board members are actively involved and are set to have a smooth transition 
into their respective roles.  
 
A motion to approve the elected offices was duly made, seconded and passed unanimously. A recommendation will be 
made to the full board at the December meeting.  
 
The first meeting for the Philanthropy Committee is scheduled for January 17th, 2020. Committee members have not 
expressed interest in chairing the committee yet, but Muffy Grant has an idea on who would be a good fit to chair it. 
This committee will be integral as NCECF moves forward with the strategic planning process scheduled in the beginning 
of the year.  
 
Committee members suggested reaching out to Harold Sellars to chair the Racial Equity Committee. The first meeting is 
scheduled for January 24th, 2020.  
 
Board Agenda 
Easter Maynard requested any feedback on the proposed board agenda line items. Duncan suggested including a a line 
item about voting for emeritus members. Members that will be voted on for the new emeritus policy include: Duncan, 
Ken Dodge, Marian Earls, Chuck Wilson, Don Stedman and Olson Huff. 
 
Muffy Grant shared that there were a large number of proposals received for the strategic planning refresh and there 
were two that particularly stood out: NoorBiz and a collaborative proposal from Third Space Studio, EBS Strategies, and 
Counterpart Consulting. Staff was impressed with Noorbiz’s focus on a human-centered approach tied to racial equity. 
This would be NCECF’s first time working with Noorbiz. Muffy has facilitated a conversation with Noorbiz and Emily 
Swartzlander from EBS Strategies to potentially work together on the strategic plan refresh. The end product will be a 
visualization and a strategic planning document.  
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The Pathways to Grade Level Reading annual stakeholder meeting was held on November 22nd to a crowd of over 120 
attendees. EdNC provided an excellent recap of the meeting and the Superintendent panel that was scheduled for the 
afternoon session. A link to the article can be found here.   
 
An end of year appeal will be sent out to 500 people in the upcoming weeks. Board members will be able to see it at the 
upcoming meeting and give if they have not done so for 2019.   
 
Adjournment 
Having no further business, the meeting was adjourned at 12:15 PM. 
 
Minutes submitted by: 
 
 
___________________________________ 
Duncan Munn, Secretary 



        

      ATTACHMENT A2  
 

North Carolina Early Childhood Foundation 
Governance, Nominating & Human Resources Committee Agenda 

November 18, 2019 10:30 – 11:30 
 

DRAFT MINUTES 
 
Members Present: Duncan Munn, Sheresa Blanchard, Ken Dodge, Easter Maynard 
Members Absent: Tracey Greene-Washington, Patti Gillenwater, Matty Lazo-Chadderton 
Others in Attendance: Lisa Finaldi, Muffy Grant, Sumera Syed 
 
Welcome, Call to Order and Establish Quorum 
The Governance Committee of the Board of Directors (Board) of the North Carolina Early Childhood Foundation (NCECF) 
met November 18, 2019. Duncan Munn called the meeting to order and a quorum was established.  
 
Approve Minutes from August 14, 2019 Meeting 
A motion to approve the minutes from the August 14, 2019 Committee meeting was duly made, seconded and approved 
unanimously.  
 
Emeritus Status Policy 
Duncan Munn provided a brief overview of the duties that were amended from the proposed Emeritus policy. Some of 
the changes included are there would only be an “Emeritus” status, not a separate category in the future; in order to be 
considered for Emeritus, a board member must have completed five years with NCECF; and duties for Emeritus 
members are at the discretion of the Board Chair. Adding Emeritus members will be a function of the Governance 
Committee in the future and will typically be taken up at the fall meeting each year. The Emeritus status shall be 
awarded after a vote of approval by the full Board. The Committee was satisfied with the revisions.     
 
A motion to approve the revised Emeritus Status Policy was duly made and seconded. The policy will be presented for a 
full vote at the December board meeting.  
 
The other standing action related to the Emeritus policy was to vote on the first cohort that would qualify for the 
Emeritus status. The recommend cohort includes Duncan Munn, Ken Dodge, Marian Earls, Chuck Wilson, Don Stedman 
and Olson Huff. 
 
A motion to approve the first cohort for the Emeritus status was approved and seconded. The cohort will be presented 
for a full vote at the December board meeting. 
 
Introduce New Committee Members 
Since Duncan will be completing his term as Committee Chair and Secretary in December, current board members 
needed to fill his vacancy. Sheresa Blanchard and Tracey Greene-Washington have agreed to act as co-chairs for the 
Governance Committee moving forward. Members of the Committee in 2020 include: Sheresa, Tracey, Sherry Franklin, 
and Cheryl Parquet.  
Banu Valladares has agreed to serve as Secretary of the NCECF Board.  
 
Action Item: 

• Sumera Syed will schedule a call with new committee co-chairs and NCECF staff prior to the January committee 
meeting.  
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Adjournment 
Having no further business, the meeting was adjourned at 11:10 AM. The next meeting will take place on January 22, 
2020.  
 
Minutes submitted by: 
 
___________________________________ 
Duncan Munn, Committee Chair 
 
 



  ATTACHMENT A3 
 
 

North Carolina Early Childhood Foundation 
Finance Committee Agenda 

November 18, 2019 2:00 PM via Conference Call 
 
Members Present: Peggy Wang, Peggy Carter, Easter Maynard, Harold Sellars, Banu Valladares, Chuck 
Wilson 
Others in Attendance: Muffy Grant, Kaylan Johnson, Sumera Syed 
 
Welcome, Call to Order, and Establish Quorum 
The Finance Committee of the Board of Directors (Board) of the North Carolina Early Childhood 
Foundation (NCECF) met on November 18, 2019 at 2:00 pm. Peggy Wang called the meeting to order 
and a quorum was established. 
 
Approve Minutes from Last Meeting 
A motion to approve the August 19, 2019 minutes was duly made and seconded. Approval of the 
minutes passed unanimously. 
  
Review September 2019 Financial Statements  
Peggy Wang discussed the third quarter financial statements and asked if there were any questions. A 
board member requested that there should be a notation on future statements to help explain items 
that were under budgeted on the Budget vs. Actual page.  
 
For the line item 57780 Licenses, Fees and Permits in Budgets vs. Actuals, it is listed as 1,043.00% 
because NCECF occurred penalty fees for missing 401k contributions made in 2017 and 2018.   
 
Members suggested using a prepaid expense account for large upfront contractor payments (as listed 
on page 6, notation 12). Staff shared that this has not been done previously but would better match 
NCECF’s method of accrual accounting. 
 
A correction needs to be made in Profit and Loss Comparison to Prior Year (page 6, notation 16). 
Superscript 16 needs to be moved to Line 57790 Grants to Others.  
 
On Page 8 Grants & Contracts Detail (Cash Basis), the Skeebo Foundation grant total is $75,000 – there 
were some hidden columns which excluded $25,000 received in 2017. 
 
Action Item:  

• Kaylan Johnson will make the necessary corrections prior to the December board meeting.  
   
Draft 2020 Budget  
Board members requested adding the amount of carry forward funds for each grant in the Budget 
Narrative, as well as a 2019 comparison once the 2020 budget is updated. 
 
Muffy Grant shared that the draft budget is very preliminary, as NCECF is unsure of grant revenue from 
grantors such as the Pritzker Foundation and the Preschool Development Grant (PDG). A budget revision 
will be necessary before a vote.  
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For the Development Goals category, NCECF has met with RTI International and Bank of America 
regarding funding for Family Forward, although it is too early in the process to know the amount, so it 
was not included in the draft.  
 
NCECF is confident that it will receive at least a base funding of $800,000 from Blue Cross Blue Shield 
(BCBS) for Family Forward, so it was decided to include in the draft as revenue. Muffy has a meeting in 
December to firm up this potential revenue from BCBS by end of January. Peggy Carter agrees and offers 
that this funding scenario is not surprising from a corporate perspective. Family Forward is intended to 
eventually pay for itself after the first 5 years (2018-2022) and become its own revenue stream. 
 
In the draft budget, Personnel costs are based upon 2019 rates. Upon questioning, Muffy let the 
Committee know salary increases are under review, likely 3-5%, with approval from the Board. 
 
Board members asked what is being sought for General Operating funds. With NCECF’s upcoming 
strategic plan renewal and the creation of the Board’s Philanthropy Committee, philanthropy and 
development will be built into the planning process to grow General Operating funding streams. 
 
A vote on the budget will take place via email prior to the board meeting once changes have been made.  
 
Further Discussion 
Peggy W. suggests a final review and approval of the Fiscal Policy and Procedures. Kaylan will review the 
document and complete this process via email. 
  
Adjournment 
Having no further business, the meeting was adjourned at 2:24 PM 
 
Minutes submitted by: 
 
___________________________________ 
Peggy Wang, Committee Chair 
 



 
 
 
 
      ATTACHMENT A4 

 

         
 
 
December 12, 2019 
 
BOARD OF DIRECTORS MEETING: Executive Director’s Report 
 
Executive Director Cover Note/Letter:  
 
Fearless Leaders, 
 
Six months in and I am starting to feel my “sea legs” – that is definitely my overall sense in this 
remarkable place with these remarkable women. We have had a very busy quarter since we last 
convened and I would like to share a few of my personal highlights with you. Not surprisingly, they are 
about the strengths of our phenomenal folks: 
 

● Witnessing Mary’s tireless work on building agendas for the social emotional health work data 
group and then watching how effortlessly she hosted and facilitated the first and second 
meeting in a four-meeting arc. Meeting #3 happens this month.  

● Lisa and Emily holding a captive audience at the Duke Endowment at SmartStart of Mecklenburg 
County’s FFNC breakfast. These two women set forth a vision and laid out actionable steps that 
had the audience, including several business leaders, excited to meet them and learn more after 
the meeting ended.  

● Meeting with Sumera, who has self-directed ways in which she might enhance her current role 
to intentionally root her job description in racial equity - holding not just our grasstop partners 
but also ourselves accountable to talking the talk AND walking the walk of racial equity. 

● Getting to know Kaylan and benefiting from and appreciating her calm demeanor, attention to 
detail and dedication to getting us all on the same page and buttoned up from a financial 
perspective.  

● Mandy - where to begin? She keeps us all moving forward towards our shared goal by 
reiterating our common agenda. She dreamed up the state superintendent candidate panel, 
made contacts immediately to make it happen, and personified grace under pressure in dealing 
with all of the lead up logistics and level setting. She brought “the light, not the heat” to the 
November 22nd convening. 

 
The whole team brings “the light, not the heat.” To say that the work to date has been joyful is an 
understatement. I am so humbled and learn so much every day. Our whole team thanks you all too for 
all that you, our board of directors, does to make NCECF the effective communicator and connector it is.  
 
We are looking forward to 2020 and all of the potential it brings to move the needle for young children 
and their families. We are particularly excited about embarking on our strategic planning refresh and 
communications planning process. Read more below.  
 



 

I am honored to have been asked to serve on the Frank Porter Graham Child Development Institute’s 
Executive Leadership Board. It is a privilege to serve alongside our own, Ken Dodge, Duncan Munn and 
Olson Huff in this capacity.  
 
As we wrap up 2019, please help us to acknowledge the importance and relevance of our system’s 
building and alignment work by investing financially in NCECF. A major goal of our communications plan 
will be to make our work important to the average citizen, so that they want to invest in a brighter, 
healthier, smarter NC. We can only communicate that if we have our entire board supporting the work 
in every way possible - time, talent, and treasure.  
 
Wishing you and yours good health and joy in abundance as we begin the holiday season and new year.  
 
Deep gratitude and appreciation,  
Muffy 
 
Major Program Activities 
NCECF’s work is grounded in and advances our three core strategies of promoting public understanding, 
convening and spearheading collaboration, and advancing policy. All of the core strategies inform our 
Birth through Eight Policy Center.   
 
Blog Posts – We published 28 blogs since the last Board Meeting. Highlights include: 

x New Report Shares Opportunities North Carolinians See for Improving Regular School 
Attendance in the Early Years 

x Color of Education Summit Addresses Equity in Education 
x New Essentials For Childhood Strategic Focus Includes Family Forward NC Initiative 
x Governor Cooper and Superintendents Across the State Celebrate Attendance Awareness 

Month 
x Data Advisory Council Continues Work to Improve NC’s Early Childhood Data 
x Upcoming Pathways Meeting to Feature Panel of Candidates for State Superintendent 
x Opinion: Invest More in the Early Years of NC Children 
x Infant and Early Childhood Mental Health Summit Leads with Equity 

  
Website traffic - From September through December, the site had 15,366 new visitors with more than 
42.8% of the users from North Carolina, followed by California (9.3%), and Oregon (6.95%).  
 
1. Birth through Eight Policy Center  
AttendaNCe Counts – We released our school and community-level policy and practice attendance 
report in September to coincide with National Attendance Awareness Month. The report includes the 
survey responses of more than 1,500 principals, teachers, parents and community providers from across 
NC on various areas related to attendance, as well as best practices and case studies. This fall, we 
partnered with Education NC to run a monthly, five-part series further highlighting key findings from the 
report. Three perspective posts have been published to date on the topics of family engagement, using 
data, and recognizing good and improved attendance.  
 
In addition to our new report, we updated and released our AttendaNCe Counts Community Toolkit.  
This our third year of providing the toolkit to equip schools, community partners and local advocates 



 

with helpful resources to get the word out about the importance of regular school attendance in 
preschool and the early grades. 

The Toolkit includes: 

x A fact sheet and introduction to chronic absence in the early grades in North Carolina 
x A call to action for superintendents, schools and communities 
x An Attendance Awareness Month proclamation for superintendents to sign 
x Suggested images and posts for Facebook and Twitter 
x Content for a blog or newsletter article about attendance 

For the second year, at NCECF’s request, Governor Cooper declared September as Attendance 
Awareness Month in North Carolina. We also worked with Dr. Patrick Miller, Superintendent of Greene 
County, to engage his fellow Superintendents across the state to sign the national Attendance 
Awareness Month Proclamation.  This year Dr. Miller was named the A. Craig Phillips Superintendent of 
the Year by the NC Superintendent’s Association and in 2018 Greene County Chamber of Commerce 
Citizen of the Year.  

As a result, 64 of the 115 NC Superintendents signed the proclamation, committing “to focusing on 
reducing chronic absenteeism to give all children an equitable opportunity to learn, grow and thrive 
academically, emotionally and socially.” This is a significant increase from previous years.  

In September, our attendance resources had 421 views.  

2. Campaign for Grade-Level Reading 
This fall, we gathered input from NC Campaign communities on shared learning strategies, topics of 
interest and their use of tools and trainings in 2019. Their feedback was used to develop an action plan 
for 2020 including large group and regional meetings, using an online platform to share resources and 
the continued development of tools to support community efforts.  
 
We are continuing our communications work that started at our Annual meeting in July with a cohort of 
five Triangle area Campaign communities. This will include two facilitated meetings in December to 
establish a vision statement for the NC Campaign, tailored messages and tools to reach target 
audiences. The cohort will also participate in collective impact training in the new year, coordinated by 
NCECF.  
 
Ralph Smith, Managing Director of the National Campaign for Grade-Level Reading, visited NC in 
October. NCECF and the Triangle Community Foundation hosted a roundtable discussion with Ralph, 
Triangle Campaign community leaders, the United Way of the Greater Triangle and the John Rex 
Endowment.  Smith shared the next phase of the Campaign which will focus on completing the new 
online platform for a national learning community and on engaging local, state and national leaders to 
actively co-invest in campaign goals.  
 
3. Every Student Succeeds Act (ESSA)  
As part of our continued work to support local coordination and collaboration around the early learning 
portions of the ESSA, we provided financial support for two regional meetings in November organized by 
our partners in the DPI Office of Early Learning. Local teams of early learning partners came together to 
learn about the requirements in ESSA to have an MOU between school districts and their local Head 



 

Start partners, strategies for developing an effective MOU, and how to include other early learning 
partners as well.  
 
Next, we are planning for a statewide meeting in early 2020 to support the regional consultants of 
relevant agencies (Smart Start, DPI Office of Early Learning, DPI Early Learning Network, DPI Federal 
Program Monitoring, and Head Start) in how they can support local coordination and collaboration in 
their regions around ESSA. 
 
4. Family Forward NC  
Fall has been especially busy for Family Forward NC. We have presented and delivered 13 workshops to 
700 employers and economic and workforce development organizations from the coast to the 
mountains.  Of note, Lisa presented to the NC Economic Development Association, following the 
opening remarks from Tony Copeland, Secretary of the NC Department of Commerce. Other workshops 
included Chambers of Commerce in Wake Forest, Rockingham County and Southport-Oak Island, 
regional tourism and hospitality associations and the State Leadership Council of the NC Society for 
Human Resources (SHRM). NC SHRM gives one credit hour to human resources professional who attend 
a Family Forward NC workshop.  
 
In collaboration with Prevent Child Abuse NC, we promoted the release of the recent Center for Disease 
Control’s report - “Preventing Adverse Childhood Experiences (ACEs) to Improve U.S. Health.” The report 
details how some of the leading causes of death in America can be linked to ACES and highlights how 
offering family friendly workplace benefits can help reduce ACES and consequently serious health 
problems.   
 
Our Guide to Family Forward NC was recently reprinted and we are currently writing a biennial report 
which will be released in January.  Focus is now on creating our workplan and budget for 2020/2021 and 
meeting with potential funders and sponsors.  We are finalizing strategic collaborations for 2020 
including:  
 

● U.S. Chamber of Commerce Foundation: Exploring strategies to engage its membership on the 
economic benefits of family-friendly workplaces, starting with a webinar series. 

● Economic Development Partnership of NC: Collaborating to explore partnerships with the 
manufacturing and tourism industries.  

 
Website Data 
 

x Total users of the Family Forward NC website from September-December 3 was 2,804 - a 
219% increase over the same quarter last year. 

x North Carolina users account for about 1/3 of our traffic for this quarter. However, we also 
have a high number of users from Illinois, Oregon, Florida and Georgia. 

x On average, users spend one minute and 35 seconds on the site (up 15% over last year). 
x Most popular pages include the main page of the Guide to Family Forward Workplaces and 

our sample template policies, particularly for paid parental leave and paid family and 
medical leave. Case studies and our news and resources section are also high-traffic pages. 

x Since the launch of the Guide in January 2019, it has been downloaded or viewed by more 
than 5,800 unique users. 

 
5. NC Pathways to Grade-Level Reading  



 

We continued our Pathways data work, including: 
● Finishing out a four-meeting arc to determine population-level measures for child development 

at kindergarten entry. The report with recommendations and context has been finalized and will 
be released soon. This is a deliverable for NC’s Preschool Development Grant (PDG) with DCDEE. 

● Holding the second meeting of the Early Childhood Data Advisory Council, which we are 
convening in partnership with DHHS. The Council created a data development strategic plan that 
will guide improvement in the collection, analysis and use of early childhood data in North 
Carolina. It has been finalized and will be released soon. This is also a deliverable for the PDG. 

● Holding the first two meetings of our second data workgroup that will make recommendations 
on a population-level measure (or portfolio of measures) of young children’s social-emotional 
health. This group will finish up in mid-January and make recommendations shortly thereafter. 

● All the data work is being done with a racial equity lens. 
 
We held the 2019 Pathways Partners stakeholder meeting on November 22. More than 100 people 
converged on BCBSNC for the four-hour meeting. A big thanks to Cheryl for providing a beautiful space 
for the meeting and staff to support the work of the day. Thanks to the Board members who were able 
to attend. The meeting was a great success – people were very engaged as we quickly recapped the last 
three years of Pathways work, shared the early childhood data work we have led this year, shared 
Pathways’ future plans, and did a full-group exercise to get their input on what is going on in NC in each 
of the action areas in the Pathways Action Framework. We will share a summary of the meeting soon in 
our newsletter, along with links to materials. 
 
We heard from another state that finds the Pathways frameworks useful for their work (Tennessee), and 
we will be thinking in 2020 if there is an opportunity to leverage national funding to share the 
Frameworks more widely across the country. 
 
6. Think Babies 
The Think Babies coalition is entering a new stage as the original Pritzker grant ends in December. We 
have completed our deliverables for this grant. We are participating in planning for what the work will 
look like going forward, including reconsidering the backbone organization and thinking together about 
where future Pritzker funding would best be invested. 
 
State Organizations, Boards, Commissions, and Councils  
Governor’s Commission on Sound Basic Education, Early Education and Whole Child Workgroup 
Final recommendations were released from all the workgroups, and it was exciting to see 
recommendations pulled from the Pathways Action Framework in several of the workgroup 
recommendations, not just the Whole Child and Early Education workgroup. The WestEd 
recommendations have remained confidential thus far and have not been shared publicly outside the 
court case. We will keep you updated on any advancement in this area. 
 
North Carolina Preschool Development Grant (PDG) 
We have completed the data deliverables for the PDG, as described above under Pathways. We have 
two outstanding projects for the grant: 

● Stakeholder feedback on the strategic plan: We have gathered feedback on the B-5 draft 
strategic plan from communities across the state – from both providers of services for children 
and families and from families. Our subcontractor is now pulling that data together into a 
report, which will be turned in to DCDEE by Dec. 15th to inform the final B-5 strategic plan in the 
PDG. 



 

● Final B-5 Strategic Plan: We have another subcontractor working closely with DCDEE to finalize 
the B-5 strategic plan, including the feedback received from the community stakeholders. The 
final strategic plan will be completed by February 2020. 

 
myFutureNC 
myFutureNC has created a nonprofit and hired two staff members, including an Executive Director. We 
met with the new staff to understand the direction of myFutureNC over the next year or so. They plan to 
start at the upper end of the attainment pipeline and focus their early efforts on community colleges 
and universities. We found two opportunities where our early childhood expertise could be useful: 

● In framing language around the importance of the early years, which is part of what they will 
focus on first; and 

● If they choose the priority of educating the early education workforce. 
 
Governor’s Early Childhood Advisory Council  
The ECAC met in September to discuss their focus areas for early childhood, including racial disparities in 
infant mortality, access and affordability of high quality learning, and permanent families for children in 
foster care. These are three priorities pulled from DHHS’ Early Childhood Action Plan, which is based on 
the Pathways Frameworks. NCDHHS is holding workshops this fall to train department staff on the main 
issues in those focus areas, and the Council will meet again in early December to take a deep dive into 
strategies to address the first focus area – racial disparities in infant mortality. 
 
B-3rd Interagency Council 
The Council met in October to hear and discuss updates on: 

● How to improve early childhood data collection and use, including the Pathways Measures of 
Success. 

● Results from a recent survey of early childhood data users were shared. 
● North Carolina’s Pre-K to Kindergarten Transition Pilot. 
● K-3 educator preparation in North Carolina. 

 
NCECF released a blog post that shared how the Pathways recommendations have been incorporated 
into the work of all of the above Councils and Commissions. 
 
Major Administrative Activities  
We were pleased to receive ten proposals in response to our strategic and communications plan 
Request for Proposals. Four of these plans were great and made it to deep dive status. Currently, there 
are two finalists. Muffy has conducted reference checks and will likely extend an offer to the selected 
group by the time of the board meeting. 
 
We are happy to have moved into our new office space at HQ Gateway Plaza. It has a good vibe with an 
abundance of communal meeting spaces. We are still figuring out the best design/configuration for our 
own suite but plan to get it together before the end of the year.  
 
Funding Proposals and Opportunities  
 

● Sponsorship from Blue Cross NC – we will not know the level of support until January. We asked 
for $800-$1 million to support the FFNC work for the next three years 

● Blue Cross Blue Shield Foundation - should hear back soon about funding our role in NC Child’s 
social emotional health project ($40K per annum by four years) 



 

● End of year appeal - goal $5K (NOT INCLUDING BOARD GIVING) 
● PDG - still a question mark in 2020 but we will be submitting a proposal to the RFA to continue 

and build upon our work 
● ThinkBabies - there are opportunities around the systems-building Pritzker investment. We will 

know more after the December 17, 2019 meeting  
 

 
Media  
 
Regular School Attendance 
9.16.19. Thomasville Board of Education Meets. High Point Enterprise.  
9.24.19. Resources to Promote Attendance. Down East Partnership for Children newsletter. 
10.7.19. AttendaNCe Counts: Engaging Students and Parents. EdNC. 
11.4.19. AttendaNCe Counts: Monitoring Data to Boost Attendance. EdNC 
11.19.19. Graduate Student Team Tackles Absenteeism in N.C. Elementary Schools. Sanford School of 
Public Policy. 
 
Family Forward NC 
9.3.19 Education NC: Perspective — North Carolina’s Working Parents Deserve Better 
11.19.19. Family Forward NC Strategist Shares Best Family-Friendly Workplace Practices. Business North 
Carolina podcast. 
 
Pathways to Grade Level Reading 
9.30.19. A Whole-Child, Birth-through-8 Approach to Improving Early Literacy. EdNC. 
10.22.19. First in Future: Inspired Randolph. Institute for Emerging Issues podcast.  
11.15.19. Universal Pre-K means more Gains for all Children, a Study Finds. What does that mean for 
North Carolina? EdNC. 
11.25.19. State Superintendent Candidates Talk about Early Learning, Race in North Carolina Schools. 
EdNC.  
11.26.19. Candidates for NC School Superintendent Focus on Early-Childhood Education. Public News 
Service.  
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Note to Financial Statements 
All financial statements are provided on an accrual basis. In accrual accounting, an organization recognizes income when 
it is pledged rather than when it is received and recognizes expenses when they are obligated rather than when paid.
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Statement of Financial Position
As of September 30, 2019 

Total 
ASSETS 

Current Assets 
Bank Accounts 

11000 Cash Accounts 535,159 
Total Bank Accounts 535,159 

Accounts Receivable 
12001 Accounts Receivable 622,050 
Total Accounts Receivable 622,050 

Other Current Assets 
13002 Prepaid Insurance 1,120 
13005 Other Prepaid Expenses 274 
Total Other Current Assets 1,394 

Total Current Assets 1,158,603 
Fixed Assets 

15000 Fixed Assets 5,316 
Total Fixed Assets 5,316 

Other Assets 
14002 Security Deposits 945 
Total Other Assets 945 

TOTAL ASSETS $1,164,864 

LIABILITIES AND EQUITY 
Liabilities 

Current Liabilities 
Accounts Payable 

21001 Accounts Payable (A/P) 16,944 
Total Accounts Payable 16,944 

Credit Cards 
21002 Credit Cards Payable 3,235 
Total Credit Cards 3,235 

Other Current Liabilities 
22100 Payroll Liabilities 18,577 
22200 Payroll Tax Liabilities 4,835 
23101 Deferred Revenue 110,7111 
Total Other Current Liabilities 134,124 

Total Current Liabilities 154,303 
Total Liabilities 154,303 

Equity 
Net Assets 1,010,561 
Total Equity 1,010,561 

TOTAL LIABILITIES AND EQUITY $1,164,864 

1 DHHS grant, future income 
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Budget vs Actual
January -  September,  2019 

Actual Budget % of Budget 

INCOME 
41000 Grants 317,757 655,327 48.00 %2 
42000 Contracts 97,554 125,000 78.00 %2.1 
43000 Sponsorships 225,000 225,000 100.00 % 
44000 Other Donations, Interest, Miscellaneous 7,113 132,021 3.00 %3 
44100 Board Member Donations 3,700 
45000 Program Income 29,029 28,500 102.00 %3.1 
46100 Honorariums -1,100 4

Total Income 679,053 1,165,848 58.00 % 

GROSS PROFIT 679,053 1,165,848 58.00 % 

EXPENSES 
51000 Personnel Costs 304,551 543,461 56.00 %5 
52000 Contracted Services 324,376 473,532 69.00 % 
53000 Supplies and Materials 867 1,000 87.00 % 
54000 Meeting Expenses 43,531 102,780 42.00 %5.1 
55000 Travel and Lodging 10,572 31,340 34.00 % 
56000 Property & Equipment 2,410 7,160 34.00 % 
57701 Rent Expense 8,505 12,285 69.00 %5.2 
57710 Insurance 1,162 1,450 80.00 % 
57720 Memberships, Dues and Subscriptions 9,277 17,850 52.00 % 
57730 Professional Development and Training 3,142 14,250 22.00 %5.3 
57740 Advertising 18,892 38,304 49.00 %5.4 
57741 Advertising for Human Resources 786 
57750 Printing and Copying 23,239 10,750 216.00 %5.4 
57760 Postage and Shipping 522 1,100 47.00 %5.5 
57770 Depreciation Expense 109 
57780 Licenses, Fees and Permits 4,276 410 1,043.00 %6 
57790 Grants to Others 60,000 7

57801 Charitable Contributions 1,113 2,000 56.00 %8 
57810 Other Expenses 1,731 2,232 78.00 % 

Total Expenses 759,061 1,319,904 58.00 % 

Beginning Net Assets  $1,090,569 

Change in Net Assets -$80,008 

Ending Net Assets $ 1,010,561 

2 Budget on cash basis although grants may have been received prior year; remaining revenue includes DHHS PDG grant. 
2.1 $12,518 from NCIOM and $25,000 from DPI expected under contract revenue. 
3 Budget originally included $115k in Development Goal for General Operating (GO). However, any resulting revenue would be booked under Grants, including 
GO funds. 
3.1 Program Income is from 1st 2000 Days License & training provided to Mississippi CGLR by NCECF 
4 Result of correction of double entry in 2018 
5 Under budget due to absence & hiring of new Executive Director 
5.1 Additional meeting expenses expected in November & December 
5.2 Rent is under budget due to two office moves and HQ discounts 
5.3 Professional Development under budget due to staff changes; PD planning for 2020 is underway for all staff. 
5.4 Budgeted for Family Forward Advertising; however, actual need was higher for Printing than Advertising 
5.5 Additional postage cost expected by end of year (~$250) 

6 Includes penalty for late 401K payments in 2017 & 2018 
7 Grant payments to others to occur in Quarter 4 from CGLR and PDG contract 
8 Contributions to Prevent Child Abuse NC Summit, NC Child, Smart Start Gala, NCPC Home Visiting Summit 
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Profit and Loss Comparison to Prior Year
January -  September,  2019 

Total 
Jan - Sep, 2019 Jan - Sep, 2018 (PY) % Change 

INCOME 
41000 Grants 317,757 450,126 -29.00 %
42000 Contracts 97,554 76,645 27.00 %
43000 Sponsorships 225,000 225,000 0.00 % 
44000 Other Donations, Interest, Miscellaneous 7,113 942 337.00 %1 
44100 Board Member Donations 3,700 3,702 -0.00 %
45000 Program Income 29,029 2 

46100 Honorariums -1,100 500 -320.00 %3

Total Income 679,053 756,915 -10.00 %
GROSS PROFIT 679,053 756,915 -10.00 %
EXPENSES 

51000 Personnel Costs 304,551 317,025 -4.00 %
52000 Contracted Services 324,376 220,214 47.00 %4

53000 Supplies and Materials 867 469 85.00 %5

54000 Meeting Expenses 43,531 17,601 147.00 %6 
55000 Travel and Lodging 10,572 10,988 -4.00 %
56000 Property & Equipment 2,410 1,889 28.00 %7

57701 Rent Expense 8,505 5,250 62.00 %8

57710 Insurance 1,162 1,087 7.00 % 
57720 Memberships, Dues and Subscriptions 9,277 8,466 10.00 % 
57730 Professional Development and Training 3,142 7,075 -56.00 %9

57740 Advertising 18,892 3,101 509.00 %10

57741 Advertising for Human Resources 786 
57750 Printing and Copying 23,239 3,507 563.00 %10 
57760 Postage and Shipping 522 703 -26.00 %
57770 Depreciation Expense 109 719 -85.00 %
57780 Licenses, Fees and Permits 4,276 805 431.00 %11 
57790 Grants to Others 15,000 -100.00 %12

57801 Charitable Contributions 1,113 2,500 -56.00 %
57810 Other Expenses 1,731 1,138 52.00 %
Total Expenses 759,061 617,537 23.00 % 

Beginning Net Assets $1,090,569 $506,832 
Change in Net Assets - $80,008 $139,378 
Ending Net Assets $1,010,561 $646,210 

1Increase due to TCF $3k donation; higher BB&T interest rates 
2 Program Income is from 1st 2000 Days License & training provided to Mississippi CGLR by NCECF 
3 Result of correcting double entry in 2018 
4 Additional contractors needed under PDG grant for Pathways work 
5 Computer and office supplies needed for new employees 
6 ESSA and PDG Pathways meeting costs 
7 New computers for new hires 
8 New office space and rent at HQ 
9 Professional Development under budget due to staff changes; PD planning for 2020 is underway for all staff. 
10 Budgeted for Family Forward Advertising; however, actual need was higher for Printing than Advertising 
11 Includes penalty for late 401K payments in 2017 & 2018 
12 2019 Grants to Others provided under CGLR and PDG contract to be paid in Quarter 4 
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Statement of Cash Flows
September 2019 

Total 
OPERATING ACTIVITIES 

Net Income -84,572
Adjustments to reconcile Net Income to Net Cash provided by operations: 

12001 Accounts Receivable 141,189 
13002 Prepaid Insurance 200 
15101 Fixed Assets:Accumulated Depreciation 98 
21001 Accounts Payable (A/P) -12,651
21002 Credit Cards Payable 1,524
22102 Payroll Liabilities:Accrued Paid Time Off (PTO) 2,816 
22103 Payroll Liabilities:401K Retirement Plan Payable 3,027 
22201 Payroll Tax Liabilities:Federal Tax Payable 4,011 
22202 Payroll Tax Liabilities:NC Tax Withholdings Payable 657 
22203 Payroll Tax Liabilities:NC State Unemployment Insurance Payable 16 
23101 Deferred Revenue -23,622
Total Adjustments to reconcile Net Income to Net Cash provided by operations: 117,265 

Net cash provided by operating activities 32,693 
NET CASH INCREASE FOR PERIOD 32,693 
Cash at beginning of period 502,465 
CASH AT END OF PERIOD $535,159 



2017 2018 2019
Total as of 
9/30/2019

9/30/2019 
Ending 

Receivable 
Balance

Prior to 2018
Skeebo Foundation (2017-2019) 75,000                 25,000   25,000        25,000     75,000           -               

Total Prior to 2018 Grants 75,000                 25,000   25,000        25,000     75,000           -               
2018/2019

Belk Foundation (2019-2020) 60,000                 30,000     30,000           30,000        
Childtrust Foundation (2019-2020) 170,000              85,000     85,000           85,000        
Duke Endowment (2019-2020) 185,000              97,300        97,300           87,700        
Oak Foundation (2018-2020) 250,000              -         125,000      125,000   250,000         -               
Pritzker Children's Initiative (Think Babies) 150,000              -         84,800        55,200     140,000         10,000        
Wells Fargo (Attendance Counts) 10,000                 -         10,000        10,000           -               
United Way of Greater Triangle 12,126                 -         6,063           6,063       12,126           -               
Triangle Community Foundation 25,000                 -         -               25,000     25,000           -               
Z. Smith Reynolds Foundation (2018) 300,000              -         100,000   100,000         200,000      

Total 2019 Grants 1,162,126           -         323,163      426,263   749,426         412,700      
Total Grants 1,237,126           348,163      451,263   824,426         412,700      

2019
Center for Excellence in Literacy 25,000                 -         25,000     25,000           -               
North Carolina Department of Public Instruction (ESSA) 25,000                 - 25,000        
North Carolina Department of Health & Human Services (Pathways) 258,468              -         79,470     79,470           178,998      
North Carolina Institute of Medicine (Family Forward) 50,072                 12,518        25,036     37,554           12,518        

Total 2019 Contracts 358,540              -         12,518        129,506   142,024         216,516      
Total Contracts 358,540              -         12,518        129,506   142,024         216,516      

Prior to 2018
None - -         -               - -               

Total Prior to 2018 Sponsorships - -         -               - -               
2019

BlueCross and BlueShield of North Carolina (Family Forward) (5) 225,000              225,000   225,000         -               
Total 2019 Sponsorships 225,000              -         -               225,000   225,000         -               

Total Sponsorships 225,000              -         -               225,000   225,000         -               
NON PROFIT DONATIONS/HONORARIUMS

Goodnight Foundation (2018) - -           - -               
Total Nonprofit Donations - -         -               - -               

Other Receivables -               
Triangle Community Foundation 3,000 3,000       3,000             -               
Child Trends 500 500          500                -               
Sales Tax-2018 & 2019 1,142 380          380                761              
Discount of Present Value1 (7,927) (7,927)         

Total Other (3,285) -         -               3,880       3,880             (7,166)         
Total from Grants, Contracts and Sponsorships and Other 1,817,381           -         360,681      809,649   1,195,330     622,050      

1 Discount of Present Value takes into account the Fair Market Value of these grants since the receivables are future payments after 1 year.
Assumption: U.S. Treasury yield curve for 2 year term as of 12/31/18 used for discount.

Cash Receipts

Award / 
Contract 
Amount

GRANTS

CONTRACTS

SPONSORSHIPS

ϴͬϴ



 
   ATTACHMENT C 

 
BOARD MEETING: December 12, 2019 
DISCUSSION ITEM: Emeritus Status Policy and First Cohort Vote - Revised 
 
Commentary from Duncan Munn:  
Chuck Wilson, Olson Huff, Marian Earls, Ken Dodge, and Duncan Munn are the current members of the 
Board of Directors (Board) who will have completed their maximum terms of service at the end of 2019. 
Don Stedman, the other founding member in this group, served two terms, for a total of five years. 
Duncan discussed the proposed Emeritus status with the individuals listed above who were not at the 
last meeting, and Don, who initially proposed this idea, and they are fully committed to serving in the 
proposed status and supportive of the suggested list of activities.  
 
Duncan reached out to Jamie Pfister and Susan Catapoulos, the other two founding members who 
served one term totaling two years. Duncan reviewed the proposed Emeritus status and suggested 
responsibilities and asked that they contact him if they were interested in being considered. Neither 
responded. 
 
The new policy draft reflects the input from the September Board meeting. There has been no other 
input received since the September Board meeting.  
 
To avoid confusion and simplify future applications, Duncan combined the term “Founder” and 
“Emeritus” into Emeritus. 
 
Duncan modified one of the qualifiers to five years instead of terms of service to reflect that NCECF had 
updated its bylaws to two different term lengths since we started and to allow us to consider future 
individuals who may not have been able to complete the full two terms of the current length but who 
NCECF chooses to recognize. 
 
The first eligible cohort reflects only one type of diversity-gender (four white men and one white 
woman), but Duncan felt it was important to include the concept up front. This will not be an issue with 
the next, and subsequent group of eligible individuals.  
 
Proposed Revised Policy 
Purpose: To recognize individuals leaving the Board who have made significant contributions to NCECF, 
and provide an opportunity for the organization to continue to benefit from their expertise and 
experience. 
Eligibility: 

x Board members who leave the Board after completing five years of service, and 
x Have demonstrated significant contribution to the mission, activities, and values of NCECF, and a 

consistent level of participation in the work of the Board 
x Racial diversity will be an ongoing criterion 

Process: The Emeritus status shall be awarded after a vote of approval by the full Board. 
 



Duties and Responsibilities: 
At the request of the Chair of the Board, activities in support of NCECF shall be carried out such as: 

x Assist in recruiting new Board members 
x Mentor other Board members 
x Promote the fiscal sustainability of the organization through assistance in communicating with 

foundations, businesses, agencies, and other funding sources 
x Assist in educating legislators, agency directors, advocacy and professional groups about issues 

important to NCECF, and 
x Review funding proposals and public awareness materials 

Emeritus Board members shall be invited to one designated Board meeting per year. The Board Chair 
will act as a liaison to the Emeritus members. Emeritus status does not confer voting rights. 
 
RECOMMENDATION: 
Approve revised Emeritus Status Policy.  
Elect first cohort (Olson Huff, Duncan Munn, Marian Earls, Don Stedman, Ken Dodge) as recommended 
by the Governance Committee. 



   

      ATTACHMENT D 
 
BOARD MEETING: December 12, 2019 
 
DISCUSSION ITEM: Election of Officers 
 
BACKGROUND:  
The North Carolina Early Childhood Foundation (NCECF) by-laws require the officers of the Board of 
Directors (Board) be elected every three years. “There shall be four officers of the board, consisting of a 
chair, vice-chair, secretary and treasurer who shall be elected for terms not to exceed three consecutive 
two-year terms.” The bylaws also state that “the standing committees of NCECF shall be the committees 
as established by these Bylaws. There shall be four standing committees: a Governance Committee, an 
Audit Committee, a Finance Committee, and a Development Committee.” With Duncan Munn rolling off 
the board in December 2019, there will be a vacancy for a Secretary and Governance Committee Chair. 
The term will begin on January 2020 through December 2021.  
 
ISSUE: 
Current board members and staff have confirmed interest in nominating Banu Valladares to fill the role 
of Secretary and for Sheresa Blanchard and Tracey Greene-Washington to fill the role of Governance 
Committee Co-Chairs as recommended by the Executive Committee. 
 
RECOMMENDATION: 
Approve the following candidates to be elected as: 
 
Secretary of the Board: Banu Valladares 
Governance Committee Co-Chair: Sheresa Blanchard 
Governance Committee Co-Chair: Tracey Greene-Washington 
 

 
 


