NC’s Pathways to
Grade-Level Reading
Data Action Team – Meeting 3

The Data Action Team
The Data Action Team will engage in a landscape survey of
existing national birth-to-eight indicators and those indicators
being used by NC state-level organizations.
The goal of the review will be to select a limited number of
measures of success that best suit NC’s context based on our
state’s strengths and needs.

Meeting 2
February 25

Meeting 3
March 17

Meeting 4
April 28

Stakeholder
Summit
May 20

• Brainstorm data indicators that impact early literacy.
• Identify data criteria and filter indicators.
• Identify data sources and collect North Carolina data.
• Begin Data Development Agendas.
• Review research.
• Begin prioritizing indicators for each Outcome and Goal.
• Share feedback with other groups.

• Review input from stakeholders and consider North Carolina data.
• Select a limited number of indicators for each Outcome and Goal to recommend to the full Stakeholder Group.
• Discuss next steps for the NC Pathways initiative.

• Prioritize a small number of Measures of Success.
• Launch the next phase of the NC Pathways Initiative.

Throughout the Data Action Team Process –
Incorporate feedback from the full
Stakeholder Group.

Meeting 1
January 28

• Learn about the NC Pathways to Grade-Level Reading initiative.
• Understand the rationale behind chosen Goals and Outcomes.
• Brainstorm data indicators that impact early literacy.

Step 1
Go around the table and each person share his/her
selected sentence. Just the sentence, no explanation.
Step 2
Go around the table and share one word from the
sentence that you feel is particularly important. Have
a scribe write them down.
Step 3
Discuss as a group what you heard and what it says
about the work we are doing.
Step 4
Be prepared to share one key insight that emerged
from your group.

Criteria for
Data Selection
Conceptually
Defensible
Reveals
Inequities
Simple
Reliable
Consistent
Regularly
Reported

Criteria for Prioritization
ResearchBased
Equalizing
Easily
Communicated

+

Actionable
Impactful

Research-based. Connected clearly to the top-line
result through research
Actionable. Is something that can be reasonably
affected through state or local legislation; policy,
program or practice change; or community action
Impactful. Will impact the lives of a substantial
number of NC children and families
Easily Communicated. Can be easily understood by
parents, policymakers, and other key stakeholders
Equalizing. Will reduce gaps and inequalities that
currently exist among NC populations

Consensus
Even though the decision may not be exactly what I want, I can
live with and support it.

Let’s get to work
Step 1
Review the
indicators and
note questions
you may have
for the group
about a
particular
indicator.

Step 2
Discuss
questions as a
group.

Step 3

Step 4

Step 5

Step 6

Break into pairs.
Select your top
3 indicators as a
pair based on
the
prioritization
criteria.

Come together
with another
pair to form a
group of
four. Compare
lists and agree
on a joint top
three. Write
your final top
three on a sticky
note – one per
note.

Come back to
the group. Take
turns sharing
top three.
Group ones that
are the same.

Narrow the list
to five. If there
are more than
five, discuss
indicators with
fewest sticky
notes and
determine
which if any
should stay.
Your final list
should be five
or fewer.

Gallery Walk

§

Consider comments and determine
if the group wants to make any
changes.

§

Make a final decision on which
indicators to pull data for – be
specific.

§

Determine who will pull data for
each indicator.

§

Sign your name on the sheet Mandy
is passing around if you are
collecting NC data.

Wrap Up
§ Aha! moments?
§ Are we on track?

