
Internal Materials: Survey 
 
Each community will have a unique link to a survey to be shared with participants in advance of the 
meeting. (These are listed later in this section.) We recommend that you send the link at least two weeks 
prior to the meeting and give people a week to complete it. The NC Early Childhood Foundation will 
provide all responses to you one week prior to the meeting. The information will be shared in a Microsoft 
Word document and aggregated by question. Facilitators will theme response to use at the meeting. 
 
 
Below is guidance developed by McGlynn Leadership as part of the three-day facilitator training the  
firm led. 
 
Theme Responses 
Using the techniques introduced at the training, reformat your page, underline just a key word (or two) in 
each statement, and group similar themes. You can create short headings that describe the theme. If you 
find more than 10-15 items under a theme it is likely that there are additional themes or subgroupings that 
can be made.   
 
Use your best judgement to recognize and further organize ideas to make it easy for people to have a 
focus for generating actionable statements (see recommendation below). The more you work with the 
survey info prior to the meeting, and the more familiar you are with the themes, the easier time you will 
have assigning focus areas for discussion at the tables. Here are a few more tips: 
 

• After you do your first sorting of themes, you may notice topics where there are numerous 
responses (like Access or Funding), which may indicate strong interest to the community for 
discussion. Where there are many responses take a moment to look again to see if there is more 
“chunking” you can do. For example, in the theme of Access, you might have fifteen individual 
ideas received, but as you look closer you find three responses specifically about parents, or 
another few that reference types of programs, or groups of children are identified as not being 
served. As you can see, within a larger theme of Access there may be 3-5 specific focus areas, 
and you want to make it is easy for people to notice the nuances, which will lead to more 
actionable statements. Note: You are never changing the survey responses, only grouping them to 
read easily and for comprehension. 
 

• You may notice statements that already have details that are actionable. This is a great place to 
start a discussion to clarify the policy/practice idea quickly, and complete all the discussion steps. 
Start with the easy ones, support the group to be successful early in the process, and the 
momentum will spur them forward! 
 

• You also may notice where addressing disparities or equity issues are mentioned. This is 
another excellent starting place for a table to generate policy, practice, and capacity ideas. 

 
  



Recommendation:  Once you have organized your survey materials, select themes within each topic for 
table discussions and prepare handouts using just this information. For example, look at your themed 
survey responses on social emotional health, and you might see concrete starting points on these themes:   
 

Social emotional health and development 
Local Level Survey Themes 
1. Developmental Screenings 

• All children are screened for 
social/emotional health at well child visits 

• All children have periodic developmental 
screenings with follow-up as needed. 

2. Childcare Supports 
• Every child care/pre-k has a plan for 

children that have behavioral concerns and 
are at risk for expulsion – such as 
classroom consultation combined with 
child/parent and family supports around 
behavioral needs. 

• Mental health consultants are available to 
child care programs without cost. 

 

State Level Survey Themes 
1. Issues of Equity 
• Offer trainings on health equity and the 

social determinants of health  
• Require 2-3 specific actions to address 

health inequities 
2. Reach 

• Overhaul the state’s mental health system 
to provide treatment for all  

• Get rid of the sharp line between 0-2 yr 
and 3-5yr and the sharp lines for special 
needs, behavioral issues, mental health, 
etc. 

 

 
Plan ahead to generate discussion around as many themes as possible for each child priority outcome. For 
example, if you three tables and six themes for social emotional health, assign two different themes to 
each table. Do the same process and preparation of materials for the other two child priority outcomes and 
divide up the conversations to assign to different tables each round. These can be pre-set at the tables 
before participants arrive.  If you get all of this squared away ahead of the meeting you can focus on 
facilitating the process on the day of the meeting with confidence, ease, and grace.   
 
Survey links are customized for each community: 

• Beaufort: https://www.surveymonkey.com/r/pathways-beaufort  
• Bertie: https://www.surveymonkey.com/r/pathways-bertie  
• Cabarrus: https://www.surveymonkey.com/r/pathways-cabarrus  
• Chowan: https://www.surveymonkey.com/r/pathways-chowan  
• Durham: https://www.surveymonkey.com/r/pathways-durham  
• Forsyth: https://www.surveymonkey.com/r/pathways-forsyth  
• New Hanover: https://www.surveymonkey.com/r/pathways-new-hanover  
• Onslow: https://www.surveymonkey.com/r/pathways-onslow  
• Orange: https://www.surveymonkey.com/r/pathways-orange  
• Union: https://www.surveymonkey.com/r/pathways-union  
• Wake: https://www.surveymonkey.com/r/pathways-wake  
• Watauga: https://www.surveymonkey.com/r/pathways-watauga  
• Yadkin: https://www.surveymonkey.com/r/pathways-yadkin  
• Yancey: https://www.surveymonkey.com/r/pathways-yancey  

 
  



Below are screenshots of the survey. 
 

 

 



 



 


