
Public Meeting Materials 
 
The following materials will be used during the meeting. Descriptions of each are below and the 
worksheets themselves are in the pages that follow. 
 
Participant Agenda  
The Participant Agenda is a modified version of the Facilitator Agenda and can be provided to attendees 
when they arrive. 
 
Pathways Handouts  
This is a brief handout that explains the Pathways Measures of Success. You can download it at 
http://buildthefoundation.org/wp-content/uploads/2017/07/Measures-Fact-Sheet.pdf.  
 
Data for Communities  
Please note that we do not have county-level data for all measures; nor is data available for some 
measures. In selecting the Measures of Success for the Pathways framework, we did not limit the Data 
Action Team to those measures for which the state collects data. Instead, the Data Action Team used the 
following criteria: 
 
ü Research-based. Connected clearly to the top-line result through research. 
ü Actionable. Is something that can be reasonably affected through state or local legislation; policy, 

program or practice change; or community action. 
ü Impactful. Will impact the lives of a number of NC children and families. 
ü Easily Communicated. Can be easily understood by parents, policymakers, and other key 

stakeholders. 
ü Equalizing. Will reduce gaps and inequalities that currently exist among NC populations. 
 
More information about the Data Action Team and the process used to develop the Measures of Success 
can be found here: http://buildthefoundation.org/data-action-team/. 
 
Data Sheets for Community Conversations can be downloaded at http://buildthefoundation.org/pathways-
community-conversations/.  
 
Children in Our Community Worksheet 
There should be one worksheet per table to be used during the data conversation. As noted in the 
Facilitator Agenda, the facilitator will invite participants to discuss with their table the questions on this 
worksheet (also included on the Participant Agenda). Note-takers will need to collect these worksheets 
and add the content into the note-taker template. 
 
Policy, Practice and Capacity Examples 
This document provides definitions for and examples of policy, practice and capacity. It may be useful to 
have at least one per table available. As background, having identified shared measures of success and 
where to act first, Pathways Partners are now developing policy, practice and capacity agendas. These 
agendas will be recommended actions to make progress on the prioritized measures of success. The 
community conversations will guide this work. 
 
Policy, Practice and Capacity Worksheets (2 per person) 
This document is a place for participants to jot down notes and ideas for themselves. Each participant will 
need two copies; one for each child outcome priority area. These sheets do not need to be collected.  
 



Policy, Practice and Capacity Statements (at least 6 per table, with extra on hand in case needed) 
This document is used to capture the recommendations from the table. It will be posted on flip charts for 
the Gallery Walk. If needed, the note-taker or facilitator will ask questions to prompt the group to be as 
specific as possible, creating actionable statements that address who, what, how. 
 
Evaluation 
Pathways is committed to continuous improvement and learning. We have hired an evaluator to help us 
determine if we are meeting our objectives with the Community Conversations. Participant evaluations 
are part of the final report each grantee will need to submit. A handout of the evaluation is included on the 
following pages. The evaluation also is available online at http://buildthefoundation.org/community-
conversation-evaluation/. To ensure a high response rate, please give participants time to complete the 
evaluation at the end of the meeting. They may do so either by paper or online. We have found that the 
online evaluation works well. Schedule an email to be sent out with the link during the Conversation. At 
the end of the meeting, direct participants to check their email and click on the link to fill out their 
evaluation. If they do it on the spot, you will get a high percentage of respondents. Have paper copies 
available in case someone doesn’t have a smart phone or doesn’t receive the email. Grantees will need to 
enter online any evaluations that are completed on paper.  


