
Why Do Districts Need to Pay 
Attention to Birth-to-Eight?



Because every district in the state is
struggling with third grade reading.



4d5c6b

Highest	state	for	ACT	includes	only	states	
where	75%	or	more	of	students	took	test.



Increasing reading proficiency requires 
that we begin here.



The most rapid period of development in human life 
happens from birth to eight. 

End of third grade outcomes predict: 
§ academic achievement and
§ career success. 

Why Birth to Eight?



5-Minute Crash Course 
in Brain Science

Most Important Concept
Brains are Built, 
Not Born



Child development 
is a dynamic, 
interactive 

process.       

It is NOT 
predetermined.



Experiences Build Brain Architecture





Research
• Early experiences are built into children’s bodies – shaping brain 

architecture and impacting how biological systems develop.

• Every experience a baby has forms a neural connection in the 
brain at a rate of more than a million synapses per second in the 
early years.

• Not all will last. Connections that get used more strengthen, and 
those used less fade.

• Positive early experiences build a strong foundation for learning 
and future health.



High Quality Teachers, Beginning at 
Birth, Essential to Building Strong Brains

The interactions they have with their early childhood (birth-
through 3rd grade) teachers play an essential role in determining 
how their brains are wired. 

To build strong brains and support children’s optimal 
development, early childhood teachers need specialized 
knowledge and skills. 



Brains 
are Built, 
Not Born



Human Capital Creates Economic Capital
“The foundation for school, career and life success is largely 
determined through the development of cognitive and character skills 
beginning in children’s earliest years.”

Nobel	Laureate	
Professor	James	J.	Heckman



Each child can have the opportunity to be 
on track by third grade with aligned state 
and local policies and practices rooted in 
child development, including:

§ Health and Development on Track, 
Starting at Birth

§ Supported and Supportive Families and 
Communities

§ High Quality Birth-through-Age-Eight 
Learning Environments with Regular 
Attendance

It’s Achievable



ESSA Provides An Opportunity 
to Strengthen Birth-to-Eight 
Alignment to Improve 
Outcomes for Children.



Supporting Creation of District ESSA Plans

• Build awareness on early learning opportunities in ESSA, how early 
learning supports district goals, and how to engage the early learning 
community in district plan development. 

• Convene regional meetings of district teams. The meetings will delve 
deeper into the early learning strategies available to districts, share 
best practices, highlight using early childhood data to make informed-
decisions, and provide time and support for working together on their 
plans. 

• Provide intensive support to a small number of local teams, including 
coaching, materials, a shared learning community and plan review. 
Materials and lessons learned will be shared across the state.


