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Welcome!
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Why We Are Here
To develop strategies that will help the state make 

progress towards our top line result.

All children reading on grade-level 
by the end of third grade.



Smaller groups for 
discussions

OpenSource invited questions and push back - greatly 
appreciated.

The equity work was very valuable to our understanding 
& moving this work forward. 

The discussions and presenters were wonderful!

OpenSource framework was top notch.

More time for discussions

Keep full workgroups 
together

Shorter meetings

What Do You Think?



Recap of the work of the 
Design Teams

Phase III of the NC Pathways to Grade-
Level Reading Initiative
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NC Pathways to Grade-Level Reading 
is an initiative of the NC Early Childhood 

Foundation in collaboration with NC Child, 
The North Carolina Partnership for Children, 

Inc., and BEST NC. 



We have completed Phases I & II

What are our shared measures?

Where should we act first? 

What should we do?

January–April 2016: The Data Action Team developed the 
Measures of Success framework.

I

II

III

August–December 2016: Health, Education, and Families & 
Communities teams reviewed data for inequities, needs and 
connections, and recommended measures to act on.



Now in Phase III: Design Teams

What are our shared measures?

Where should we act first? 

What should we do?

January–April 2016: The Data Action Team developed the 
Measures of Success framework.

I

II

III

August–December 2016: The Health, Education and Families 
Teams reviewed data for inequities, need and connections, 
recommending  indicators to act on first.

June 2017-May 2018: Three Design Teams will craft policy, 
practice, program and capacity-building agendas on the 
prioritized measures of success.
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What is our Final Product?
ü We’ve identified what children need.

ü We’ve identified what we need to act on first.

q Now we are identifying what we need to do. What are the state-level 

policies, practices and capacities needed to achieve our outcomes?

Policies Practices Capacities

Legislative, 

administrative, 

regulatory, & 

organizational policies.

How we do things. 

Protocols in place to 

implement the 

policies.

Skills and resources 

needed to implement 

the practices and 

policies.



1. Social-Emotional Health, including Parent-Child 
Interactions, Family Supports and Early Intervention 

2. High Quality Birth-through-Age-Eight Early Care and 
Education

3. Regular School Attendance

Three Design Teams



Our work groups
• Child Social-Emotional Health 
• Parent Social-Emotional Health
• Community Supports



• Child Health 
Insurance

• Parent Health 
Insurance

• Medical Home
• Well-Child Visits
• Social Emotional 

and 
Developmental 
Screenings, 
Referrals and 
Services

• Access to Doctors

• Paid Leave
• Parental Adverse 

Childhood 
Experiences 
(ACEs)

• Parental 
Depression

• Parental 
Treatment Access

• Parent Education 
Supports

• Poverty 
Screenings

Social-Emotional Health, Early Intervention, 
Parent-Child Interactions, Family Supports



Meeting 1
June 2017

Created solution-
oriented systems 
condition scans of 

what to keep, change, 
create and chuck to 
get to outcomes for 

children and families.

Meeting 2
October 2017

Identified root causes 
from an equity angle 

to add to our 
solutions and 

incorporated some 
parent data.

Our work so far

Meeting 3
Today

Building out a broad 
set of strategy options 

and determining 
criteria for prioritizing 
Pathways strategies.



Meeting 5 
May 2018

Develop policy, practice 
and capacity-building 

agendas, including what 
needs to be done and 

who needs to do it.

Meeting 4 
March 2017

Meet with all three Design 
Teams together to 
identify cross-team 

intersection points and 
prioritize Pathways 

strategies.

Looking Ahead



The Pathways work is informed by 
families and communities 

Pathways 
Partners Design Teams

Pathways Policy, 
Practice and Capacity 

Agendas

Community 
ConversationsParent Voice



Today’s Agenda

• Process racial equity 
feedback from last meeting.

• Brainstorm what NC should 
do to address these 
opportunities.

Lunch

• Consider and react to matrix 
of possibilities.

• Determine if more strategies 
are needed.

• Develop criteria to prioritize 
strategies.

• Reflections and next steps.
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Do you 
have any 

questions?

Any 
reflections 
to share?

POP-UP
REFLECTIONS

What are 
your 

reactions 
to where 
we are?



17

As a group, discuss what you heard and 
what it says about the document. Share new 

insights about the racial equity work.

Racial Equity Text Rendering Activity
Table Process

First Round
Each person shares the sentence from the document that 
you think/feel is particularly significant.

Second Round
Each person shares a word that you think/feel is particularly 
significant. Table scribe records each word.



Addressing Racial Equity 
Work Group Process
Step 1:  Individually brainstorm on the statement (5 mins)
• What should NC do or not do to reduce these inequities and improve outcomes 

for children and families of color? Focus on your workgroup’s outcomes.
• Write your ideas on sticky notes – one idea per note.

Step 2:  Share ideas with the full workgroup (15 mins)
• Someone share an idea and add sticky note to flip chart paper. Who else has 

something similar? Anything to add to that idea? 
• Move to the next idea. 

Step 3:  Consider other inequities (10 mins)
• Now think about this statement in the context of other inequities - income, age, 

ability. What else does NC need to do or not do to improve equity? 
• Write down table’s brainstorms on sticky notes and add to your flip chart paper.

Repeat process with the other racial equity statements.
Then, reconsider the workgroup’s outcomes. Have they all been addressed? 
Does anything need to be added?

Work one hour on this activity. Then we will take a break and check in. 



Lunch!



Consider Matrix of Possibilities

20



Strategy Example
Build capacity and competence in infant and early childhood 
mental health practice among providers that serve young 
children and families by expanding professional development. 

Examples of tactics under that strategy could be:
• Create infant and early childhood mental health competencies to 

provide a framework for core knowledge and skills, and infuse the 
competencies into training programs.

• Create endorsements that clinicians can earn, built around the 
competencies.

• Take advantage of federal programs to build the early childhood 
mental health workforce.

• Ensure that undergraduate, graduate and continuing professional 
education programs include content on infant mental health.
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UNIVERSE OF POSSIBILITIES
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Table Talk
Will these strategies create the conditions for success 
for children and families of color?

Will these strategies create the conditions of success for 
children from low-income families, children with 
disabilities, and babies and toddlers?

Will these strategies create the conditions for success 
for all children?

Do we need to add anything at the strategy level? 
23



Gallery Walk
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Take your sticky 
notes and place 

them—some may 
fit at strategy level, 
some at tactic level.

Stand back and 
look at the 

massive amount of 
work on the wall. 

How this will be 
used at next 

meeting?

We’ll make this set 
of policy and 

practice options 
available as part of 

Pathways.

What are the 
Pathways 

strategies? Need 
criteria to 

determine that. 



Develop Criteria for Prioritizing 
Strategy Options

Where does Pathways’ add value?

Examples of criteria based on Pathways Principles:

• Be data- and research-driven and informed by 
developmental science. 

• Reduce racial, ethnic, socioeconomic and ability 
disparities in early childhood experiences, 
opportunities, and outcomes. 

• Be actionable.
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What’s Next?

Need to have 
consistent criteria 
across Design Teams. 
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We will repeat this process with each 
Design Team and final decisions will 
be made after all three meetings. 



Consensus. Even though the decision may not be 
exactly what I want, I can live with and support it.



Brainstorm Criteria

Brainstorm possible criteria 
with your table.

Prioritize top 2-3 criteria in 
addition to the examples. 
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Report Out
Each table shares their 
top 2-3 criteria.



Reflections & Next Steps

Looking ahead to Meeting 4
on March 21, 2018
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Reflections?



SAS	slide
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SAS Pathways Data Dashboard
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Next Steps before Meeting 4
What Who By When

Send out summary of today, including 
the matrix and the draft criteria, which 

will include the input of all three 
Design Teams 

Pathways January

Send out the matrices for the other 
two Design Teams and ask you about 

cross-team connections
Pathways January

Community Conversations Round II 14 Communities February/ 
March

Review materials and come 
prepared to meeting 4 Participants Late February/ 

early March 

Attend Meeting 4 All three Design 
Teams March 21



Complete a quick survey.

• Check your invitation for today’s meeting or 
your email for the survey link

• Click on the survey link
• Answer the questions
• Hit ‘submit’!

EVALUATIONS



See you on 
March 21, 2018!
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