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Welcome!
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Why We Are Here
To develop strategies that will 
help the state make progress 

towards our top line result – all 
children reading on grade-level 

by the end of third grade. 



Recap of the Design 
Team Work

Phase III of the NC Pathways to 
Grade-Level Reading Initiative
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NC Pathways for Grade-Level Reading is an initiative of 
the NC Early Childhood Foundation in collaboration with 
NC Child, The North Carolina Partnership for Children, 
Inc., and BEST NC. 



We have completed Phases I & II

What	are	our	
shared	

measures?	

Where	should	
we	act	first?	

What	should	
we	do?

Phase	I
Data	Action	Team
Jan-Apr	2016

Data	Action	Team	
developed	the	

Measures	of	Success	
Framework

Phase	II
Learning	Teams
Aug-Dec	2016

3	Learning	Teams	(health,	
education,	and	families	
/communities)	reviewed	
NC	data	for	inequities,	
need,	and	connections,	
and	recommended	7	
indicators	to	move	to	

action	on	first



Now	we	are	in	Phase	III:	Design	Teams

What	are	our	
shared	measures?

Where	should	we	
act	first? What	should	do?

Phase	III
Design	Teams	

Jun	2017-May	2018

3	Design	Teams	will	craft	
policy,	practice,	program	
and	capacity-building	

agendas	on	the	prioritized	
measures	of	success

Phase	I
Data	Action	Team
Jan-Apr	2016

Data	Action	Team	
developed	the	

Measures	of	Success	
Framework

Phase	II
Learning	Teams
Aug-Dec	2016

3	Learning	Teams	(health,	
education,	and	families	
/communities)	reviewed	
NC	data	for	inequities,	
need,	and	connections,	
and	recommended	7	
indicators	to	move	to	

action	on	first
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What is our Final Product?
ü We’ve identified what children need.
ü We’ve identified what we need to act on first.
q Now we are identifying what we need to do. What are the state-

level policies, practices and capacities needed to achieve our 
outcomes?

Policies Practices Capacities

Legislative, 
administrative, 
regulatory, and 

organizational policies.

How we do things. 
Protocols in place to 

implement the policies.

Skills and resources 
needed to implement 

the practices and 
policies.



1. Social-Emotional Health, including Parent-Child 
Interactions, Family Supports and Early 
Intervention 

2. High Quality Birth-through-Age-Eight Early Care 
and Education

3. Regular School Attendance

Three Design Teams



Social emotional health is critical for child development and 
third grade reading. Families are the first and most critical 

resource for children to develop social-emotional skills through 
positive parent-child interactions. Children also need 

comprehensive Early Intervention services when delays or 
social-emotional needs are present. Family supports are critical 

for families to be strong, stable and have the resources needed to 
support their children's social-emotional health and development. 



Social-Emotional Health, Early Intervention, 
Parent-Child Interactions, Family Supports

• Child Health Insurance
• Parent Health Insurance
• Medical Home
• Well-Child Visits
• Social Emotional and 

Developmental Screenings, 
Referrals and Services

• Access to Doctors 
• Poverty Screenings
• Parental Adverse Childhood 

Experiences (ACEs)
• Parental Depression
• Parental Treatment Access
• Parent Education Supports
• Paid Leave



Our Amazing Co-chairs

Phillip H. Redmond, Jr
Child Care Division Director 
The Duke Endowment

Kathy Vail Pope
Board Chair
Prevent Child Abuse NC



Who is in the room?
Leaders, thinkers and doers with lived experience 
and/or expertise in children’s social-emotional health, 
parent-child interactions, family supports, and early 
intervention.
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Our work groups
•Child	Social-Emotional	Health	
•Parent	Social-Emotional	Health
•Community	Supports



Meeting 1
June 2017

Created solution-oriented 
Systems Condition Scans of 

what to Keep, Change, Create 
and Chuck to get to outcomes 

for children and families

Meeting 2
TODAY

Identify root causes from 
an equity angle to add to 

our solutions, and 
incorporate parent data.

Our work so far



Meeting 5 
May 2018

Finalize policy, practice 
and capacity-building 

agendas

Meeting 3
December 2017

Bring together 
root causes with 

solutions and 
identify cross-

team connections.

Meeting 4 
March 2017

Meet with all Design 
Teams to create 

clusters of structural 
strategies for equity.

Looking Ahead



The Pathways work is informed by families and 
communities. 

Pathways 
Partners Design Teams

Pathways Policy, 
Practice and Capacity 

Agendas

Community 
ConversationsParent Voice
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“Few parents 
rely on 
Twitter for 
news and 
information --
I assumed 
that would be 
a more 
popular 
source.”



Today we will scan our workgroup 
areas through a racial equity lens and 
lay the groundwork for developing 
strategies to reduce disparities.
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Today’s Agenda

• Racial equity 
training (whole 
group)

• Root cause 
analysis (in work 
groups) using a 
racial equity lens

• Reflections and 
next steps



20

Leadership and Racial Equity 
A Path to Community Change

Presented by OpenSource Leadership Strategies, Inc.
www.opensourceleadership.com

© All rights reserved.  This presentation may not be used, adapted, 
or distributed without permission.



21



22

Racial Equity
A racially equitable society would be one in which 
there are improved outcomes for all and the 
distribution of resources, opportunities, and 
burdens was not determined, predictable, or 
disproportionate by race.

A Racial Equity Lens 

• Acknowledge the presence of structural 
racism and power

• Analyze the impact on a specific disparity, 
issue, or population

• Develop structural strategies to interrupt 
inequities and improve outcomes and 
opportunities for all. 

• Repeat…
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Focus explicitly, not exclusively, 
on race to…

• Solve problems. By design, 
race is structured into our 
communities; thus, it intersects 
with all community issues. 

• Work together. Build skill and 
confidence to defy “divide and 
conquer” wedge tactics and 
partner authentically to build 
collective power for justice.

• Get results that matter and 
last. Racial equity closes gaps 
and improves outcomes for all; 
our shared fate depends on it.



Building Equity Capacity 
means…
Infusing equity principles, 
practices, decisions, and actions 
into strategy, programs, 
advocacy, communications, 
relationships, internal operations 
and culture – for improved and 
sustainable mission impact.
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LENS

FOCUS

CHANGE



DIVERSITY LENS
Focus on Composition

“Who is present?” 

Representation
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INCLUSION LENS
Focus on Relationships & Experience

“Who is participating?” 

Engagement
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EQUITY LENS
Focus on Outcomes

“How is power operating?” 

Ownership
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Building a Container for 
Racial Equity Work
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Feeling Families
• Feelings are not behaviors 

- they occur outside of our 
control

• Behavior is a response to 
feelings and can be 
controlled

• We can build our 
awareness of our feelings 
and respond mindfully

• Over time, our feelings 
may change as our 
experiences changeIllustration from childtherapytoys.com



Feeling Families

Feeling… Message… Potential Question…

MAD There is a violation. What is the violation?

SAD There is a loss. What is the loss?

SCARED There is danger. What is the danger?

GLAD There is joy, peace. Where is it coming 
from?
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Group Norms
1. Speak your truth
2. Lean into 

discomfort & lean 
into each other

3. Commit to non-
closure

4. Embrace paradox
5. Focus on learning 

& responsibility, 
not perfection



Safer Space…
“…is a place where people can come as they are to discover, 
assert, and empower their voices. Safer space is a place where 
people can come as they are to encounter and listen deeply to the 
voices of others. Safer space is grounded in respect; it is a place 
where we assume positive intent. People within safer spaces are 
working toward developing trust over time and are seeking to 
understand first. Safer spaces require continual work and 
mindfulness -- a seemingly safe space can turn unsafe within 
moments. How we handle those moments is what really 
determines the safety of the space.”

~ Marin Burton, UNC-Greensboro
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Telling Our Stories
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When was the first time you witnessed or 
experienced someone being treated 

differently because of race and/or ethnicity?



Telling Our Stories
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What is your racial identity? When did you 
become your racial identity?  How is that 

different from your ethnic identity?



Telling Our Stories
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Think back to high school or another formative 
time when you were aware, even 

subconsciously, of the rules around race and 
ethnicity. What were the rules? How did you 

know? How have they changed and how have 
they stayed the same?
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Telling Our Stories

How does your racial identity, 
and race in general, inform and relate 

to your work with and on behalf of
children and families?



The Construction of Race
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Race 
• A political and social construct created to 

concentrate power with white people and legitimize 
dominance over non-white people. 

• Not interchangeable with ethnicity which is based on 
common ancestry, traditions, language, and dialect.

• Power elite created “white” as a way to give 
Europeans a common political identity that came with 
rights and benefits not available to Africans and 
indigenous peoples.

• “People of color” created as a modern political 
identity to unite groups disenfranchised from those 
same rights and benefits. 



I will achieve great 
success if I make good 
choices, work hard, and 
play by the rules.

Dreaming in America…



This work is licensed under a Creative Commons 
Attribution-NonCommercial-NoDerivatives

4.0 International License.



Structural Racism
The ways in which history, culture, ideology, public 

policies, institutional practices, and personal behaviors and 
beliefs interact to maintain a hierarchy that over-

advantages “whiteness” and over-burdens or under-
advantages “otherness.”

The cumulative impact of racialized disparities in 
power over time.

43Concave and Convex by M.C. Escher



44



45



1. Acknowledge how life options and outcomes are 
shaped by interacting structures and power 
relationships that benefit some and burden others 
based on racial identity and other social 
determinants.

2. Analyze the cumulative impact of structures and 
power relationships on a specific issue, condition, 
or population.

3. Strategize structural interruptions and 
innovations to close gaps and improve outcomes 
and opportunities for all.

4. Repeat…
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What is Racism Today?

Narrow View
• Individual Bias
• Intentional Acts
• Isolated Incidents
• Obvious and 

Immediate
• In the Past

Adapted from Applied Research Center

Holistic View
• Interacting Institutions
• Outcomes and Impact
• Diffuse and Infused
• Subtle and        

Insidious
• In the Present



Addressing Racial Inequity
Standard Methods
• Limited recognition of the 

historical and cultural context
• Focus on individuals’ actions, 

behaviors or attitudes
• Intervene only on the under-

advantaged side of inequity
• Privileged status of whiteness 

remains the unquestioned 
standard for comparison

• Seek short term or immediate 
impacts

Structural Methods
• Rooted in historical and cultural 

understanding
• Target the effects of interacting 

systems and institutions
• ‘Underadvantage’ and 
‘overadvantage’ are both open 
to question and intervention

• Challenge the privileged status 
of whiteness

• Seek to eliminate the root 
causes of the inequity over the 
long term
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Developed by Center for Participatory Change



Structural racism is 
like a persistent 
weed…

Racial equity 
transforms it into an 
enduring flower…
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This work is licensed under a Creative Commons  Attribution-NonCommercial-NoDerivatives 4.0 International License.



Applying the Framework
How is structural racism 
operating?
• How are resources designed, 

distributed, and controlled? Whose 
needs and wants do they meet?

• What rules are in place? Who do 
they benefit and who do they 
burden?

• What stories are being told? Who 
tells them?

• What people have authority or 
influence, and what actions are 
they taking?

How could racial equity 
take root?
• How could resources be 

available, accessible, and relevant 
to the needs of people of all racial 
identities?

• What rules could be fair to 
everyone?

• What stories would more 
accurately convey and support the 
full humanity of all people?

• What actions could people with 
authority and influence take to 
close disparities and more actively 
promote equity?
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We are in the 
structure, 
and the 

structure is in 
us.
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OpenSource Leadership Strategies, Inc.
www.opensourceleadership.com



Lunch
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Please make your way to your workgroup space for lunch.

Group Space

Child Social-Emotional Health Back of room

Parent Social-Emotional Health Middle of room

Community Supports Front of room

Workgroup Breakout Rooms



Bridge and Conclusion
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Reflections and Next 
Steps

Looking ahead to Meeting 3 
in December
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Next Steps

What Who By when
Send out meeting summary, 
including drafted matrices and next 
steps

Pathways Early November

Send additional data and information 
from provider conversations

Pathways Early November

Review materials and come prepared 
to meeting 3

Participants Late November

Attend Meeting 3 Everyone December



Complete the quick survey:

• Check your invitation for today’s meeting for 
the survey link

• Click on the survey link
• Answer the questions
• Hit ‘submit’!

Evaluations



See you at Meeting 3 on 
December 11, 2017!
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