NC Pathways to Grade-Level Reading
March 10, 2017 Stakeholder Meeting Report

On March 10, 2017, around 140 stakeholders came together at the Hunt Library on the NC
State University campus to discuss North Carolina’s Pathways to Grade-Level Reading.
Pathways is an initiative of the North Carolina Early Childhood Foundation, in collaboration with
NC Child, The North Carolina Partnership for Children, Inc., and BEST NC.
Background on the Pathways initiative is available here and a fact sheet is available here.
Attendees represented government agencies, nonprofit organizations, the private sector,
foundations, and research institutions. Expertise spanned health, family support, early learning
environments, K-12, policy and a broad array of disciplines. (See Appendix A for the
registration list.)
Our agenda (Appendix B) included:
• Celebrating Success!
• Where should we act first? Learning Team process and recommendations
• Moving to Action: What are Design Teams?
• What do we need to know from parents and providers?
• What can we do now? A presentation from SAS and thinking about early wins
• What did you think? Meeting evaluation
• What are the next steps?
This report shares an overview of the meeting and the results of the discussions that took place
among attendees.
Thanks to the NC Pediatric Society for sponsoring the event.

Building Momentum, Leveraging Successes
Tracy Zimmerman, Executive Director of the NC Early Childhood Foundation, welcomed
attendees and started the day by celebrating successes. In a pre-meeting electronic survey,
meeting registrants had answered the question:
Looking back at the past year, what has happened in birth-to-age-eight child development
efforts in your community, in our state or in the nation that excites you?
Each table had one of the survey responses, printed on colored paper, and attendees were
invited to stand and read them aloud. Facilitators taped them to the walls for inspiration for the
day. A few examples are below, and the full list of survey responses is available as Appendix C.
• The kickoff of a Grade Level Reading Campaign
• Power of K, both statewide and in Winston-Salem--building the capacity of kindergarten
teachers to incorporate developmentally appropriate practice
• Synergy amongst stakeholders and engagement of elected officials and business leaders
• Continuing evidence that North Carolina's early childhood education effort is producing
significant positive results over time
• Durham has come together to develop an Early Childhood Mental Health task force and
is trying to determine what programs are having positive outcomes for high risk children
and families
• The growing focus on the development and use of integrated data in the B-8 'world'
• NC Business Roundtable endorsing funds for early learning
• This group!!!
Participants were also invited to use blank index cards on the tables to write any questions they
had over the course of the day. The full list of questions (and some answers) are available as
Appendix D.
Creating a Pathway for Success
Tracy shared background on the development of the Pathways Measures of Success Framework
and walked through the Framework visual (Appendix E), including the vision, the three goal
areas, the measures of success, the children’s environmental conditions and the developmental
milestones. To demonstrate how attendees’ work connects to Pathways, Tracy invited
stakeholders to stand as she described the developmental milestone that they work on: early
language skills, school readiness, reading growth in the early grades, and third grade reading
proficiency. By the time Tracy reached the last milestone – reading on grade level by third grade
– everyone in the room was standing. What a group of experts were in the room!
Learning Teams Process and Lessons Learned
Mandy Ableidinger, Policy and Practice Leader at NCECF, then gave an overview of the Learning
Teams process from the Fall of 2016, including:
• In meeting one, Learning Teams looked at the data behind the measures of success and
considered the inequities in the measures – how are different sub-groups of children
and families doing on these measures in NC, by race/ethnicity, income, geography, and
age.
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•
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•

In meeting two, they looked at the overall need in each measure – how is NC overall
doing on these measures, compared to other states or national averages.
In meeting three, they discussed the connections among the measures, and began
prioritizing some measures for action first, based on the need and equity information,
and the connections among the measures.
In meeting four, the three Learning Teams met together and selected the final set of
measures to recommend to the stakeholders to act on first. They chose measures that
work well together as a bundle.

Mandy pointed out that, though seven measures were prioritized for action first, the entire
framework remains relevant for demonstrating what the research says moves the needle on
third-grade reading. Local communities have begun using the framework to organize their
work, and they may choose a different set of measures to prioritize for action locally,
depending on the needs of their communities.
Mandy thanked the 90 stakeholders who filled out a Momentum survey earlier in March to
share their knowledge about what is already happening in the areas prioritized by the Learning
Teams. That feedback will help inform the next phase of the work.
Mandy outlined three principles gleaned from the Learning Teams’ work that Pathways will
apply in its next phase. They include the importance of:
• Tackling inequities,
• Addressing children’s environmental conditions, and
• Using a cross-sectional lens to view the work.
Tackling Inequities
Mandy discussed the importance of disaggregating data by race/ethnicity, income, geography
and age, where possible, in order to see the full story of how subgroups of children are doing
on the measures. Looking only at the state average can often hide realities. To illustrate some
of those gaps, she showed data on low birthweight, disaggregated by race/ethnicity; parents
reading to children, disaggregated by income; and chronic absence, disaggregated by
geography. (Graphs are reproduced below.) She used an analogy of bifocal lenses to stress that
we need to look at how to improve outcomes for all children, and also at how to reduce the
disparities between groups of children.
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School Attendance
Regular Attendance
% of children with regular attendance at child care or education programs.
Chronic Absenteeism by Local Education Agency (LEAs) for schools with K, 1st, 2nd and/or 3rd grade children.
Note: Per DPI policy, data for LEAs with more than 0 but fewer than 5 chronically absent students have been suppressed.

City Schools
Asheville City Schools
Chapel Hill-Carrboro City Schools
Cherokee Central Schools
Elkin City Schools
Haliwa-Saponi Tribal School
Hickory City Schools
Kannapolis City Schools
Lexington City Schools
Mooresville Graded School
District
Mt. Airy City Schools
Newton Conover City Schools
Roanoke Rapids City Schools
Thomasville City Schools
Weldon City Schools
Whiteville City Schools

12.0%
5.8%
3.9%
1.2%
18.6%
10.6%
13.8%
14.9%
8.7%
0.0%
13.7%
10.3%
14.7%
10.5%
17.0%

SOURCE: Source: US Department of Education, Office of Civil Rights Data Collections, 2013-14

Mandy also shared the following disaggregated data on National Assessment of Reading
Progress (NAEP) reading scores:
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Attendees then took a few minutes to talk at their tables about the following two questions to
highlight the difference between the two lenses:
• Why might only 38% of NC’s fourth graders be proficient in reading? Think ALL
CHILDREN.
• Why might children who are economically-disadvantaged have lower scores than their
peers?
The answers to these two questions – and therefore the solutions to improve outcomes – are
different. Mandy finished by pointing out that we need to ensure that strategies we choose to
improve outcomes don’t inadvertently increase disparities among groups of children.
Finally, Mandy summarized what Pathways needs in order to ensure a focus on equity:
• Stakeholders need to be focused on inequities and hold Pathways accountable to
staying focused on inequities.
• Design Team memberships need to be representative of the children and families across
our state.
• We need to build our own capacity to see inequities and design for equity.
• We need to learn how to think and talk about inequities in ways so that others will listen
and be moved to action.
She also pointed out that Pathways needs to work harder to ensure that diverse voices are
present and asked for stakeholders’ concrete help in changing that dynamic. Pathways’ plans so
far for changing the dynamic include:
• Continuing to look for new ways to reach and elevate diverse voices both at the local
and state levels.
• Partnering with people who are experts at helping organizations take on equity work in
a meaningful way.
• Incorporating professional development on racial equity into the Pathways work and
our organizational work.
On the end of the day evaluation, partners were asked to share their thoughts on what NC
organizations or coalitions are tackling inequities well already, so that Pathways can learn from
them. Organizations mentioned by several participants included:
• BUILD Initiative
• Racial Equity Institute
• Read Charlotte
• El Pueblo
• Women’s Health Branch at the NC Department of Public Health
• Student U
• Z. Smith Reynolds Foundation
• Mary Babcock Reynolds Foundation
• Kate B. Reynolds Foundation
• Open Source Strategies
• Student Action with Farmworkers
• NC Partnership for Children, Inc (Smart Start)
• Organization Against Racism
• NC NAACP
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Addressing Children’s Environmental Conditions
Pathways partner Michelle Hughes, Executive Director of NC Child, presented the second
principle from the Learning Teams process – the importance of addressing children’s living
conditions. She explained that issues like poverty, neighborhood crime and violence,
environmental toxins, and homelessness (among others) both impact children’s health,
development, family and community strength, and the quality of their educational
opportunities, and also impact their ability to benefit from those resources.
Michelle used the example of environmental lead exposure to demonstrate how impacting a
condition that children are living with can shift their outcomes and better prepare them to
benefit from resources like high quality schools. Pathways will aim to both mitigate the impact
of living conditions on children and also, where possible within the work, directly address those
conditions.
Attendees talked at their tables for a few minutes around these questions:
• How might we incorporate a focus on, for example, reducing housing instability in our
efforts to improve literacy by 3rd grade?
• What are some changes in policy, practice or programs that would improve this
condition while moving the needle on early literacy?
Using a Cross-Sectional Lens
Pathways key partners Cindy Watkins, Executive Director of the NC Partnership for Children,
Inc. (Smart Start) spoke about the third Learning Teams’ principle – the importance of using a
cross-sectional lens in this work. Cindy explained that it was necessary to divide measures of
success into goal areas (Health, Family/Community and Education) in order to consider them in
depth, but that to improve outcomes for children and families, we need to always consider the
cross-sector impact.
To illustrate the interconnectedness of these pieces of work and the importance of working
cross-sector, Cindy shared a tool used in a Learning Team meeting. She flipped through slides
that showed the 15 top-line measures of success and slowly built up the interconnections
among those measures. For example, oral health impacts physical health; regular school
attendance impacts promotion to the next grade; and parents’ skills and knowledge impact the
quantity and quality of parent-child interactions. The final slide showed all those
interconnections as a spider web:
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Cindy pointed out that just as children do not come in silos, the measures that we are working
on don’t either. To be successful, we need to recognize the interdependency of these measures
so that we align our work and create strategies for action that take into account this
interdependence and actually leverage it – to create more and longer-lasting change than we
could possibly create each working in our separate silos.
Table Talk on Learning Team Principles
Stakeholders finished off this section of the agenda with a table talk around the following
questions. A representative sample of responses is below, and full responses are available as
Appendix F.
How will a focus on inequities strengthen our ability to make progress?
• Challenges systemic issues and stereotypes
• Getting deep down to root causes helps us make real systems change; allows for closer
look at real issues not just those we already know
• Specific strategies for different groups; customization is important, can potentially yield
much better outcome
• We will identify our gaps so we can focus our efforts in a more targeted way and know
where we should put our resources – where they are most needed
• By bringing a more diverse group of people to our planning groups we will have the
perspectives of all; bringing new voices to the table gets us better information; Engages
new stakeholders (i.e. Businesses, think tanks)
• Looking at disaggregated data gets attention, calls out causes of problems and not just
symptoms
• Brings race and poverty issues into the open so we can meaningfully address; shifts
public dialogue
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•
•
•
•
•
•
•

Targeting those in greatest need produces good strategies that improve results for
everyone
Informs provider practices to address needs of all children
Inequity will be addressed if those most affected by inequity are involved
Allows us to identify more subtle dynamics at play, raise awareness of our biases,
determine what training is needed
Equity training is like flossing – can’t do it just once
Because it makes us focus on thoughtful/nuanced communication tools that can be
reused by local groups
Truly identifying inequities can help connect existing services to help families

How might a focus on social conditions impact your work?
• Social conditions directly impact reading proficiency and a wide range of other child
outcomes that impact the economic well-being of the state
• It helps to better define the work and get voices at the table who don’t normally work
together
• It helps with alignment among programs and sectors
• Parental engagement is important; need to understand what they need by getting them
involved and creating solutions with them
• Reaching out through established, trusting relationships with immigrants
• Increase impact and inform strategies for change
• Prevent duplication of work and increase reach; broaden scope of work
• Will force us to look at economic development and infrastructure to support job
creation beyond entry-level wages; will create strategies for re-investing in our
communities
• If we can identify partners who can address the outer ring – addressing lead paint with
realtors, for example, we can have bigger impact
• Acknowledge how all spaces are interrelated and solving one problem doesn’t create
healthy environment
• Recognize that different teaching practices may need to be adapted based on social
conditions of child
• Social piece should become community responsibility, not just a district responsibility
• Giving groups space to have fearless conversations
• Takes view of who the partners and allies can be rather than accepting gaps and deficits,
can we dive deeper into finding out how to narrow gaps
• Programs sometimes don’t connect to who needs them because of social conditions –
poor transportation – unsafe neighborhoods
• Opportunity to focus on the whole child
• Shift from business as usual; retrain/rethink organizational philosophy
• Helps us focus on root causes such as parental education
• Bringing social issues to conversation around education with donors can be eye-opening
• Different in different places – place based
• Need to focus on larger policy changes at population level rather than program by
program
• Interventions are focused on the individual; puts too much pressure on the individuals if
we don’t acknowledge societal issues
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•
•

Involve family and parent voice (trust) to identify barriers and larger social conditions.
Those relationships take time.
There are complimentary strategies that need to be used simultaneously

Cross-sector work can be challenging. To do it well, what specifically do we need to pay
attention to?
• Need a shared direction – a simple core goal to rally the community around
• Strong leadership, clear vision, high expectations
• Develop consensus on what the problem is – how do we assess needs in a cross-sector
format? Use of data to identify needs
• Recognize that the focus needs to be sustained long-term
• Systems transformed to be outcome focused over process focused; we don’t have right
data about levels of outcomes across organizations
• Be sure there is parent and community participation and we are empowering and
supporting grassroots leadership; make sure those who are most directly affected are
represented
• Good facilitator, convener, backbone organization is important for successful
conversation
• Genuine trust and respect for each organization and understanding relationships are
symbiotic, not parasitic; less territorial of work and success
• Clear responsibility and accountability for each partner and across sectors
• Understand barriers, mandates, constraints and challenges other people, agencies and
sectors face; show how changes impact each agency
• Coordinating schedules, policies, funding streams; communication plan with defined
roles; building cross sector work into deliverables
• Pay attention to language and lingo
• Finding funders who will fund partnerships between entities who may have different
goals
• Not being overwhelmed by options
• Need to find short term goals and early wins to keep people engaged in the long game
• Need a vocal champion of the work
• Helping public and policy makers understand the interconnectedness of areas where we
are working and service systems
• We need to put more money in evaluations, otherwise it’s more money for unknown
results
Tables were also asked to discuss the question: What had real meaning for you from what
you’ve heard? What surprised you? What challenged you?
Each table wrote a few answers on brightly-colored sheets of paper and taped them to the
walls. Here are a few highlights, and full responses are available as Appendix G.
•
•

Process allowed for swirling, questioning, and messiness that is leading to consensus
The importance of understanding community conditions – but not assuming that all
children and families in a community are the same. Listen to the family voice.
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•

Really calls attention to the interconnectedness of so many factors – that a child who
can’t access dental care will struggle to learn at school. Easy to forget connections
between health and education.
A unified pathway for early childhood statewide
Challenge? External expectations on teachers are not in step with developmentally
appropriate practices for students
Exciting how many stakeholders engaged, challenge to keep it up through difficult work
ahead
We need to promote diversity in our fields so we can develop leaders that are diverse

Moving to Action
The seven measures of success recommended by the Learning Teams for moving to action first
provide great opportunities to pursue these action principles – target inequities, address
community living conditions, and work across sectors. These seven measures can work together
to create even larger wins for children and families than working on individual measures would
create. Work is of course already being done across the state – and will continue to be done –
on the other measures in the framework.
Education Learning Team co-chair Terry Stoops of the John Locke Foundation and Family and
Community Learning Team co-chair Tamika Williams of The Duke Endowment presented the
seven measures to attendees, with an interactive exercise that pointed out that the participants
in the room are already working on many (often multiple) of the measures recommended for
moving to action on first. The measures are:
•
•
•
•
•
•
•

Healthy Birthweight
Children’s Social-Emotional Health
Positive Parent-Child Interactions
Formal and Informal Family Supports
Early Intervention
High Quality Birth-through-age-Eight Early Care and Education
Regular School Attendance

After the measures were introduced, attendees had an opportunity to discuss them with their
tables, answering the following questions. A representative sample of responses is below. Full
responses are available as Appendix H.
How will focusing on these seven measures support children’s success?
• Whole child approach will bring best results; opportunities for cross-sector work; forces
collaboration; interconnections will mean broad impact; interactions among measures
are key; all require cross-sector solutions
• Research based and therefore Impactful
• Aligns and focuses all our work
• Best places to invest
• Will result in broad changes for children and families
• Drive system changes and change trajectory for future generations
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•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Reach many children and families
Relevant for many stakeholders; Builds buy-in through the process
Force a focus on inequities
Understandable for a wide range of people
Allows for a consistent, cohesive narrative across stakeholders, providers
Measures create an ecosystem of the people impacting children
Manageable framework for tackling huge issue, that allows for measured progress
Covers birth to eight in a continuum; wrap around support; includes the context in
which a child is developing
These are foundational; building blocks for success
This is a practical place to start
These make everyone accountable for a child’s success
These recognize parents’ important role
Specific reasons for specific measures
Social and emotional health – children are better able to function in classrooms (sitting
still in classrooms, self-regulation, healthy peer interactions) sets them with for success
High quality birth – age eight – brain architecture, decreased stress
Family supports – each individual/supported
Healthy birthweight – lifelong better health
Large medical/health component to many of the seven
Using schools as hubs/school-based health provision lifts up families

What challenges will we need to address to be successful?
• Political will and educating lawmakers and policymakers
• Duplication of effort/coordinating successfully; maintaining collaboration over time;
communication
• Measuring success/impact
• Funding limitations; funding collaboration
• Requires a new way of thinking; challenge to think about interconnected nature of these
measures; focusing on the whole context in which the child is developing is much more
complex than focusing on programs
• Moving from theory to action on the ground
• Integrated data system; data for all the measures; sharing data across systems
• Turf wars among organizations and programs
• No “one-size-fits-all” solutions
• Relationships will need to be rooted in trust and cultural competence
• We will need champions within communities
• Public understanding of the measures and what they mean; How communicate them
clearly? Why we should care?
• Parent engagement and ownership
• Implementation
• Geographic variances and disparities impact strategies
• Capacity and scalability
• Balance evidence-based approaches with innovation
• Where do we start?
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Introduction to Design Teams

Having reviewed Phase I of the Pathways work – creating the Measures of Success Framework –
and Phase II – Reviewing NC data and recommending where to start – attendees turned to the
upcoming Phase III – Design Teams. Mandy shared the basics:
• Pathways will host three Design Teams that will work over the course of a year –
meeting about five times each – to craft policy, practice, program and capacity-building
agendas on the seven measures of success recommended for moving to action on first.
• The work is about changing policies and the system. It will focus on inequities and
mitigating the impact of community living conditions on children’s outcomes. It will be
cross-sector.
• Stakeholders and others will be engaged in a continuous feedback loop as the Design
Teams do their work.
Mandy shared that after gathering and carefully considering feedback from the Learning Team
members, systems change thinkers and others, the selected measures were grouped to form
three Design Teams, as follows:
•

Social-Emotional Health, Parent-Child Interactions, and Family Supports: Social
emotional health is critical for child development and third grade reading. Families are
the first and most important resource for children to develop social-emotional skills
through positive parent-child interactions. Family supports are critical for families to be
strong, stable and have the resources needed to support their children's socialemotional health and development. Since the March 10th meeting and after talking with
more key stakeholders, it has been determined that aspects of Early Intervention will
need to be considered by this team, as well as by the High Quality Learning
Environments team, below.
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•

High Quality Learning Environments: Birth-through-Age-Eight Early Care and Education
and Early Intervention: Children spend many hours a day in learning environments,
including child care and school, many from birth. High quality birth-through-age-eight
education is a critical piece of ensuring that children are on grade-level in reading by
third grade. Early Intervention is included in this Design Team at the recommendation of
our Early Learning partners, because of the shared importance in ensuring high quality
learning environments in early care and education and in Early Intervention programs.
As mentioned above, aspects of Early Intervention will also be considered by the SocialEmotional Health team.

•

Regular School Attendance: Children can only benefit from high quality early learning
and education if they are present. Regular attendance at preschool and the early grades
is essential for getting students reading on grade level by third grade.

Healthy Birthweight is not included in a Design Team. This was an intentional decision with the
co-chairs of the Perinatal Health Strategic Planning Committee. That group has already done
the work the Design Teams will aim to do for the other prioritized measures. Pathways will
support their work in other ways.
After the announcement of the Design Teams, the group broke for lunch. Participants were
asked to move, after lunch, to one of three areas of the room – one area for each Design Team
– so that in the afternoon session, they could give input on the Design Team they were most
familiar with or cared the most about.
After lunch, Tracy welcomed everyone back, shared some highlights from the morning’s work
and gave an overview for the afternoon, including asking attendees to:
• Think through membership for the Design Teams
• Propose what the Design Teams need to know from parents and providers to be
successful
• Reflect on how Pathways can be useful in their work and think about how the Pathways
work could be better.
Design Team Membership and Community Conversations Planning
Attendees filled out individual worksheets recommending members for the Design Team they
were planning for, then answered the following questions at their tables. Some sample answers
are below. Full responses can be found in Appendix I. We removed individuals’ names and
replaced them with their organizations, where possible, but we have recorded those name
recommendations for Design Team membership consideration.
Who must this work have at the table in order for it to be credible?
• State agencies
• School district representative
• Systems change expert
• Research institutes
• Advocacy organizations
March 2017

Page 14 of 22

•
•
•

Funders
Providers of services to children and families
MomsRising

Who must this work have the table to ensure a focus on inequities is successful?
• Community voices that understand diversity
• Title I representative
• Local Smart Start groups
• HBCU
• Advocacy organizations
• El pueblo
• Neighbors for better neighborhoods
• NCPC
Looking at your list, who would bring a unique perspective to the work that would be
different from others on your list?
• School board member
• Transportation representative
• School nurse
• 4H
• Higher education – teacher preparation program
• Rural Center
• UNC-TV
• Workforce development representative
Tracy shared with the group the importance of including family and community perspective into
the Design Team work so that the teams are not working in a vacuum. Pathways will be
releasing an RFP in the coming weeks to support Community Conversations at the local level to
gather provider input to inform the Design Team process. Pathways is also creating and
launching, in partnership with EdNC, a survey for parents of children ages birth through eight,
to provide input to the Design Teams process.
Meeting participants did an exercise in pairs to answer the following questions. Responses were
similar across Design Teams, and major themes are listed below. Full responses are available as
Appendix J.
What do we need to know from families to design policies and practices that best support
their challenges and opportunities?
•
•
•
•
•
•

Demographics, make up of families, culture/language, family/community norms
What are the problems, challenges, issues, roadblocks?
What are families’ proposed solutions, what is working now?
How do families get information, what do they know, who do they trust, who do they
have relationships with? How can we communicate with them effectively?
Advice to Pathways in doing this work with families
What are families’ goals/dreams/hopes/fears for their children?
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•
•

What do families need to be involved in this planning and design work?
What have been families’ experiences with school?

What do we need to know from providers to design policies and practices that best support
their work on the ground with children and families?
•
•
•
•
•
•
•
•
•

Demographics – Who are the providers in the community? Scope of services and
supports? Who are they serving?
Root causes and data
Issues, challenges, barriers, needs of providers in order to do their work
Issues, challenges of the families they serve
What solutions do the providers see? What is working for them now?
What do the providers know and believe? How do they get information? How do they
communicate and engage with parents? Policymakers? Other providers? How do they
view themselves and their work?
What do parents know and how do providers communicate with parents?
Goals/dreams/hopes for work and for families/children serve?
Training, professional development, certification

What can we do now?
It is important that we invest time in understanding what the data is telling us AND move to
action where we can now. Ninety-four attendees turned in pledge cards completing the
following statements:
Given what you have heard today, what are some ways you can advance the Pathways
Initiative in your work or organization?
Pledges included: sharing information, promoting Pathways with partners, funding the work,
aligning strategic plans with Pathways, disseminating parent surveys to gather input,
participating in meetings and workgroups going forward, advocating for Pathways priorities,
engaging families in decision-making, presenting to providers, providing data, integrating the
framework into our work, engaging the business sector, and much more. A representative
sample of pledges are below, and the full list is available as Appendix K.
• Share Framework for Success
• Present this information to my Board and to the leaders in our community
• Help disseminate surveys
• Work with counties planning early childhood initiatives
• Will publicize on our website and put up link to NC Pathways
• Make sure parents, teachers and professionals know and understand the key focus
areas as well as the roles they can play in achieving success.
• Participate in community dialogues with Pathways
• Which measures are integrated into our work and which need to be added?
• Will gauge community interest in establishing similar but localized design teams.
What are some “early wins” you see around the seven measures recommended for action
first? Examples are below. Full responses are available as Appendix L.
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•
•
•
•
•
•
•
•
•
•
•

Devote one month to talking about each of the seven with events, tweeting, sharing
studies
Ideas for additional voices that need to be at the table
Legislative support for the data/data systems around the issues
Getting the right people around the table for design teams.
Gathering great insight via community conversations
Beginning phase three of the process is a win
Form some connection networks between the different organizations that are working
on the seven prioritized measures
Common learning around racial inequities training
Collaboration with other agencies to provide needed resources
To link the work we are already doing with these prioritized measures in order to help
show what is already happening
Imbedding pathways language, goals and links in our online and printed materials and
outreach

May we publicly list you and/or your organization as a Pathways supporter?
Ninety-one of 94 respondents (97%) said yes! Appendix M has the full list.
Data Dashboard Presentation from SAS
SAS partners Susan Gates, Special Advisor on Education, and Karen Patch, Senior Technical
Manager, demonstrated a proof of concept of a data dashboard that gave attendees a preview
of what is possible with an online data tool. The dashboard would support informed decisionmaking by providing a way for state and local leaders, providers, advocates, and parents to
access data on children’s outcomes on the Pathways measures of success.
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Developmental Milestones are an indication of reading proficiency. This view provides us with
proficiency data for Grades 1 and 2 as well as the NAEP scores which give us an indication of
proficiency at the beginning of 4th grade. NAEP can be viewed by Race and Income level as well.
The map is a way to observe proficiency as compared to low birth weight.
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We can look at poverty rates for children under 18 by county in map, table or graph format.

Violent crime in a neighborhood can be a large influencer on school attendance. If children and
parents do not feel safe, children are less likely to be in school. This view provides a look at NC
major metropolitan areas and the violent crime per 100,000 inhabitants. We can see that 7 NC
cities have a higher rate than the US average.
What are our next steps?
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Next steps include preparing for Design Teams and Community Conversations. Design Teams will kick
off in June of 2017 and run for about a year. Community Conversations will consist of two meetings in
each community – the first to be held during the summer, to inform the Design Team work about what
obstacles to children’s success providers see in their local communities, and the second to be held
early in 2018, to react to the strategy recommendations that will be coming out of the Design Teams
process at that point.
Evaluation
Do you feel confident that if the state implemented the right policy, practice and program changes
around these seven measures, we would start to see improvements in third grade reading
outcomes?
100
90
90
80
70
60
50
40
30
20
10

1

1

No

Maybe

0
Yes

If you answered YES, please explain why you agree with this statement. Please note that we these are
verbatim responses. We hope these statements energize you as much as they did us! Full responses are
available as Appendix N.
• I think this kind of holistic approach and partnership building, if implemented strategically and
with the input of stakeholders across sectors and across the state, is the only way to move the
needle in a long-term and meaningful way
• Intentional, aligned, multi-faceted, collaborative efforts that draw upon and implement
research across related fields will result in compelling, impactful, intentional, collaborative
direction
• Yes, but not immediately – this is a generational fix
• Because it is holistic and includes family, children, business, school, child care, etc.
• The policies are well thought out, well vetted with appropriate stakeholders, and are
thoughtfully using data that exists and adding to it
• The more we all continue to focus our work around the same areas and indicators, the greater
our impact
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•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

If we also assure we focus on equity and social conditions and the community systems to
interact effectively
By addressing and targeting the seven measures, the result will be better communication,
collaboration, and outcomes – driven by data
Communities are hungry for an aligned comprehensive approach to third grade reading. Data is
essential to accountability and improvement
Any issue responds to focused – deliberate interventions – with the current climate around
improving third grade reading the stage is set for success
If school readiness, attendance issues, and children’s socio-emotional health are addressed,
children’s reading proficiency will increase
These measures will empower families and support their role in a child’s education
Because we know what works
Because it addresses the whole child and supports families
The supports that did not exist in the past now exist and participants are now more engaged
with each other and the work
The foundational work that has already been done is wonderfully comprehensive and
thoughtful! I am optimistic! Thank you for that – no small thing. Also, you’ve built a very broad
based coalition of advocates from every sector
the NC pathways process has identified the primary goals and indicators that impact third grade
reading. It lays a foundation for addressing a holistic approach. Other efforts can use the
framework and progress or certainly tailor it to local initiatives
the seven measures represent the foundation of early childhood development. Any changes at
the state level that support these measures in a positive way will produce better outcomes for
children
The measures address issues from a multi-level approach, as well as working to change using a
cross-sectional strategy
The 7 measures are supported by research and also connect to other factors influencing school
readiness and literacy
If there is buy-in from each community, parents, and caregivers
We have identified the right factors
Addressing the improvement in 3rd grade reading outcomes requires a multiple ‘pronged’ effort
because there is no silver bullet. Efforts, funds, and policies must address the 7 pathways
categories
There is research showing that when the family as a whole is supported – children are positively
affected! If parents and caregivers have adequate supports, their children can thrive

If you answered NO, please explain why you do not yet agree with this statement.
• I am very concerned that it is too broad. It’s not clear how movement on any of the indicators
will lead to changes in third grade reading outcomes.
Note from Pathways: The scope is definitely broad! Research has demonstrated that there are no silver
bullets when it comes to improving early literacy outcomes – rather than one factor mattering a lot,
many factors each matter some, and the most effective strategies for change involve shifting outcomes
in many different areas of children’s and families’ lives.
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What must happen for the Design Teams to be considered successful in your opinion? A
representative sample of responses is listed below, and full responses are available as Appendix O.
•
•
•
•
•
•

Implementation plan is important
Must have parent voices, diverse voices, local voices
Community-level input and strategies that will work on the ground
To see actual change happen in the outcomes
Involving the right people
Get legislators and those who influence them engaged
Please rank today’s experience from 0-5,
with “0” being “not worth my time” to “5” being “well worth my time.”
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Do you plan to stay engaged with the NC Pathways to Grade-Level Reading Initiative?
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