
	 	
	
	

North Carolina Early Childhood Foundation 
Governance, Nominating & Human Resources Committee Agenda 

November 18, 2019 10:30 – 11:30 
HQ Gateway – Conference Room B 

Conference Call number: (712) 432-0075. Access Code 648502# 
 

  
The mission of the North Carolina Early Childhood Foundation (NCECF) is to marshal  

North Carolina’s great people, ideas and achievements to build a foundation of opportunity  
and success for every child by the end of third grade. 

 
Governance Committee 
 
10:30 AM ........ Welcome, Call to Order and Establish a Quorum 
 Duncan Munn 
 
10:35 AM ........ August 14, 2019 Committee Minutes – Action  Attachment A  
	 Duncan Munn    
 
10:40 AM ........ Emeritus Status Policy - Action      Attachment B                                                 
 ........................ Duncan Munn 
 
11:00 AM ........ Introduce New Committee Members – Discussion Attachment C 
 ........................ Duncan Munn 
 
11:10 AM ........ Thank Duncan for Service 
 
11:30 AM ........ Adjourn 
                            Duncan Munn 

 



North Carolina Early Childhood Foundation 
Governance, Nominating & Human Resources Committee Agenda 

August 14, 2019 2:00 – 3:00 

DRAFT MINUTES 

Members Present: Duncan Munn, Sheresa Blanchard, Ken Dodge, Patti Gillenwater, Tracey Greene-

Washington, Matty Lazo-Chadderton, Easter Maynard 
Others in Attendance: Lisa Finaldi, Muffy Grant 

Welcome, Call to Order and Establish Quorum 
The Governance Committee of the Board of Directors (Board) of the North Carolina Early Childhood 

Foundation (NCECF) met August 14, 2019. Duncan Munn called the meeting to order and a quorum was 

established.  

Approve Minutes from May 6, 2019 Meeting 

A motion to approve the minutes from the May 6, 2019 Committee meeting was duly made, seconded and 

approved unanimously.  

Board Member Prospects 
Duncan Munn shared that there are five board vacancies (Marian Earls, Ken Dodge, Olson Huff, Duncan Munn 

and Chuck Willson) that will occur at the end of December and there can be up to 18 total board members 

according to the by-laws. Due to a recent resignation (Dan Gerlach), terms ending, and the addition of one 

new board member (Peggy Wang), concern was raised about too much change on the board in a short period 

of time.  

Since the last meeting, Martin Flores has been contacted but there has been no response; Jennifer Vu and 

Munro Richardson were approached and both expressed interest in joining the board. Jennifer Vu has been 

approved by the Board and is scheduled to attend the September Board meeting. 

The Committee will 

• Recommend Munro at the September 5th board meeting to join in January 2020

• Recruit two or three new members to the Board to begin in January 2020

• Contact the following candidates to assess their interest:

o Sherry Franklin at FPG Child Institute

o Loretta Harper Arnold  at Capitol Broadcasting Company

• Discuss with Greg Alcorn about his interest in serving another term with the Board

• Update the Board Recruitment List accordingly

Action Items: 
• Sheresa Blanchard will contact Sherry Franklin to determine if she is interested in joining the Board.

• Muffy Grant will contact Loretta Harper Arnold to determine if she is interested in joining the Board.

ATTACHMENT A
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• Easter Maynard will reach out to Greg about renewal since his first term will expire on 12/31/2019. 

• Sumera Syed will update the Board Recruitment list.  

 

Governance Chair and Board Secretary 
The current Governance Chair and Board Secretary, Duncan Munn will complete his service with the Board at 

the end of 2019, which will create a vacancy. There is a need to appoint a new chair of the Governance 

Committee and a new Board Secretary effective January 1, 2020. Sheresa was asked to be considered to fill 

the role. Other considerations discussed include Tracey Greene-Washington and Cheryl Parquet. 

 
Action Item: 

• Duncan will speak with Cheryl to see if she has any interest in filling the vacancy for Governance Chair 

and/or Board Secretary. 

 

A vote will take place at the next Committee meeting.  

 

Emeritus Status Policy 
Patti discussed the need to celebrate the outgoing founding board members and create a special status for the 

founders and a different process and title for those Board members leaving that were not founding members. 

It was recommended that founding board members will be asked by the chair if they would like to have 

Emeritus status and if so, they would automatically be appointed. 

 

Duncan and Ken expressed interest as they are both not eligible to remain on the Board effective January 1, 

2020 and are both founding members of the Board. 

 

The committee decided to hold off until a future Committee meeting to discuss a different process and title 

for the non-founding board members leaving the Board.  

 

A motion to approve that the founding board members will be given emeritus status and others will be 

considered after they roll off the Board of Directors was duly made, seconded and approved unanimously.  

 
Action Item: 

• Easter will ask the remaining founding members if they would like Emeritus status. 

 

Adjournment 
Having no further business, the meeting was adjourned at 10:30 AM. The next meeting will take place on 

November 18, 2019.  

 
Minutes submitted by: 

 

___________________________________ 

Duncan Munn, Committee Chair 

 
 



 
   ATTACHMENT B 

 
GOVERNANCE COMMITTEE MEETING: November 18, 2019 

DISCUSSION ITEM: Emeritus Status Policy - Revised 

Commentary from Duncan Munn:  

Chuck Wilson, Olson Huff, Marian Earls, Ken Dodge, and Duncan Munn are the current 

membesr of the Board of Directors (Board) who will have completed their maximum terms of 

service at the end of 2019. Don Steadman, the other founding member in this group, served 

two terms, for a total of five years. 

Duncan discussed the proposed Emeritus status with the individuals listed above who were not 

at the last meeting, and Don, who initially proposed this idea, and they are fully committed to 

serving in the proposed status and supportive of the suggested list of activities.  

Duncan reached out to Jamie Pfister and Susan Catapoulos, the other two founding members 

who served one term totaling two years. Duncan reviewed the proposed Emeritus status and 

suggested responsibilities and asked that they contact him if they were interested in being 

considered. Neither responded. 

The new policy draft reflects the input from the September Board meeting. There has been no 

other input received since the September Board meeting.  

To avoid confusion and simplify future applications, Duncan combined the term “Founder” and 

“Emeritus” into Emeritus. 

Duncan modified one of the qualifiers to five years instead of terms of service to reflect that 

NCECF had updated its bylaws to two different term lengths since we started and to allow us to 

consider future individuals who may not have been able to complete the full two terms of the 

current length but who NCECF chooses to recognize. 

The first eligible cohort reflects only one type of diversity-gender (four white men and one 

white woman), but Duncan felt it was important to include the concept up front. This will not 

be an issue with the next, and subsequent group of eligible individuals.  

 

 

 

 

 



Proposed Revised Policy 

Purpose: To recognize individuals leaving the Board who have made significant contributions to 

NCECF, and provide an opportunity for the organization to continue to benefit from their 

expertise and experience. 

Eligibility: 

• Board members who leave the Board after completing five years of service, and 

• Have demonstrated significant contribution to the mission, activities, and values of 

NCECF, and a consistent level of participation in the work of the Board. 

• Racial diversity will be an ongoing criterion. 

Process: The Emeritus status shall be awarded after a vote of approval by the full Board. 

Duties and Responsibilities: 

At the request of the Chairperson of the Board, activities in support of NCECF shall be carried 

out such as: 

• Assist in recruiting new Board members 

• Mentor other Board members 

• Promote the fiscal sustainability of the organization through assistance in 

communicating with foundations, businesses, agencies, and other funding sources 

• Assist in educating legislators, agency directors, advocacy and professional groups about 

issues important to NCECF, and 

• Review funding proposals and public awareness materials 

Emeritus Board members shall be invited to one designated Board meeting per year. Emeritus 

status does not confer voting rights. 



ATTACHMENT C 

GOVERNANCE COMMITTEE MEETING: November 18, 2019 
Board Committee Assignments 2020 

Executive Committee 
Easter Maynard 
Sheresa Blanchard 
Patti Gillenwater 
Tracey Greene-Washington 
Peggy Wang 

Finance Committee 
Peggy Wang, Chair 
Harold Sellars 
Banu Valladares 

Governance, Nominating & Human Resources Committee 
Sheresa Blanchard, Co-Chair 
Tracey Greene-Washington, Co-Chair 
Sherry Franklin 
Cheryl Parquet 

Audit Committee 
Patti Gillenwater, Chair 
Munro Richardson 
Peggy Wang 
Eric Bracy 

Philanthropy Committee 
XX,Chair 
Peggy Carter 
Patti Gillenwater 
Matty Lazo-Chadderton 
Jennifer Vu 

Racial Equity Committee 
XX,Chair 
Patti Gillenwater 
Cheryl Parquet 
Harold Sellars 
Peggy Wang 
*Marian Earls


