
 1 

 

May 15, 2019 

 

Greetings, All: 

 

We are looking forward to being with you on Friday, May 24th, for our half-day racial equity 

follow up workshop.  

 

This memo includes some important information to help you prepare for the session: 

 

1. Links to a pre-session reading and a TED Talk  

2. A broad agenda for our time together 

 

Since it’s been some time since we were together, we offer the following resources as further 

exploration of racial equity capacity building and the concept of privilege.   

1. Watch Jay Smooth’s TEDx Talk, “How I Learned to Stop Worrying and Love 

Discussing Race,” a provocative tutorial on how to have productive conversations 

about race and how to remain open and curious on the lifelong journey of advancing 

racial justice.  

 

2. “Why I Won’t Give You Ten Tips to Manage Your Privilege” by Natalie S. Burke 

written in October 2016. From the intro, “Many Americans deny the existence of 

privilege even while we see it, hear it, and feel it tear us apart. To end the destruction, 

we need to recognize that having privilege harms the privileged, talk about it so we 

can get over it, and make the New Privilege a reality.” This article should take about 

15 minutes to read.  

 

Optional: 

Many people indicated they were particularly interested in the history of the construction of race 

in the US. The following is a resource that is helpful for that learning.  

3. Read “The Case for Reparations,” by Ta-Nehisi Coates in The Atlantic, June 2014. This 

no holds barred accounting of our country’s cumulative debt to people of color, 

particularly African Americans, provides a thorough but concise survey of the history 

https://medium.com/@natalie4health/why-i-wont-give-you-ten-tips-to-manage-your-privilege-9ba16cf31671
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of race. We offer this to jump start our shared understanding of history, which we will 

further explore through discussion and reflection.  

AGENDA 

Our work together on the 24th is focused on practice-- using the racial equity framework to 

unpack some live issues of racial equity, and envisioning possibilities for structural solutions. To 

accomplish these objectives, we have outlined the following agenda: 

10:00 am Welcome/Introductions and Overview 

10:30  am Container Re-building  

Racial Equity Framework Refresher 

12:00 pm Lunch  

12:15 pm Applying the RE Framework to Issues 

1:50 pm Closing 

2:00 pm Adjourn 

We are looking forward to being with you soon. Please get in touch if you have any questions 

before we see you on May 24th.  

In partnership, 

Kathleen and Sterling  

Co-founders and Principals, CounterPart Consulting 


