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Background: NC Pathways to Grade-Level Reading Overview 
 
The Pathways vision is that all North Carolina children, regardless of race, ethnicity or socioeconomic 
status, are reading on grade-level by the end of third grade, so that they have the greatest opportunity for 
life success.  
 
Pathways recognizes that literacy is rooted in birth-through-age-eight child development, and includes:  

• Health and Development on Track 
Beginning at Birth � 

• Supported and Supportive Families and 
Communities � 

• High Quality Birth-through-Age-Eight 
Learning Environments, with Regular 
Attendance � 

 
Pathways is bringing diverse state and local 
stakeholders and leaders together, across health, 
family support, and early learning and education 
disciplines; across government, policy, private 
sector and nonprofit actors; across birth-through-
age-five and kindergarten-through-third-grade 
systems; and across political identities.  
 
These stakeholders are co-creating a common 
vision, shared measures of success and coordinated strategies that support children’s optimal 
development beginning at birth. Each phase of the Pathways work has added people to the effort.  
 

Phase 1  
(Spring 2106) 

Phase 2  
(Fall 2016) 

Phase 3  
(2017) 

Phase 4  
(2018) 

State leaders – 
working with a Data 
Action Team 
composed of 30 
experts from NC’s 
leading universities, 
research institutes, 
government agencies, 
businesses and think 
tanks – identified 
shared birth-to-age-
eight, whole child 
measures to put 
children on a pathway 
to grade- level 
reading.  

Learning Teams 
looked at the NC data 
behind those measures 
to make sense of the 
trends, inequities, 
patterns and 
connections in the 
data. Prioritizing need 
and equity, Learning 
Teams chose 
measures that they 
recommend North 
Carolina move to 
action on first.  
 

Design Teams are 
creating create policy, 
practice and capacity 
agendas for the 
prioritized measures 
of success, answering 
the question: What 
needs to change in 
North Carolina to 
improve child and 
family outcomes on 
these critical 
measures?  
 

Pathways will seek 
support for the 
creation of a 
statewide task force 
on early literacy to 
advance the policy, 
practice, program and 
capacity-building 
agendas created by 
the Design Teams, 
while new Design 
Teams are formed to 
create agendas for the 
next set of prioritized 
measures of success.  
 

 
Pathways is an initiative of the NC Early Childhood Foundation in collaboration with NC Child, The 
North Carolina Partnership for Children, Inc., and BEST NC. 
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Where Are We Now? 
The framework of research-based measures of success has been finalized, stakeholders have chosen 
where to move to action first, and state-level Design Teams kicked off in June to create policy, practice 
and program/capacity-building agendas around these prioritized measures: 

• Social-Emotional Health, including Positive Parent-Child Interactions, Formal and Informal 
Family Supports, and Early Intervention 

• High Quality Birth-through-Age-Eight Care and Education 
• Regular School Attendance 

 
To ensure that the Design Teams’ work is grounded in the local realities across North Carolina, Pathways 
is creating a feedback loop between local communities and the Design Teams. To garner input from 
communities, we are working with state partners to host regional meetings and collecting information 
from parents and caregivers via surveys and focus groups across the state.  
 
The following resources provide additional background. 
 

• Pathways Fact Sheet 
http://buildthefoundation.org/wp-content/uploads/2017/03/Pathways-Fact-Sheet.pdf 

• Pathways Overview Video 
https://youtu.be/yBqD9RFZjIs  

• The Research Basis for Pathways Measures of Success 
http://buildthefoundation.org/wp-content/uploads/2017/06/Pathways-Measures-Book.pdf 

• Pathways Partnership Guide 
http://buildthefoundation.org/wp-content/uploads/2017/07/Pathways-Partnership-Guidelines-
FINAL.pdf 

• Hub for All Pathways Materials 
www.buildthefoundation.org/pathways 

 
 



 4 

Background: Design Teams 
 
Pathways Design Teams are building strategies around key factors that impact third grade reading 
outcomes, including children’s social-emotional health, high quality birth-through-age-eight early care 
and education, and regular school attendance. 
 
The purpose of the Design Teams is to create policies, practices and capacities agendas to advance the 
prioritized measures of success in North Carolina. What needs to change in our state to see shifts in the 
prioritized measures of success? Policies, procedures and capacities are defined as follows:  
 

Policies Practices Capacities 

Federal, state and local 
legislative, administrative, 

department, program and/or 
funder policies, rules and 

regulations 

Practices that guide 
behavior, some of which might 
be driving good outcomes, and 

some of which might 
be obstacles to improving 

outcomes. Practices are the way 
we do things in families, 

communities, organizations, and 
the state. 

The skills and knowledge needed 
to implement policies and 

practices. (Capacity can refer to 
families, providers, community 

leaders, and others working with 
and/or shaping the environments 

in which children live.) 

 
Policy, practice and capacity agendas will serve as Pathways’ platform for progress on grade-level 
reading. Pathways will work to implement the recommendations through the state’s public, nonprofit and 
private sectors as appropriate and will seek the creation of a birth-to-eight grade-level reading task force.  
 
Design Teams Timeline 
Three Design Teams will each meet for one year on the following schedule:  

• June, 21 2017: Design Teams Meeting 1  
• October 2017: Design Teams Meeting 2  
• December 2017: Design Teams Meeting 3  
• February 2018: Design Teams Meeting 4  
• May 2018: Design Teams Meeting 5 

 
 
The following resources provide additional background. 

• Design Team Description  
http://buildthefoundation.org/wp-
content/uploads/2017/05/UPDATEDDesignTeamsDescription.docx.pdf  

• Design Team Co-Chairs, Members and Meeting Summaries 
http://buildthefoundation.org/design-teams/
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Planning Document: Invitation Worksheet 
 
This worksheet will help ensure that your attendees represent birth-through-age-eight providers and reflect the diversity of your community.  
Attendees must commit to attending two meetings and be willing to receive and respond to surveys. 

• Seek to also engage those who are not the “usual suspects.”   
• Find attendees who are diverse in terms of age, gender, town of residence, faith, income level, and race and ethnicity. 
• Look for attendees who exhibit curiosity, creativity, respect for people with different points of view, and patience with the group process.  
• Limit attendance to 25 or fewer people. 

 
Step 1: Brainstorm your list of people to invite, completing just the Name and Organization columns.  
 
Step 2: Fill in the racial and ethnic make-up of children in your community using diversitydata.org’s county profiles. 
 

 Community Invitation List 

White   

Hispanic   

Black   

Asian or Pacific Islander   

American Indian or Alaska Native   

Two or More Races   

 
Step 3: Review your list. Does it reflect the racial and ethnic make-up of children in your community? What changes do you need to make to your 
list to ensure diverse perspectives are represented? How else can you engage diverse voices?  
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Step 4: Complete the remaining columns below and use this sheet to track RSVPs and attendance. You will need to submit this worksheet to 
Pathways following the meeting. 
 

Category Name Organization Email Address Phone Number ZIP RSVP Attended 

Child Care Teacher     
 

  

Child Care Teacher     
 

  

Child Care 
Administrator/Owner     

 
  

Child care 
Administrator/Owner     

 
  

Child Care Resource 
& Referral     

 
  

K-3 teacher     
 

  

K-3 teacher     
 

  

Elementary School 
Principal     

 
  

Elementary school 
principal     

 
  

Pediatrician/Health 
Care Provider     

 
  

Pediatrician/ Health 
Care Provider     

 
  

Home Visiting/Parent 
Education Service 

Provider 
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Category Name Organization Email Address Phone Number ZIP RSVP Attended 
Home Visiting/Parent 

education service 
provider 

    
 

  

Early Intervention 
Service Provider      

 
  

Early Intervention 
Service Provider     

 
  

Smart Start Local 
Partnership 

Representative 
    

 
  

Local Education 
Agency Representative     

 
  

County Department of 
Social Services 
Representative 

    
 

  

County Department of 
Public Health 
Representative 

    
 

  

Local Management 
Entity (LME-MCO) 

Representative 
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Planning Document: Meeting Checklist 
 
The list below highlights key tasks that will need to be completed.  
 
Ideally, the following tasks are completed 
several weeks prior to the meeting: 

q Confirm Meeting Date 
q Send meeting date to NC Early 

Childhood Foundation to 
mableidinger@buildthefoundation.org  

q Confirm Location  
q Confirm Parking Instructions 
q Confirm AV Equipment (Projector and 

Laptop) 
q Complete Invitation Worksheet 
q Send Save the Date 

 
Four weeks prior to the meeting: 

q Send Invitation with survey 
q Manage RSVPs 
q Arrange Catering (if serving meal) 

 
One to two weeks prior to the meeting: 

q Manage RSVPs 
q Call people that have not RSVP’d 
q Send survey reminder 
q Gather supplies 
q Purchase drinks and snacks 

 
One week prior to the meeting: 

q Confirm catering 
q Theme survey responses 
q Categorize participants (see Facilitator 

Agenda) 
q Prepare on a flip chart the key for 

categories of people  
q Cut fortune-size slips of paper 
q Get half-sheet note paper or index cards 

for presentation reflection activity 
q Prepare and print handouts 

q Participant roster 
q Participant agenda 
q Themed survey responses 
q Pathways Measures Fact Sheet 
q Community Data Sheet 
q Policy, Practice and Capacity 

Worksheets (2 per person) 
q Children in our Community 

Worksheet 
q Create and print name tags. Add color-

coding (see Facilitator Agenda) 

Day of meeting: 
q Have laptop for note-takers with note-

taker worksheets ready to use 
q Set tables 
q Have flip chart paper ready 
q Put out markers and pens 
q Set up AV – LCD projector with screen 
q Put out bowl to collect fortunes 
q Have all materials ready for participants 
q Use your invitation worksheet to sign 

people in 
 
Post-meeting: by SEPTEMBER 15 

q Send thank you email to attendees 
q Submit final report, note-taker template 

and invitation worksheet to NC Early 
Childhood Foundation at 
rebeccazdavis@outlook.com  
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Template: Save the Date 
 

 
 

Together, we can realize greater outcomes for young  
children than any one of us can produce on our own. 

 
Together, we can carry forward the tremendous work that  

has long made North Carolina an early learning leader. 
 

Together, we can build our legacy for the next generation. 
 

It’s our moment! Join us in shaping our vision for aligned policies  
and practices that support children’s optimal development beginning at birth. 

 
Save the Date 

(Date)  
 

(Name of Community) has been selected to partner with the NC Pathways to Grade-Level Reading 
initiative. To ensure that Pathways’ work is grounded in the local realities across North Carolina, we are 

creating a feedback loop between local communities and state teams designing policy, practice and 
capacity agendas that support our shared goals: 

 
Health and Development on Track, Beginning at Birth 
Supported and Supportive Families and Communities 

High Quality Birth-through-Age-Eight Learning Environments with Regular Attendance 
 

We hope that you will join us! 
More details will be forthcoming. You can learn more about Pathways at 

www.buildthefoundation.org/pathways. 
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Template: Invitation 
 
Dear NAME  
(Because the number of participants is limited, we recommend personalizing your email invitation if 
possible to reinforce that each individual voice is needed and has something important to offer. We also 
find that people are more likely to respond to a personalized email.) 
 
Every day, you are working to improve the lives of young children in our community. You see firsthand 
the opportunities our children and families have, as well as the challenges they face. And you know better 
than anyone what supports you and what gets in the way of your work to ensure that each child has all 
that they need to realize their full potential. 
 
We are hosting a small conversation to provide our local community’s input into a state-level process to 
improve outcomes for young children. We need your voice and your expertise at that table. The NC 
Pathways to Grade-Level Reading Initiative is working to ensure that each child has the opportunity to be 
on track by third grade by aligning state and local policies and practices around child health and 
development, supportive and supported families and communities, and high quality learning 
environments.  
 
Our conversation will be held on (DAY OF WEEK, DATE) from (X to X) at (LOCATION). (For 
those offering a meal: (BREAKFAST/LUNCH/DINNER) will be provided.)  
 
Our community was one of fourteen from across North Carolina selected to participate. At the meeting, 
we will focus on three priority areas for children birth through age eight: 

• Social-Emotional Health and Development 
• High Quality Early Care and Education 
• Regular Attendance 

 
We are being asked to give voice to: 

• the best of what supports us in, and what gets in the way of, our work to eliminate disparities 
among groups of children in the prioritized areas, and 

• the best of what supports us in, and what gets in the way of, our work to help all children make 
progress in the prioritized areas. 

 
During the meeting, we will learn more about the NC Pathways to Grade-Level Reading initiative, look at 
local data, and identify what the state-level Pathways teams need to understand about what communities 
like ours need to create the best possible future for young children. We will then reconvene in early 2018 
to provide feedback to the draft policy, practice and capacity-building strategies proposed by the state-
level Pathways teams.  
 
I hope you will join us. You can learn more about NC Pathways to Grade-Level Reading by watching this 
video and checking out this website. Please RSVP to (NAME)at (EMAIL) or (PHONE NUMBER) by 
(DATE). 
 
Best, 
NAME 
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Template: RSVP Response and Survey 
 
IF RSVP YES 
(ATTACH COMMUNITY DATA SHEET OR LINK IN EMAIL) 
 
Dear NAME 
 
I am delighted that you will join us on (DAY OF WEEK, DATE) from (X to X) at (LOCATION) to 
provide input into a state-level process to improve outcomes for young children. 
 
The upcoming meeting is designed to elicit your ideas and those of a variety of providers in our 
community.  To help get the conversation started we ask that you complete a brief survey. (ADD YOUR 
COMMUNITY’S LINK HERE. SEE INTERNAL MATERIALS: SURVEY) Your responses will serve 
to begin our conversation on DATE.    
 
In addition, please find attached community data related to the priority areas we will be discussing. We 
know you bring incredible knowledge, including and well beyond this data, and we’ll want to tap into 
your expertise to develop a fuller picture of how different children and families are doing and ask why. 
Please take a moment to review the data prior to the meeting and think about: 

 
1. What do you notice when you look at the data? 
2. What kinds of disparities do you notice with regards to race and other groups that people belong 

to because of their social status, gender, income levels, or other key social demographic? 
3. How does the data resonate with your direct experience with children and families? What other 

information would you add from your experience?  
 
(For those offering a meal): We will be providing (BREAKFAST/LUNCH/DINNER). Please let us know 
by DATE if you have any food restrictions. 
 
We look forward to seeing you. 
 
Best, 
NAME  
 
 
 
IF RSVP NO 
 
Dear NAME, 
I am sorry that you will not be able to join us. We will miss having your voice at the table. We would still 
like to learn from your experience and expertise. I would greatly appreciate it if you would take a moment 
to complete a brief survey by DATE. (LINK TO BE PROVIDED) This will allow us to bring your ideas 
into the conversation. 
 
Best, 
NAME 
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Template: Post-Meeting Email 
 
Thank you so much for joining us on DATE to talk about how we can create the best possible future for 
young children and their families in our community. We learned so much from you, and I’m excited that 
our community will help shape the work of the NC Pathways to Grade-Level Reading initiative.  
 
ADD A SENTENCE OR TWO ABOUT SOME OF THE POWERFUL IDEAS RAISED AT THE 
MEETING.  
 
The Pathways team will be analyzing the information learned across the 14 community conversations. 
They will produce a report that will be shared with all Pathways Partners as well as with each of you. 
Look for an email in late October with the report. 
 
We will reconvene on DATE to consider and provide feedback on the recommendations coming out of 
the Pathways teams.  Please save this date on your calendar. 
 
Thank you for all you do for the children of our community! 
 
Best, 
NAME 
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Internal Materials: Survey 
 
Each community will have a unique link to a survey to be shared with participants in advance of the 
meeting. (These are listed later in this section.) We recommend that you send the link at least two weeks 
prior to the meeting and give people a week to complete it. The NC Early Childhood Foundation will 
provide all responses to you one week prior to the meeting. The information will be shared in a Microsoft 
Word document and aggregated by question. Facilitators will theme response to use at the meeting. 
 
 
Below is guidance developed by McGlynn Leadership as part of the three-day facilitator training the  
firm led. 
 
Theme Responses 
Using the techniques introduced at the training, reformat your page, underline just a key word (or two) in 
each statement, and group similar themes. You can create short headings that describe the theme. If you 
find more than 10-15 items under a theme it is likely that there are additional themes or subgroupings that 
can be made.   
 
Use your best judgement to recognize and further organize ideas to make it easy for people to have a 
focus for generating actionable statements (see recommendation below). The more you work with the 
survey info prior to the meeting, and the more familiar you are with the themes, the easier time you will 
have assigning focus areas for discussion at the tables. Here are a few more tips: 
 

• After you do your first sorting of themes, you may notice topics where there are numerous 
responses (like Access or Funding), which may indicate strong interest to the community for 
discussion. Where there are many responses take a moment to look again to see if there is more 
“chunking” you can do. For example, in the theme of Access, you might have fifteen individual 
ideas received, but as you look closer you find three responses specifically about parents, or 
another few that reference types of programs, or groups of children are identified as not being 
served. As you can see, within a larger theme of Access there may be 3-5 specific focus areas, 
and you want to make it is easy for people to notice the nuances, which will lead to more 
actionable statements. Note: You are never changing the survey responses, only grouping them to 
read easily and for comprehension. 
 

• You may notice statements that already have details that are actionable. This is a great place to 
start a discussion to clarify the policy/practice idea quickly, and complete all the discussion steps. 
Start with the easy ones, support the group to be successful early in the process, and the 
momentum will spur them forward! 
 

• You also may notice where addressing disparities or equity issues are mentioned. This is 
another excellent starting place for a table to generate policy, practice, and capacity ideas. 
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Recommendation:  Once you have organized your survey materials, select themes within each topic for 
table discussions and prepare handouts using just this information. For example, look at your themed 
survey responses on social emotional health, and you might see concrete starting points on these themes:   
 

Social emotional health and development 
Local Level Survey Themes 
1. Developmental Screenings 

• All children are screened for 
social/emotional health at well child visits 

• All children have periodic developmental 
screenings with follow-up as needed. 

2. Childcare Supports 
• Every child care/pre-k has a plan for 

children that have behavioral concerns and 
are at risk for expulsion – such as 
classroom consultation combined with 
child/parent and family supports around 
behavioral needs. 

• Mental health consultants are available to 
child care programs without cost. 

 

State Level Survey Themes 
1. Issues of Equity 
• Offer trainings on health equity and the 

social determinants of health  
• Require 2-3 specific actions to address 

health inequities 
2. Reach 

• Overhaul the state’s mental health system 
to provide treatment for all  

• Get rid of the sharp line between 0-2 yr 
and 3-5yr and the sharp lines for special 
needs, behavioral issues, mental health, 
etc. 

 

 
Plan ahead to generate discussion around as many themes as possible for each child priority outcome. For 
example, if you have three tables and six themes for social emotional health, assign two different themes 
to each table. Do the same process and preparation of materials for the other two child priority outcomes 
and divide up the conversations to assign to different tables each round. These can be pre-set at the tables 
before participants arrive.  If you get all of this squared away ahead of the meeting you can focus on 
facilitating the process on the day of the meeting with confidence, ease, and grace.   
 
Survey links are customized for each community: 

• Beaufort: https://www.surveymonkey.com/r/pathways-beaufort  
• Bertie: https://www.surveymonkey.com/r/pathways-bertie  
• Cabarrus: https://www.surveymonkey.com/r/pathways-cabarrus  
• Chowan: https://www.surveymonkey.com/r/pathways-chowan  
• Durham: https://www.surveymonkey.com/r/pathways-durham  
• Forsyth: https://www.surveymonkey.com/r/pathways-forsyth  
• New Hanover: https://www.surveymonkey.com/r/pathways-new-hanover  
• Onslow: https://www.surveymonkey.com/r/pathways-onslow  
• Orange: https://www.surveymonkey.com/r/pathways-orange  
• Union: https://www.surveymonkey.com/r/pathways-union  
• Wake: https://www.surveymonkey.com/r/pathways-wake  
• Watauga: https://www.surveymonkey.com/r/pathways-watauga  
• Yadkin: https://www.surveymonkey.com/r/pathways-yadkin  
• Yancey: https://www.surveymonkey.com/r/pathways-yancey  
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Below are screenshots of the survey. 
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Internal Materials: Facilitator Agenda 
 
Pre-Meeting Logistics 

q Prepare all logistics for the room, including setting tables, placards/color codes, equipment, 
participant roster, and refreshments.   

q Have your speaking notes/annotated agenda, grouped survey materials, participant agenda, and 
other needed discussion aids. 

 
Survey Summary Handout: Pathways will provide you with a word document that includes all survey 
responses organized by question. Facilitators are responsible for grouping similar themes within each 
priority area and creating the handout for use in the meeting. (see Internal Materials: Survey) It is 
particularly important to prepare these materials in advance to help you share examples and to make it 
easier to assign categories for table review. 
 
Seating: To help create robust discussions, invite participants to sit at mixed tables with small groups of 
4-6 types of participants at each table.  
 
Optional approach. 

q Categorize participants in advance of the meeting. 
q Assign each category a color. 
q Prepare name placards in advance.   
q Put the category color on the corresponding placard using a sticky dot, marker or some other 

means. 
q Prepare a flip chart sheet that provides a key for the colors and categories and hang that in a 

visible place. 
q Invite participants to sit at tables with colors other than their own. Making this an invitation rather 

than assigning seating gives people a level of choice, as well as responsibility for maintaining a 
variety of perspectives throughout the day as they shift tables.   

 
Handouts 

q Fortune-size piece of paper 
q Participant Roster 
q Participant Agenda 
q Themed Survey Responses (Everyone should have a packet that includes three separate handouts: 

one for Social Emotional Health, one for High Quality Early Care and Education, and one for 
Regular Attendance.) 

q Pathways Measures Fact Sheet 
q Community Data Sheet 
q Children in our Community Worksheet (one per table) 
q Policy, Practice and Capacity Worksheets (Each participant will need two copies of this sheet.) 

 
Start on time. Consider inviting people to come early for a cup of coffee/refreshments and to network. 
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PART 1: Welcome, 20 minutes 
Welcome and 
Overview 

• Introduce Facilitator, Note-taker and Pathways representative. 
• Welcome participants and highlight the cross-sector representation in the 

room (per the color code on placard/people at mixed tables). 
• Thank people for attending to contribute their ideas. 
• Highlight briefly the purposes of the meeting and the agenda (refer to 

Participant Agenda), and how the day will unfold, beginning with 
introductions of participants.  

Icebreaker  
 
NOTE-TAKERS:  
POST MEETING, 
TRANSCRIBE 
PAPERS ON WHAT 
INDIVIDUALS SAY 
IS A STRENGTH OF 
THEIR 
COMMUNITY INTO 
NOTE-TAKER 
TEMPLATE 

• At each place at the table, have a “fortune” slip size piece of paper 
(blank).   

• Ask each person to reflect on their own experiences, and to write down 
one strength of their community that supports early childhood growth and 
development.   

• Ask participants to stand and find a nearby partner, perhaps someone they 
may not know as well as others, and tell them they will be introducing 
their partner to the group.   

• Ask each person to look at the fortune they wrote and take a moment to 
notice what energizes them about that strength.   

• Each person takes 60 seconds to share their name and the strength, and 
why they are excited about that asset. (Signal when 60 seconds are up and 
it is time for the other person to share.)   

o Then ask them to form groups of 6-8 and introduce their partner by name 
and one sentence about what gave their partner energy – a quick 
paraphrase. Doing this within small groups (6-8 people) will help you 
manage the time. NOTE: This is a very quick report of what energizes 
them, so be clear in your directions to avoid folks doing a lot of 
storytelling. 

o Refer people to the participant roster, and let them know that they will be 
meeting others during the meeting. 

• FACILITATOR: Collect the fortunes – representing the “fortunes of the 
community” from which we will want to build our conversations today – 
and give them to the note taker to type up after the meeting in the note-
taker template. 

PART 2: Pathways Introduction, 20 minutes 
Pathways 
Presentation   
 
NOTETAKERS: 
RECORD THE 
COMMENTS 
SHARED DURING 
THE LARGE 
GROUP. 
 
COLLECT THE 
HALF-SHEETS TO 
TYPE UP POST-
MEETING INTO 
NOTE-TAKER 
TEMPLATE 

• Welcome the presenter. 
• Presenter shares brief background on the feedback loop that they are 

creating for the work at the state level. (This presentation will be about 10 
minutes to allow the remaining ten minutes for discussion.) 

• Facilitator leads group discussion. 
- Thank presenter and share how the presentation sparked your 

thinking. 
- Share with participants that you would like to hear what interests 

them. To do so, lead the following activity: 
˃ Ask the group to use a half-sheet of paper (or a notecard) and jot 

down their thoughts on two questions that are listed on their 
agenda.  (See below.) 

˃ Let them know that you’ll ask some of them to share their 
thoughts with the group, and that these pages will be collected 
since there is not time to hear from everyone.   
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˃ Pose the first question and ask them to write down their response, 
pause for about 45 seconds, and then pose the second question 
and similarly pause for 45 seconds. 

 
1. How do you imagine the work of Pathways could support you 

in your role/organization?  
2. In what ways could Pathways support collaboration in your 

community around improving outcomes for children and 
families? 

 
˃ Managing your time, ask 2-3 people to share their reflection to the 

first question, then ask for another 2-3 people to share their 
reflection to the second question.  

 
- After discussion, the participants can place their half-sheets in a bowl, 

a box, or a spot to be collected by the note-taker.   
- Thank the presenter again and make transition statement to the next 

conversation about data. 
PART 3: Data, 20 minutes 
Children in Our 
Community 
 
NOTE-TAKERS: 
RECORD THE 
COMMENTS 
SHARED IN LARGE 
GROUP.  
 
COLLECT THE 
“CHILDREN IN 
OUR COMMUNITY” 
WORKSHEET TO 
TYPE UP POST-
MEETING INTO 
NOTE-TAKER 
TEMPLATE 
 
 

• Next, we will talk about data that offers one view of how children and 
families in our community are faring.  

• We know you bring incredible knowledge, including and well beyond this 
data, regarding disparities that exist because of structural (or systems 
level) racial inequity, as well as inequity around income, geography, 
disability and age.  

• Right now, we want to develop a fuller picture of how different children 
and families are doing and ask why.  
 

• Distribute and introduce the data sheets and give people time to look at 
the data individually. Remind them that they received this data ahead of 
the meeting. 

 
• Invite participants to discuss with their table the following questions (on 

their agenda) and jot down responses on a worksheet (provided) as they 
go. 
 
1. What do you notice when you look at the data? 
2. What kinds of disparities do you notice with regards to race and 

other groups that people belong to because of their social status, 
gender, income levels, or other key social demographic? 

3. How does the data resonate with your direct experience with 
children and families? What other information would you add from 
your experience?  

 
• Managing your time, prompt responses from each table on their 

discussion (general comments, not specific to a question).  After 
discussion, the participants can place their half-sheets in a bowl, a box, or 
a spot to be collected by the note-taker at end of activity.    
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PART 4: Common Terms, Priority Outcomes, and Survey Information,  
30 minutes 
Introduction 
 

• Now we will use your pre-meeting survey responses and our community 
data to take the conversation to the next level of detail for offering ideas 
to the Design Team.   

• First, we will offer a common set of terms for looking at the three priority 
outcomes. Then we’ll give examples on how to offer your ideas, followed 
by three rounds of small group discussions.   
 

Common Terms  
(5 minutes max) 
 

• Briefly introduce the concepts below to set the context for discussions. 
(You might choose to offer examples that make sense to your 
community).   

• Refer to definitions on their agenda, or you might put them on a slide or 
flipcharts (one definition per page) as a helpful visual for the discussion.   
 

Policies:  Federal, state and local legislative, administrative, 
department, program and/or funder policies, rules and regulations. 
 
Practices:  Practices that guide behavior, some of which might be 
driving good outcomes, and some of which might be obstacles to 
improving outcomes. Practices are the way we do things in families, 
communities, organizations, and the state. 
 
Capacities:  The skills and knowledge needed to implement policies 
and practices. (Capacity can refer to families, providers, community 
leaders, and others working with and/or shaping the environments in 
which children live.) 

Example Discussion 
on Policies, Practices 
and Capacities for 
Three Priority 
Outcomes   
 
(5 minutes for intro 
leaving 20 minutes to 
give the three 
examples) 

 
NOTE-TAKERS:  
DO NOT NEED TO 
RECORD THIS 
DISCUSSION 
 

• NOTE: ADDITIONAL GUIDANCE IS PROVIDED IN THE 
“PROCESS OVERVIEW FOR GENERATING POSSIBLITIES” 
DOCUMENT  

• Reference the three priority child outcomes for today’s discussion to get 
people anchored. (You might put them on a slide or flipcharts as a helpful 
visual for the discussion).  
 

a. Social-emotional health and development supports for children 
and their families (brief preamble) 

b. High quality early care and education for children from birth 
through age eight (brief preamble) 

c. Regular attendance at preschool and the early grades (brief 
preamble)   
 

• Thank the group again for sharing some of their ideas ahead of the 
meeting, and tell them that you have grouped the responses to use as a 
starting point for discussion.   

• Let them know that if they did not have a chance to complete the survey 
there will be plenty of opportunity to add their voice and ideas during the 
discussions. 

• Remind the group to remember what they noticed in the discussion of 
local data.  
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• Consider this question: if we put into place these changes in policies, 
practices and capacities, how do they particularly meet the needs of the 
children who are experiencing racial and other disparities?   

• Next you will choose an outcome (social-emotional health, high quality 
early care and education, or regular attendance) and facilitate the 
discussion of one example as a large group, to practice the task and 
prompt clarifying and probing questions of Who, What and How.   

  
Just before break ask people to stand and collect their belongings to move to a new table and form three 
new “mixed table” groups, by gravitating to people they do not know as well as others, and assuring that 
there is a rainbow of color dots/perspectives at the tables.  (Facilitators and others can help guide 
people to form new groups and get on to their break.) 
 
Break for 15 minutes. 
PART 5: Generate Possibilities, Two 45-minute segments, followed by a 15-
minute gallery walk review 
Generate Possibilities 
on Priorities   
 
NOTE-TAKERS:	
AFTER EACH OF 
THE THREE 
ROUNDS, COLLECT 
THE WRITTEN 
NOTES AND 
ASSIST 
FACILITATOR IN 
POSTING ON FLIPS 
AND GROUPING 
THEM FOR THE 
GALLERY WALK  
 
 
 
 
 
 
 
 
 
 
NOTE-TAKERS: 
POST MEETING:  
TYPE UP THE FLIP 
CHARTS INTO 
NOTE-TAKER 
TEMPLATE. 
INCLUDE 
HANDWRITTEN 
NOTES FROM THE 

Just before you start again, place a sign on each table with the priority 
outcome and focus area listed for each round, along with participant 
worksheets. Some of you may have staff or designated table note-takers who 
should come with their designated pages to capture the table ideas; otherwise, 
you will ask one participant at each table to be that note-taker and provide the 
forms, and you will have one table facilitator working with every two tables to 
ensure that the discussion stays focused and the notes are clear and detailed. 
 
• Let people know that there are two rounds. So every table gets to talk 

about two of the three priority outcomes, but all three topics will be 
covered by at least two tables. 

• There are 45 minutes available to complete the four steps, and depending 
on how quickly you offer ideas, you are welcome to generate more 
actionable statements of policy and practice in that same focus area (use 
separate worksheets).   
 

Step 1.  Look at your handout for your priority outcome and survey results. 
It also suggests a place to begin your first conversation. Consider if there 
are specific and actionable local policies and practices that would make a 
positive difference. Think about who, what and how. (If state policies pop 
up during discussion feel free to note them in the “state” section on your 
worksheet.) 
 
Step 2.  Now note if there are specific and actionable state policies or 
practices that would make a positive difference.   

 
Step 3. Reflecting on these suggested policies and practices, what skills, 
knowledge or capacity building needs strengthening to get to a new future?  

 
Step 4:  Are there specific local or state policies or practices we have in 
place today that we would want to shift or stop?  

 
• At the close of the first round (45 minutes) the facilitator will ask tables to 

talk about a new priority outcome and focus area (refer to sign on table).  
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GALLERY WALK 
(use italics to 
designate they came 
from gallery walk). 

Throughout the process, facilitator will prompt the group every 20-25 
minutes (at the half-way mark and at the end of the round.) 

• At the end of the small group discussion, each table is invited to stand up, 
grab a sharpie pen, and enjoy a gallery walk of the flipcharts and, if an idea 
is sparked, to make additional notes (legibly) on the page next to the 
worksheet. 

PART 6: Reflections, 30 minutes 
Final Reflections 
 
NOTE-TAKERS: 
RECORD THE 
LARGE GROUP 
COMMENTS. 
 

• Ask participants to look at the whole of their work together, and offer 
reflective comments on the exercise:  
 
1. Imagine that all of this comes into being – what will be the result? 

What difference would it make to children and their families?  What 
themes emerged? What surprised or intrigued you?   

2. What else, if anything, do you want to say to the Design Team? 

PART 7: Closing, 10 minutes 
Closing and 
Gratitude 
 
NOTE-TAKERS: 
RECORD THE 
LARGE GROUP 
COMMENTS. 
 

• Remind the group how their input will be used at the state level 
conversation, and that they are urged to come back in early 2018 for the 
second meeting to review and comment on the draft strategies from the 
Design Teams.  

• Let them know that the ideas they generated today will be shared in a 
meeting summary, as well as in a report that aggregates learnings across 
the 14 communities.  Give them many thanks for their thoughtful and 
meaningful participation. 

• Ask them to find a partner from another table and share “what most 
inspired them about today’s conversation.”   

• Invite them to share with the large group as a closing reflection. 
Adjourn 
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Internal Materials: Process Overview for Generating Possibilities 
 
This section was developed by McGlynn Leadership as part of a three-day facilitator training. 
 
Using the pre-meeting survey information which you have grouped and categorized (see Survey section 
of Toolkit for guidance on preparing survey handouts for meeting), lead a process as described below. 

 
• The facilitator will introduce each of the three Community Conversation topics. First the 

facilitator will explain how the survey materials were prepared to see themes, to group similar 
ideas that have more detail, and how you selected areas for table conversations. Your final survey 
handouts should be clean and crisp, and easy to understand at a glance. 
 

• Walk through one example of the stepped process (prepared ahead) from start to finish. Make it 
simple and easy for them to see how they are prompted by the themes from the survey to generate 
actionable policies and practices, and to close with needed capacity building and ideas on what 
policies and practices you might shift or stop. Spend some time on how the table note-taker 
should prompt discussion and take notes to ensure that detail is captured. 

 
• Each table will have two 45-minute rounds to discuss two of the three topics. We recommend that 

a third of the tables begin with the topic of social-emotional, while another third begins with high 
quality care, and the final third starts with regular attendance. At the end of the first round, the 
facilitator should shift the tables to a second topic (participants remain at their tables, just shift 
focus on the survey summary). This will ensure that all three topics are covered, even though 
each table only covers two topics. Remind participants of the local data discussion earlier, 
specifically where they noticed disparities, as they consider policies and practices. 

 
• Each table is asked to offer local and state policy and/or practice statements that are “actionable” 

(who, what, how) on each of their two child priority outcomes (social-emotional health, high 
quality learning, and/or regular school attendance). Each group also is asked to reflect on capacity 
building and actions to shift or stop for their two topics.   

 
• Depending on your capacity, here are some options to ensure that you get the most detailed notes 

possible at each table: 
o Have someone who isn’t a participant sit at each table and take the notes. This person can 

ask important questions that get to detailed notes. (“What policy does that impact?” 
“What capacity building is needed to make that happen?”). The facilitator, the note-taker, 
and the state-level Pathways rep can each play this role for a table. 

o Have a facilitator for every two tables. Have participants take the notes, while a table 
facilitator moves back and forth between two tables, looking, listening and asking the 
questions that get to detailed notes (see above). The full-group facilitator, the trained 
note-taker, and the state-level Pathways rep can each play this role for two tables. 

o The full-group facilitator also holds space for the room, manages the thirty minute 
rounds, and signals the groups mid-way and at the end of each round. 

 
• During each 45-minute round, the participants will be directed to the prepared survey information 

assigned to their table, to discuss one area of focus from the local level (20-25 minutes) and one 
from the state level (20-25 minutes). A gallery walk of final statements from each table (posted 
after each round by note-taker) will inform the final reflections and lead to the closing. 
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Internal Materials: Note-Taking Template 
 
This note-taking template was developed by Systems exChange. 
 
The note-taking template (on the following pages) is a tool for note-takers to capture the conversations of 
the meeting. Some sections can be filled in during the meeting, including: 
 

• Pathways Presentation Large Group Discussion 
• Children in Our Community Large Group Discussion 
• Final Reflections 

 
Some sections will need to be completed following the meeting, including: 
 

• Community Strengths 
• Pathways Presentation Worksheets 
• Children in Our Community Worksheets 
• Generate Possibilities
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Internal Materials: Note-Taking Template 
 
Name of Note-Taker: Name of Facilitator(s):       
Conversation Location: Number of Participants:   Conversation Date:   
Note-taker:  Don’t forget that details matter!  Make sure that your notes are thorough and accurate. When possible, record verbatim. Take time during your free 
time in the meeting to fill in any details missing. Immediately following the session fill in any details you weren’t able to write down during the conversation.  
Remember – the state Design Teams will use this data to inform action, so provide details whenever possible. 
 
Introduction of Participants 
Question 
 
What is one strength of the 
community that supports early 
childhood growth and development? 

Notes (each bullet/paragraph is a different person’s comment) 
 
Record what individuals say gives they view as a strength in their community. 

 
This will be completed after the 
meeting. 
 
 
 
 
 
 
 
 
 

Example:  
• This would be a community where I would want to raise my own children. 
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Remember to include in your notes: 
	
		
	

Pathways Presentation 
Question Notes (each bullet/paragraph is a different person’s comment) 
1. How do you imagine the work 
of Pathways could support you in 
your role/organization?  
 
Large group conversation is 
recorded during the meeting. 
 
Worksheets are compiled and 
entered after the meeting. 

Example: 
• We will have access to prof development needed to better meet social emotional needs of students 

  

Who What When Where Why	 How
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Remember to include in your notes: 
 
 

Pathways Presentation 
Question Notes (each bullet/paragraph is a different person’s comment) 
2. In what ways could Pathways 
support collaboration going on in 
your community around 
improving outcomes for children 
and families? 
 
 
Large group conversation is 
recorded during the meeting. 
 
Worksheets are compiled and 
entered after the meeting. 

Example: 
• Provide us with the information we need to communicate importance of this work to public.  

 

 
  

Who What When Where Why	 How
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Remember to include in your notes: 
 
 

Children in Our Community (Data Overview) 
Question Notes (each bullet/paragraph is a different table’s comment) 
What do you notice when you 
look at the data?  
 
What kinds of disparities do you 
notice with regards to race and 
other groups that people belong 
to because of their social status, 
gender, income levels, or other 
key social demographic? 
 
Large group conversation is 
recorded during the meeting. 
 
Table worksheets are compiled 
and entered after the meeting. 

• Low income families are worse off on almost every indicator. 

Who What When Where Why	 How
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Remember to include in your notes: 
 
 

Children in Our Community (Data Overview) 
Question Notes (each bullet/paragraph is a different table’s comment) 
How does the data resonate with 
your direct experience with 
children and families? What other 
information would you add from 
your experience?  
 
Large group conversation is 
recorded during the meeting. 
 
Table worksheets are compiled 
and entered after the meeting. 

Example: 
• We see children who are struggling in multiple ways, from not having enough food to having parents who 

don’t have the supports they need to be effective parents. 

 
	

Who What When Where Why	 How
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Remember	to	include	in	your	notes:	
	
		
Generate Possibilities on Social Emotional Health Priority 
Step 1 and Step 2: Additional Local and State Policies and Practices 
Use this table to record the additional local and state policies/practices recommended by the large group for Social Emotional Health   
 Local   State			
Policies 
 
 
Recorded 
after the 
meeting 
from the flip 
charts. 
 

Example: 
• Need shared information consent policies across local 

organizations to promote coordination. 

	

Practices	
	
	
Recorded 
after the 
meeting 
from the flip 
charts. 
	

Example: 
• Need prof development opportunities offered to unlicensed  

providers given the number of children in these settings. 
 

	

	

Who What When Where Why	 How
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Remember	to	include	in	your	notes:	
	
	
Generate Possibilities on Priority Social Emotional Health  
Step 3: Local and State Policies and Practices to Stop or Shift 
Use this table to record the policies/practices that need to be stopped or shifted for Social Emotional Health. Place these in the correct column to indicate 
if they are a local or state policy/practice. Be as detailed as possible. Indicate each different policy/practice with a bullet. 

 Local   State   
Policies/Practices 
that need to 
STOP or SHIFT 
 
 
Recorded after 
the meeting from 
the flip charts. 
 

*  Example: 
• Need to stop having different eligibility requirements 

across different programs and agencies – makes it 
impossible for families and providers to know what 
programs they qualify for. 

	 	

Who What When Where Why	 How
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Remember	to	include	in	your	notes:	
	
	
Generate Possibilities on Priority Social Emotional Health  
Step 3: Local and State Policies and Practices to Stop or Shift 
Use this table to record the policies/practices that need to be stopped or shifted for Social Emotional Health. Place these in the correct column to indicate 
if they are a local or state policy/practice. Be as detailed as possible. Indicate each different policy/practice with a bullet. 
 
 Local   State   
Policies/Practices 
that need to 
STOP or SHIFT 
 
 
Recorded after 
the meeting from 
the flip charts. 
 

*  Example: 
• Need to stop having different eligibility requirements 

across different programs and agencies – makes it 
impossible for families and providers to know what 
programs they qualify for. 

 
  

Who What When Where Why	 How
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Remember	to	include	in	your	notes:	
 
 
Generate Possibilities on Social Emotional Health  
Step 4: Skills, Knowledge and Capacity-Building to Strengthen	
Use this table to record the skills, knowledge and capacity building that needs to be strengthened. Be as detailed as possible. Indicate each different 
skill/knowledge/capacity building item with a new bullet. 
	
Skills, 
Knowledge, and 
Capacity 
Building to 
Strengthen 
 
Recorded after 
the meeting 
from the flip 
charts. 
 

Example: 
• Most provides don’t know how to effectively support social-emotional development in their classroom. Really need training 

and coaching. 

 
	
	
	
	

Who What When Where Why	 How
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Remember	to	include	in	your	notes:	
	
		
Generate Possibilities on Priority High Quality Early Care and Education  
Step 1 and Step 2: Additional Local and State Policies and Practices 
Use this table to record the additional local and state policies/practices recommended by the large group for High Quality Early Care and Education.   
 Local   State			
Policies 
 
 
Recorded 
after the 
meeting 
from the flip 
charts. 
 

Example: 
• Need shared information consent policies across local 

organizations to promote coordination. 

	

Practices	
	
	
Recorded 
after the 
meeting 
from the flip 
charts. 
	

Example: 
• Need prof development opportunities offered to unlicensed 

providers given the number of children in these settings. 

	

	
	
	

Who What When Where Why	 How
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Remember	to	include	in	your	notes:	
	
	
Generate Possibilities on Priority High Quality Early Care and Education  
Step 3: Local and State Policies and Practices to Stop or Shift 
Use this table to record the policies/practices that need to be stopped or shifted for High Quality Early Care and Education.  Place these in the correct 
column to indicate if they are a local or state policy/practice. Be as detailed as possible. Indicate each different policy/practice with a bullet. 

 Local   State   
Policies/Practices 
that need to 
STOP or SHIFT 
 
 
Recorded after 
the meeting from 
the flip charts. 
 

*  Example: 
• Need to stop having different eligibility requirements 

across different programs and agencies – makes it 
impossible for families and providers to know what 
programs they qualify for. 

	 	

Who What When Where Why	 How
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Remember	to	include	in	your	notes:	
	
	
Generate Possibilities on Priority High Quality Early Care and Education  
Step 3: Local and State Policies and Practices to Stop or Shift 
Use this table to record the policies/practices that need to be stopped or shifted for High Quality Early Care and Education.  Place these in the correct 
column to indicate if they are a local or state policy/practice. Be as detailed as possible. Indicate each different policy/practice with a bullet. 
 
 Local   State   
Policies/Practices 
that need to 
STOP or SHIFT 
 
 
Recorded after 
the meeting from 
the flip charts. 
 

*  Example: 
• Need to stop having different eligibility requirements 

across different programs and agencies – makes it 
impossible for families and providers to know what 
programs they qualify for. 

 	

Who What When Where Why	 How
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Remember	to	include	in	your	notes:	
 
 
Generate Possibilities on High Quality Early Care and Education  
Step 4: Skills, Knowledge and Capacity-Building to Strengthen	
Use this table to record the skills, knowledge and capacity building that needs to be strengthened. Be as detailed as possible. Indicate each different 
skill/knowledge/capacity building item with a new bullet. 
	
Skills, 
Knowledge, and 
Capacity 
Building to 
Strengthen 
 
Recorded after 
the meeting 
from the flip 
charts. 
 

Example: 
• Most provides don’t know how to effectively support social-emotional development in their classroom. Really need training 

and coaching. 

 
	
	
	

Who What When Where Why	 How



  

 38 

Remember	to	include	in	your	notes:	
	
		
Generate Possibilities on Priority Regular Attendance  
Step 1 and Step 2: Additional Local and State Policies and Practices 
Use this table to record the additional local and state policies/practices recommended by the large group for Regular Attendance.   
 Local   State			
Policies 
 
 
Recorded 
after the 
meeting 
from the flip 
charts. 
 

Example: 
• Need shared information consent policies across local 

organizations to promote coordination. 

	

Practices	
	
	
Recorded 
after the 
meeting 
from the flip 
charts. 
	

Example: 
• Need prof development opportunities offered to unlicensed  

providers given the number of children in these settings. 
 

	

	

Who What When Where Why	 How
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Remember	to	include	in	your	notes:	
	
	
Generate Possibilities on Priority Regular Attendance 
Step 3: Local and State Policies and Practices to Stop or Shift 
Use this table to record the policies/practices that need to be stopped or shifted for Regular Attendance.  Place these in the correct column to indicate if 
they are a local or state policy/practice. Be as detailed as possible. Indicate each different policy/practice with a bullet. 

 Local   State   
Policies/Practices 
that need to 
STOP or SHIFT 
 
 
Recorded after 
the meeting from 
the flip charts. 
 

*  Example: 
• Need to stop having different eligibility requirements 

across different programs and agencies – makes it 
impossible for families and providers to know what 
programs they qualify for. 

	 	

Who What When Where Why	 How
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Remember	to	include	in	your	notes:	
	
	
Generate Possibilities on Priority Regular Attendance 
Step 3: Local and State Policies and Practices to Stop or Shift 
Use this table to record the policies/practices that need to be stopped or shifted for Regular Attendance.  Place these in the correct column to indicate if 
they are a local or state policy/practice. Be as detailed as possible. Indicate each different policy/practice with a bullet. 
 
 Local   State   
Policies/Practices 
that need to 
STOP or SHIFT 
 
 
Recorded after 
the meeting from 
the flip charts. 
 

*  Example: 
• Need to stop having different eligibility requirements 

across different programs and agencies – makes it 
impossible for families and providers to know what 
programs they qualify for. 

 
  

Who What When Where Why	 How



  

 41 

Remember	to	include	in	your	notes:	
 
 
Generate Possibilities on Regular Attendance 
Step 4: Skills, Knowledge and Capacity-Building to Strengthen	
Use this table to record the skills, knowledge and capacity building that needs to be strengthened. Be as detailed as possible. Indicate each different 
skill/knowledge/capacity building item with a new bullet. 
	
Skills, 
Knowledge, and 
Capacity 
Building to 
Strengthen 
 
Recorded after 
the meeting 
from the flip 
charts. 
 

Example: 
• Most provides don’t know how to effectively support social-emotional development in their classroom. Really need training 

and coaching. 

 
	
	
	
	

Who What When Where Why	 How
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Remember	to	include	in	your	notes: 
 
 

Final Reflections 
Question Notes (each bullet/paragraph is a different person’s comment) 
Imagine that that all of this comes 
into being.    
 
What would be the result?  What 
difference would it make to 
children and their families? What 
themes emerged? What surprised 
or intrigued you?   
 
Record the conversation. 

Example: 
• Our children and families would finally have the conditions they need to succeed at school, at home, and 

in their lives. 

 
 

Who What When Where Why	 How
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Remember	to	include	in	your	notes: 
 
	

Final Reflections 
Question Notes (each bullet/paragraph is a different person’s comment) 
What else, if anything, do you 
want to say to the Design Team? 
 
 
Record the conversation. 

• 	

Closing reflections on what most 
inspired them about today’s 
conversation. 
 
Record the large-group 
conversation.	

• 	

Who What When Where Why	 How
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Public Meeting Materials 
 
The following materials will be used during the meeting. Descriptions of each are below and the 
worksheets themselves are in the pages that follow. 
 
Participant Agenda  
The Participant Agenda is a modified version of the Facilitator Agenda and can be provided to attendees 
when they arrive. 
 
Pathways Handouts  
This is a brief handout that explains the Pathways Measures of Success. You can download it at 
http://buildthefoundation.org/wp-content/uploads/2017/07/Measures-Fact-Sheet.pdf.  
 
Data for Communities  
Please note that we do not have county-level data for all measures; nor is data available for some 
measures. In selecting the Measures of Success for the Pathways framework, we did not limit the Data 
Action Team to those measures for which the state collects data. Instead, the Data Action Team used the 
following criteria: 
 
ü Research-based. Connected clearly to the top-line result through research. 
ü Actionable. Is something that can be reasonably affected through state or local legislation; policy, 

program or practice change; or community action. 
ü Impactful. Will impact the lives of a number of NC children and families. 
ü Easily Communicated. Can be easily understood by parents, policymakers, and other key 

stakeholders. 
ü Equalizing. Will reduce gaps and inequalities that currently exist among NC populations. 
 
More information about the Data Action Team and the process used to develop the Measures of Success 
can be found here: http://buildthefoundation.org/data-action-team/. 
 
Data Sheets for Community Conversations can be downloaded at http://buildthefoundation.org/pathways-
community-conversations/.  
 
Children in Our Community Worksheet 
There should be one worksheet per table to be used during the data conversation. As noted in the 
Facilitator Agenda, the facilitator will invite participants to discuss with their table the questions on this 
worksheet (also included on the Participant Agenda). Note-takers will need to collect these worksheets 
and add the content into the note-taker template. 
 
Policy, Practice and Capacity Examples 
This document provides definitions for and examples of policy, practice and capacity. It may be useful to 
have at least one per table available. As background, having identified shared measures of success and 
where to act first, Pathways Partners are now developing policy, practice and capacity agendas. These 
agendas will be recommended actions to make progress on the prioritized measures of success. The 
community conversations will guide this work. 
 
Policy, Practice and Capacity Worksheets (2 per person) 
This document is a place for participants to jot down notes and ideas for themselves. Each participant will 
need two copies; one for each child outcome priority area. These sheets do not need to be collected.  
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Policy, Practice and Capacity Statements (at least 6 per table, with extra on hand in case needed) 
This document is used to capture the recommendations from the table. It will be posted on flip charts for 
the Gallery Walk. If needed, the note-taker or facilitator will ask questions to prompt the group to be as 
specific as possible, creating actionable statements that address who, what, how. 
 
Evaluation 
Pathways is committed to continuous improvement and learning. We have hired an evaluator to help us 
determine if we are meeting our objectives with the Community Conversations. Participant evaluations 
are part of the final report each grantee will need to submit. A handout of the evaluation is included on the 
following pages. The evaluation also is available online at http://buildthefoundation.org/community-
conversation-evaluation/. To ensure a high response rate, please give participants time to complete the 
evaluation at the end of the meeting. They may do so either by paper or online. We have found that the 
online evaluation works well. Schedule an email to be sent out with the link during the Conversation. At 
the end of the meeting, direct participants to check their email and click on the link to fill out their 
evaluation. If they do it on the spot, you will get a high percentage of respondents. Have paper copies 
available in case someone doesn’t have a smart phone or doesn’t receive the email. Grantees will need to 
enter online any evaluations that are completed on paper.
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NC Pathways to Grade-Level Reading 
(Name of Community) Community Conversation Agenda 
 
Goals for Statewide Provider Conversations 
This is an invitation from the NC Pathways to Grade-Level Reading to community providers serving 
children ages birth-to-eight to give voice to: 

• the best of what supports us in, and what gets in the way of, our work to eliminate disparities 
among groups of children in the prioritized areas, and 

• the best of what supports us in, and what gets in the way of, our work to help all children make 
progress in the prioritized areas. 

 
It is our hope that participants will: 

• see themselves as part of a powerful system that supports children and their families in achieving 
their dreams for future success 

• are excited about the state-level Pathways work and understand how their feedback today and at 
the next meeting will inform the state-level process 

• want to further explore how use Pathways to advance their local work 
 
 
Purposes of Today’s Meeting 

• To share our experiences and expertise and provide input to a statewide effort that is working to 
ensure that each child has the opportunity to be on track by third grade by aligning state and local 
policies and practices around child health and development, supportive and supported families 
and communities, and high-quality learning environments. 

 
Welcome and Overview 
  
Pathways Presentation 

• How do you imagine the work of Pathways could support you in your role/organization?  
• In what ways could Pathways support collaboration in your community around improving 

outcomes for children and families?  
 
Children in Our Community 
Introduction of data that offers one view of how children and families in your community are faring.  
We know you bring incredible knowledge, including and well beyond this data, regarding disparities that 
exist because of structural (or systems level) racial inequity, as well as inequity around other identities. 
Right now, we want to develop a fuller picture of how different children and families are doing and ask 
why.  
 
Table conversation to discuss the following questions: 

1. What do you notice when you look at the data? 
2. What kinds of disparities do you notice with regards to race and other groups that people belong 

to because of their social status, gender, income levels, or other key social demographic? 
3. How does the data resonate with your direct experience with children and families? What other 

information would you add from your experience?  
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Common Terms, Priority Outcomes, and Survey Information 
1. Policies:  Federal, state and local legislative, administrative, department, program and/or funder 

policies, rules and regulations. 
 

2. Practices:  Practices that guide behavior, some of which might be driving good outcomes, and 
some of which might be obstacles to improving outcomes. Practices are the way we do things in 
families, communities, organizations, and the state.   
 

3. Capacities:  The skills and knowledge needed to implement policies and practices. (Capacity can 
refer to families, providers, community leaders, and others working with and/or shaping the 
environments in which children live.) 

 
Break  
 
Generate Possibilities on Priorities  
There are three child outcome priorities for today’s discussion:  

1. Social-emotional health and development supports for children and their families,  
2. High quality early care and education for children from birth through age eight, and  
3. Regular attendance at preschool and the early grades.   
 

Think back again to the data one more time.  If we put into place these changes in policies, practices and 
capacities, how do they particularly meet the needs of the children who are experiencing racial and other 
disparities?   

 
• Step 1.  Look at your handout for your priority outcome and survey results. It also suggests a 

place to begin your first conversation. Consider if there are specific and actionable local policies 
and practices that would make a positive difference. Think about who, what and how.  (If state 
policies pop up during discussion feel free to note them in the “state” section on your worksheet.) 

 
• Step 2.  Now note if there are specific and actionable state policies or practices that would make a 

positive difference.   
 

• Step 3. Reflecting on these suggested policies and practices, what skills, knowledge or capacity 
building needs strengthening to get to a new future?  

 
• Step 4:  Are there specific local or state policies or practices we have in place today that we 

would want to shift or stop?  
 

 
Final Reflections 
 
Closing and Gratitude 
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Children in Our Community Worksheet 
 
What do you notice when you look at the data? 

 
 
 
 
 
 
 
 
 

 
 
 
 
What kinds of disparities do you notice with regards to race and other groups that people belong 
to because of their social status, gender, income levels, or other key social demographic? 
 
 
 
 
 
 
 
 
 
 
 
 
How does the data resonate with your direct experience with children and families?  
What other information would you add from your experience?  
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Policy/Practice/Capacity Examples 
 
 
 

 Policies Practices Capacities 

Definitions 

Federal, state and local 
legislative, administrative, 

department, program 
and/or funder policies, 
rules and regulations 

Practices that guide 
behavior, some of which 
might be driving good 
outcomes, and some of 

which might be obstacles 
to improving outcomes. 
Practices are the way we 

do things in families, 
communities, 

organizations, and the 
state. 

The skills and knowledge 
needed to implement 
policies and practices. 
(Capacity can refer to 
families, providers, 
community leaders,  

and others working with 
and/or shaping the 

environments in which 
children live.) 

Social-
Emotional 

Health 
EXAMPLE 

Guidance on well-child 
visits supported by 

Medicaid  
(Health Check) includes 

children receiving regular 
screenings for social-

emotional health. 

Pediatricians screen for 
poverty and other social 
determinants of health at 

well-child visits. 

Early childhood 
professionals across sectors 
are trained in young child 

mental health core 
competencies. 

High Quality 
Early Care 

and Education 
EXAMPLE 

NC Pre-K teachers follow 
the same salary schedule as 

K-5 teachers. 

Districts and schools use a 
tiered model to promote 
young children’s social-

emotional and behavioral 
development. 

Community-based birth-to-
five teachers are included in 
professional development 

opportunities for K-5 
teachers. 

Regular 
Attendance 
EXAMPLE 

NC school districts are 
required to collect data on 

chronic absence and submit 
it to the state for annual 

reporting. 

Schools use early warning 
systems to trigger outreach 
to families whose children 
have been absent a certain 

number of days. 

Teachers and principals are 
trained in why chronic 

absence matters and what 
can be done about it. 

 



	

 50 

Policy/Practice/Capacity-Building Statements Note Paper  
Please use this sheet to jot down your thoughts. You have two copies of this worksheet; one for each child outcome priority area.  
These sheets will not be collected.  
 

I am using this worksheet for:     Social Emotional Health         High Quality Early Care and Education               Regular Attendance 

Are 
recommendations 

specific and 
actionable?  

 
 

Think about who, 
what and how. 

 

Local Policies and Practices 

State Policies and Practices 

Capacity-Building (Skills and Knowledge) 
 

Stop/Shift 
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Policy, Practice, Capacity Statements 
 
Table Note-takers: Use these sheets for your group’s final recommendations for each priority. Statements should be specific and actionable, addressing who, what 
and how.  
 
Please circle the child priority outcome this sheet addresses.    Social-Emotional Health High Quality 0-8 Education   Regular Attendance 
 
Please specific which survey result this sheet addresses.              
 
Table recommendation for (please circle category):    local policy/practice       state policy/practice       skill/knowledge building       stop or shift 
 
 
 
 
 
 
 
 
 
Table recommendation for (please circle category):    local policy/practice       state policy/practice       skill/knowledge building       stop or shift 
 
 
 
 
 
 
 
 
 
Table recommendation for (please circle category):    local policy/practice       state policy/practice       skill/knowledge building       stop or shift 
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Participant Evaluation 
Instructions: This survey consists of 17 questions and should take you no more than 10 minutes to complete. 
(Questions marked with a * are required.) 

Background 
 
1. Which Community Conversation did you attend?*  

q Bertie County 
q Beaufort County 
q Cabarrus County 
q Chowan County 
q Durham County 
q Forsyth County 
q New Hanover County 
q Onslow County 

q Orange County 
q Union County 
q Wake County 
q Watauga County  
q Yancey County 
q Yadkin County

q  
 

2. Which of these primary roles best describes you?* 
q Teacher (e.g., Child Care Teacher, K-3 Teacher) 
q Administrator (e.g., Child Care Administration/Owner, Elementary school principal) 
q Child Care Resource & Referral staff 
q Pediatrician/Health Care Provider 
q Service Provider (e.g., Home Visiting/Parent Education Service Provider, Early Intervention 

Service Provider) 
q Agency Representative (not a direct service provider, e.g., Smart Start Local Partnership 

Representative, Local Education Agency Representative, County Department of Social Services 
Representative, County Department of Public Health Representative, Local Management Entity 
(LME-MCO) Representative) 

q Other 
 
3. What Pathways Goal do you work in/interact with most often?* 

q Supported and Supportive Families and Communities 
q High Quality Birth-through-Age-Eight Learning Environments with Regular Attendance 
q Health and Development on Track Beginning at Birth 

Session Evaluation 
For the next section, please indicate the extent to which you agree with the statements. 

 Strongly 
disagree Disagree Agree Strongly 

agree 

OUTCOMES 
The objectives and intended outcomes of the meeting were 
clearly defined.* 

    

The conversation at this meeting was valuable and worth 
my time.* 

    

During this meeting we were able to give input and 
generate ideas for Design Teams to draft policy, practice, 
and capacity agendas.* 

    

The meeting included opportunities for me to share what 
supports my work and what gets in the way of helping 
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 Strongly 
disagree Disagree Agree Strongly 

agree 
children make progress on the prioritized measures of 
success.* 
I understand the work of the Pathways Initiative so far and 
the goals moving forward.* 

    

Additional comments or clarification about outcomes: 
 
 

ENGAGEMENT 

I feel my voice was heard during this meeting.* 
    

I believe I have a valued role in shaping this work.* 
    

I  am excited about the state-level Pathways work that is 
currently underway.* 

    

Additional comments or clarification about engagement: 
 
 

EXECUTION 

The meeting was well-planned and executed.* 
    

Time was used effectively and efficiently.* 
    

It is clear to me how feedback from these community 
conversations will inform the state-level Pathways 
Initiative.* 

    

Additional comments or clarification about execution: 
 
 

 
Feedback for Continuous Improvement 

What was the most valuable part of this meeting?* 
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What did we do well that we should continue to do in future meetings?* 
 
 
What suggestions do you have for what we can change to improve our meetings?* 
 
 
Additional comments, feedback, or notes: 
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Report: Report  
 
Your final report must be submitted by September 15. It should include the following completed 
documents: 
 
q Invitation Worksheet 
q Note-Taker Template  
q Community Conversation Report 
q Participant Evaluations done on paper entered into form (http://buildthefoundation.org/community-

conversation-evaluation)	
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Report Template for Pathways to Grade-Level Reading Community Conversations 
	
Name	of	Note-Taker:	 	 Name	of	Facilitator(s):		 	 	 	 	 	
	
Conversation	Location:	 		 Number	of	Participants:		 	 Conversation	Date:		
 
SECTION A: OVERARCHING FEEDBACK 
This section of the report seeks to capture high level themes and takeaways from the Community Conversations, as captured in your notes template.  
 
Pathways Presentation & Conversation: 
1. What major themes emerged about how the work of Pathways could support participants in their roles/organizations and their communities?  
Synthesize the detail of the Pathways Presentation conversation as captured in your notes template to create a bulleted list of 3- 5 key themes and takeaways - 
including specific quotes as relevant - of this discussion.  

●   
●   
●   

 
 
Children in Our Community (Data Overview): 
2. How does the data resonate with participants’ experiences with children and families?  
Synthesize the detail of the Data Overview conversation  as captured in your notes template and the collected worksheets to create a bulleted list of 3-5 key themes 
and takeaways - including specific quotes as relevant - of this discussion. NOTE: this list is intended to reflect overarching feedback; priority-specific reflections 
will be included in the table of Section B: 

●  
●   
●   

 
 
3. What kinds of disparities were flagged by the participants? 
List all disparities identified by the participants during the Data Overview conversation as captured in your notes template and the collected worksheets.  When 
possible, clarify the type of disparity (e.g., with regards to race, social status, gender, income levels, or other key social demographics). If disparities were 
identified for specific priorities, include those in the table of Section B. 
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4. What other information is important to add? 
Provide additional information noted by participants (grouping feedback into themes where applicable): 
 
 
 
 
 
Notes for the Design Teams: 
5. What else, if anything, do participants want to say to the Design Teams? 
Copy any comments (grouping by theme as needed) shared by participants for the Design Teams. NOTE: this list is intended to reflect overarching feedback; 
priority-specific notes will be included in the table of Section B: 

●   
 
 
 
 
 
 
SECTION B: PRIORITY-SPECIFIC FEEDBACK 
This section of the report seeks to capture potential implications and suggestions for each Pathways priority as discussed at the Community 
Conversations meeting and captured in your notes template.  

 
Possibilities for Priorities 
Complete the table with recommendations from the group, based on your notes template from the Possibilities conversation. DO NOT INCLUDE ALL DETAIL 
FROM THE NOTES TEMPLATE. Instead, synthesize the information and capture high level themes and key takeaways from the small and large group discussions 
on the potential policy, practice, and capacity building implications of this work. As was done in the note-taking template, each item should get its own bullet and 
be placed in the correct column to indicate if they are a local or state policy/practice/capacities. 
 
Priority: Social-Emotional Supports 
Data Overview  
Provide any highlights or takeaways that are specific to this priority from the 
data reflections and/or disparities discussed in the Data Overview 
conversation  

●  

 State Local 
Policies  
Federal, state and local legislative, administrative, department, program 
and/or funder policies, rules and regulations. 
(for each, start with verb ADD, STOP, or SHIFT based on recommendation) 

●  ●  
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Practices  
Practices that guide behavior, some of which might be driving good 
outcomes, and some of which might be obstacles to improving outcomes. 
Practices are the way we do things in families, communities, organizations, 
and the state.  
(for each, start with verb ADD, STOP, or SHIFT based on recommendation) 

●  ●  

Skills, Knowledge, and Capacity Building  
The skills and knowledge needed to implement policies and practices. 
(Capacity can refer to families, providers, community leaders, and others 
working with and/or shaping the environments in which children live.) 
 (for each, start with verb STRENGTHEN) 

●  ●  

 

Notes  
Provide any specific notes or feedback provided by participants for this 
Design Team to consider moving forward 

●  

 
 
Priority: High Quality Early Care and Education 
Data Overview  
Provide any highlights or takeaways that are specific to this priority from the 
data reflections and/or disparities discussed in the Data Overview 
conversation  

●  

 State Local 
Policies  
Federal, state and local legislative, administrative, department, program 
and/or funder policies, rules and regulations. 
(for each, start with verb ADD, STOP, or SHIFT based on recommendation) 

●  ●  

Practices  
Practices that guide behavior, some of which might be driving good 
outcomes, and some of which might be obstacles to improving outcomes. 
Practices are the way we do things in families, communities, organizations, 
and the state.  
(for each, start with verb ADD, STOP, or SHIFT based on recommendation) 

●  ●  

Skills, Knowledge, and Capacity Building  
The skills and knowledge needed to implement policies and practices. 
(Capacity can refer to families, providers, community leaders, and others 
working with and/or shaping the environments in which children live.) 
 (for each, start with verb STRENGTHEN) 

●  ●  
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Notes  
Provide any specific notes or feedback provided by participants for this 
Design Team to consider moving forward 

●  

 
Priority: Regular Attendance 
Data Overview  
Provide any highlights or takeaways that are specific to this priority from the 
data reflections and/or disparities discussed in the Data Overview 
conversation  

●  

 State Local 
Policies  
Federal, state and local legislative, administrative, department, program 
and/or funder policies, rules and regulations. 
(for each, start with verb ADD, STOP, or SHIFT based on recommendation) 

●  ●  

Practices  
Practices that guide behavior, some of which might be driving good 
outcomes, and some of which might be obstacles to improving outcomes. 
Practices are the way we do things in families, communities, organizations, 
and the state.  
(for each, start with verb ADD, STOP, or SHIFT based on recommendation) 

●  ●  

Skills, Knowledge, and Capacity Building  
The skills and knowledge needed to implement policies and practices. 
(Capacity can refer to families, providers, community leaders, and others 
working with and/or shaping the environments in which children live.) 
 (for each, start with verb STRENGTHEN) 

●  ●  

 
Notes  
Provide any specific notes or feedback provided by participants for this 
Design Team to consider moving forward 

●  

	
SECTION C: ADDITIONAL DOCUMENTS 
Please submit the following documents alongside this completed report: 
� Completed	note-taking	template 
� Invitee	planning	worksheet	with	participants	(which	includes	RSVPs,	attendees,	etc. 


