


Welcome!
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It’s Our Moment
It’s time to build on NC’s history of 
innovation and success to tackle 
one of the greatest challenges 
facing the state:

The overwhelming majority of our 
children, especially those from 
low-income families, are not reading 
proficiently by the end of third 
grade. 

Reading well in the early grades 
predicts a child’s academic and 
career success. 
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Today we will
• Recap the Pathways work to date

• Introduce OpenSource and our equity lens

• Clarify the purpose and process of the 
Design Teams

• Highlight effective strategy design principles

• Work in Design Teams to:
• Imagine the possibilities if our desired 

outcomes for children and families were 
realized.

• Create system conditions scans. What is 
currently moving us toward those outcomes, 
and what is holding us back?

• Brainstorm and volunteer to gather additional 
information needed to refine our scans.
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NC Pathways for Grade-Level Reading is an initiative of 
the NC Early Childhood Foundation in collaboration with 
NC Child, The North Carolina Partnership for Children, 
Inc., and BEST NC. 



Pathways Guiding Principles
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We will be transparent, collaborative and 
accountable to one another.

You are the 
experts; this is 
your work. 
It is co-created 
and accessible.



We will have a strengths-based approach, 
highlighting protective factors and preventative 
solutions, and be guided by compassion. 

This work is all about 
possibility! We can 
accomplish much more 
together than any one of 
us can on our own.



We will work to ensure that each child has the 
opportunity to fulfill his or her potential. 

Pathways 
0-8 

Literacy 
Development 

Milestones

Language 
Skills 

on Track at 
24, 36, and
48 Months

Developmentally 
Ready at 

Kindergarten
Entry

Reading at 
Grade-Level 

by the 
End of 

Third Grade

All children with disabilities achieve expressive and receptive 
communication skills commensurate with their developmental ages.

Meeting 
Expected 
Growth 

in Reading 
(K-3)



We will focus on the 
whole child, birth 
through eight, in the 
context of his or her 
family and 
community, using a 
multidimensional 
systems lens. 



We will be data and research driven and 
informed by developmental science. 

In Phase I the Data 
Action Team 
identified the shared 
measures of success.
In Phase II the 
Learning Teams 
recommended 
where to move to 
action first.



We will be informed by and hold ourselves 
accountable to families and communities. 

Pathways 
Partners Design Teams

Pathways Policy, 
Practice and Capacity 

Agendas

Community 
ConversationsParent Voice



We will be results-oriented, embracing 
innovation and see change as opportunity.

The General 
Assembly has 
recognized the 
Pathways measures.

Partners are aligning 
their work with the 
Pathways framework.



We will prioritize 
solutions that are 
actionable and 
sustainable, and we 
will have high 
expectations of what 
is achievable. 



We are committed to acknowledging and 
eliminating systemic inequities and racial, 
ethnic, socioeconomic and ability disparities in 
early childhood experiences, opportunities, and 
outcomes. 
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OpenSource Leadership Strategies
Guiding Principles and Beliefs

We believe:
• Inequities exist and persist.
• They are structural, not just 

personal; thus they demand 
structural responses.

• Pursuing equity and 
inclusion requires a power 
lens.

• Equity and inclusion are 
good for everyone.

We do not believe:
• Specific people or groups 

are to blame, or only some 
can lead for equity.

• One –ism trumps another.
• Solutions lie in only one 

sector, discipline, or political 
ideology.

• Equity and inclusion can be 
defined in singular or 
simplistic ways.
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Racial Equity
A racially equitable society would be one in which there 
are improved outcomes for all and the distribution of 
resources, opportunities, and burdens was not 
determined, predictable, or disproportionate by race.

A Racial Equity Lens 

• Acknowledge the presence of structural racism and 
power

• Analyze the impact on a specific disparity, issue, or 
population

• Develop structural strategies to interrupt inequities 
and improve outcomes and opportunities for all. 

• Repeat…



Group Norms
1. Speak your truth
2. Lean into 

discomfort & lean 
into each other

3. Commit to non-
closure

4. Embrace paradox
5. Seek intentional 

learning, not 
perfection



STAND UP!
Which of these group norms 
most resonates with you and 
will be the easiest to try on?

Which one will be the biggest 
challenge for you to try on?

How do you think these group 
norms may be helpful to the 
Design Teams’ work?



22



Teams tasked with identifying strategies and next steps to 
realize change on Pathways’ whole-child, birth-through-
age-eight measures of success.

What are Design Teams?

What are the policies, 
practices, and capacities
that will serve as Pathway’s 
platform for progress on 
grade-level reading?



Measures 
Chosen 
for 
Action 
First



1. Social-Emotional Health, including Parent-Child Interactions, 
Family Supports and Early Intervention (green folders)

2. High Quality Birth-through-Age-Eight Early Care and 
Education (blue folders)

3. Regular School Attendance (orange folders)

Three Design Teams



Social-Emotional Health, Early Intervention, 
Parent-Child Interactions, Family Supports

• Child Health Insurance
• Parent Health Insurance
• Medical Home
• Well-Child Visits
• Social Emotional and 

Developmental Screenings, 
Referrals and Services

• Access to Doctors 
• Poverty Screenings
• Parental Adverse Childhood 

Experiences (ACEs)
• Parental Depression
• Parental Treatment Access
• Parent Education Supports
• Paid Leave



• Affordable High Quality 
Child Care

• High Quality Pre-Kindergarten
• Supported Transitions
• Native Language Support
• Diverse Schools
• Cultural Competence
• Integration of Social-Emotional 

Strategies in Schools
• Limited and Equitable Use of 

Suspension and Expulsion
• Teacher and Administrator Education 

and Knowledge of Child 
Development

• Trauma-Informed Teacher Education
• Specialized Teacher Training

High Quality Birth-through-Age-Eight 
Early Care and Education



• Well-Child Visits
• Access to Dental Care
• Healthy Weight, Diet and Exercise
• Supported Transitions
• Native Language Support
• Diverse Schools
• Cultural Competence
• Integration of Social-Emotional 

Strategies in Schools
• Limited and Equitable Use of 

Suspension and Expulsion
• Teacher and Administrator Education 

and Knowledge of Child Development
• Trauma-Informed Teacher Education
• Specialized Teacher Training
• Family Supports
• Paid Leave
• Food Security
• Poverty Screenings
• Parent Skills and Knowledge
• Parent Education Supports

Regular School 
Attendance



• Early childhood policy experts inside and outside of state government
• Advocates 
• Early childhood practitioners
• Parents and family representatives
• Funders
• Others!

Who is Engaged in Pathways?



• Dive into and understand current context.
• Create a system conditions scan.
• Identify strategies (policies, practices and capacities) to 

move the needle on outcomes.
• Maintain a focus on equity and decreasing disparities.

Together We Will
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What is our Final Product?
ü We’ve identified what children need.
ü We’ve identified what we need to act on first.
q Now we are identifying what do we need to do. What are the state-

level policies, practices and capacities needed to achieve our 
outcomes?

Policies Practices Capacities

Legislative, 
administrative, 
regulatory, and 

organizational policies.

Protocols in place to 
implement the policies.

Skills needed to 
implement the practices 

and policies.



ü Asset Map
ü System Condition Scan
ü List of Data and 

Information Still Needed

Today’s Objectives



KEEP CHANGE

CHUCK CREATE

System Conditions
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Purpose. What are you trying to achieve? Where do you want to go? 

Principles of Effective 
Strategy Design
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Direction. What needs to be put into place to make this change 
possible?
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Purpose. What are you trying to achieve? Where do you want to go? 

Direction. What needs to be put into place to make this change 
possible?

Roadblocks. What is getting in the way of our complete success?

Inequities. Where do inequities exist that can be addressed through 
this work?

Principles of Effective 
Strategy Design



Time to apply 
these 
effective 
design 
principles to 
our work!
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Please make your way to your room in 15 minutes.

Group Folder Room People

Social-Emotional Health Green Room 360

Co-chairs
• Phil Redmond 
• Kathy Pope
Facilitator
• Mandy Ableidinger

High Quality Birth-
through-Age-Eight Early 
Care and Education

Blue
Dreyfus 
Auditorium

Co-chairs
• Patricia Beier
• Cyndi Soter O’Neil
Facilitator
• Tracy Zimmerman

Regular School 
Attendance Orange Room 256

Co-chairs
• Steve Lassiter
• Gerri Mattson
Facilitator
• Lisa Finaldi

Design Team Breakout Rooms


